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Sustainability 
highlights 2022 

20%  reduction in scope 1 and 2 GHG emissions

100% renewable electricity since 2016

7% reduction in scope 3 GHG emissions 

30 % of fresh milk cartons in Europe fully renewable

19% reduction in Total Recordable Injuries rate since 2020 

64% of employees have completed performance dialogues 

93% of employees completed code of conduct training 

100% of fibers from verified and controlled sources in line 
with the standards of FSC ™*

Conducted Human Rights risk assessment in own operations 
and of business partners 

Participant members  
of UN Global Compact

People
Safety 

Employee life cycle 

Diversity, equity and 
inclusion  

Ethics and compliance 

Human rights 

Responsible supply chains 

Our material topics: 

Forest Stewardship Council™. FSC™ C081801. *Look for FSC certified products – the mark of responsible forestry. www.fsc.org

Planet
Environmental 
impact 

Bio-circularity 

Certification of 
raw materials

Recyclability and 
recycling 

Profit 
Financial stability 
and growth

Among the first three compa-
nies to have Net-Zero targets 

approved by the Science Based 
Targets initiative (SBTi)

Platinum rating by 
Ecovadis in 2021

CDP disclosure annually 
since 2010

Updated near-term emission  
reduction targets approved  

by SBTi

Sustainability report in 
accordance with the 

GRI Standards

Read our fully digital sustainability report (in 
accordance with the GRI Framework) here:  
www.sustainabilityreport2022.elopak.com 

Material topic Target KPI Status 2022 Development 
2020-2022

                    Safety 
Elopak makes no compromises on 
safety and aims for zero work-related 
injuries

Total Recordable Injuries (TRI) rate. 5,6 -19%

                    Employee 
                    life cycle

85% of employees have individual 
targets and documented competence 
development plans

% of employees completing  performance 
dialogues 64% 191%

Elopak has an engaged workforce and 
is ranked as a good workplace Employee Net Promoter Score (eNPS) 5 New KPI

Diversity, equity 
and inclusion 

Target the same distribution in gender 
diversity across all hierarchical levels % female in various levels of the organization 22% 0%

Ethics and  
compliance

All Elopak employees to understand 
overall compliance risks and require-
ments for expected behavior

Employees completing Code of Conduct 
training 93% 66%

Human rights
Strive towards decent working condi-
tions and no gross violations of human 
rights throughout our operations and 
supply chain

Employees completing human rights/Code of 
Conduct training 32%/93% New KPI

Human Rights risk assessment in own 
operations and of business partners Completed New KPI

Responsible 
supply chains

Ensure all key suppliers accept our 
Supplier Code of Conduct and are    
assessed against social responsibility 
and environmental criteria by 2025

% of raw material suppliers (by spend) signed, 
accepted or demontrated confomrance to 
Elopak Global Supplier Code of Conduct  

95% Unchanged

% of all suppliers (by spend) signed, accepted 
or demontrated conformance to Elopak 
Global Supplier Code of Conduct 

80% Unchanged

% of suppliers (by spend) assessed for envi-
ronmental and social impact 75% 25%

Environmental 
impact

42% reduction of Elopak’s direct 
emissions (scope 1 and residual scope 
2) by 2030

Scope 1 and residual scope 2 emissions 6 832 -20%

25% reduction of value chain emissions 
(scope 3) by 2030 Scope 3 emissions 679 307 -7%

Bio-circularity

100% renewable or recycled content 
materials in all beverage cartons on 
the European market, and available in 
other markets, by 2030

% Renewable or recycled content materials 
used, by weight, European market 84% 1%

50% of all fresh milk cartons in Europe 
fully renewable or recycled content 
by 2025

% of fresh milk cartons in Europe fully 
renewable 30% 67%

Certification 
of raw materials

Ensure sustainable value chains behind 
all raw materials through product certi-
fication according to the most stringent 
and credible standards by 2030

% certified purchased materials 49% -11%

% sold products FSC™ certified 60% -5%

Recyclability  
and recycling 

100% recyclable beverage cartons in all 
markets by 2025 Definition under revision

70% of all beverage cartons are          
recycled in EU and Canada by 2030

Recycling rate calculation method under 
revision
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Welcome to Elopak’s 2022 sustainability report!

Being a leading global supplier of carton packaging and filling equipment, Elopak always aim to act responsibly and leave the planet and its people unharmed. This report presents 
our sustainability approach and information on our progress. The report is fully digital and in accordance with the GRI (Global Reporting Initiative) framework. Some of the data 
disclosed is third-party verified.

The report is split into six parts:
1. Introduction – presents the company
2. General – describes our approach, governance, materiality and strategy
3. People – presents our social initiatives and progress
4. Planet – presents our environmental priorities and progress
5. Profit – presents our economic and financial area and progress
6. About – provides methodology, restatements and documentation as well as all data tables

Introduction

2 Elopak Sustainability Report 2022



About Elopak

Introduction

Our Vision
Chosen by people, packaged by nature.

Our Mission
As worldwide makers of carton-based packaging, we are committed to remaining our customers’ partner and the consumers’ favorite through 
relentlessly developing new solutions for an expanding range of content. By applying market-leading technology, skills, and natural material sourc-
ing, we always aim to provide the highest quality products that leave the world unharmed.
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Despite the challenges of the past year, our  
commitment to sustainability remains un wavering. 
Readers of our Annual Report will note a good deal 
of overlap with the content of this Sustainability 
Report. This is because at Elopak, sustainability is 
not something we do – it’s who we are.

In 2022, Elopak retained its focus on the three areas 
of sustainability: people, planet, and profit. This is 
because we believe in a holistic  approach to sustain-
ability encompassing not only the emissions from 
our operations but also our social responsibility 
towards our employees and the communities in 
which we operate.

In terms of planet, in 2022 we were proud to be one 
of the first companies to set targets backed by the 
Science Based Targets initiative (SBTi) to reach net zero 

emissions by 2050. These targets include  ambitious 
near-term goals for reducing our  environmental 
 impact by 2030 and  encompass both direct and 
 indirect emissions. Reaching net zero by 2050 will not 
be easy but it is the right thing to do and I encourage 
other companies to join us on this journey.

In order to reach our emission-reduction goals, we 
continue to innovate even more  environmentally 
friendly cartons and packaging solutions. In 2022, we 
rolled out the Pure-Pak® eSense: an aseptic carton 
made without an  aluminium layer, which reduces 
emissions by up to 50%. The avoidance of aluminium 
also  simplifies recycling, supporting our vision of a 
circular economy for packaging.

When it comes to people, I am delighted with our 
ongoing efforts to make Elopak an even safer, more 

Resilience in changing climates welcoming, and more inclusive workspace. The de-
velopment of our six  Golden Safety Rules in 2022 
will help us to avoid the most common types of 
workplace accidents. Meanwhile, I am proud of the 
strong emphasis we have placed on decent working 
conditions at our  recently acquired plants in Casa-
blanca and Dammam – ensuring that our high stand-
ards of social  responsibility are  uniformly upheld 
as we continue to grow. We also work relentlessly 
to ensure ethical behavior and respect for human 
rights across our entire supply chain, as a key prin-
ciple for responsible business conduct.

Of course, the greatest personnel challenge in 
2022 was safeguarding our colleagues in Ukraine. 
Immediately following the invasion, Elopak closed 
operations at Fastiv and set up a steering group to 
communicate closely with local management. In 
April, we quickly resumed some production, follow-
ing discussions with employees in which they made 
it clear they wanted to play their part to  support 
vital supply chains within Ukraine.

I want to once again thank our colleagues in Ukraine 
for their hard work and bravery in  exceptionally dif-
ficult circumstances.

Finally, Elopak’s sustainable approach to profit has 
meant bringing our low carbon, naturally  renewable 
cartons to more markets and more people around 
the world, as well as driving the global conversion 
to cartons from plastic  bottles.

In 2022, we recorded some momentous  milestones 
in our sustainability driven growth agenda, through 
the establishment of  businesses in Morocco, Saudi 
Arabia and India. These new ventures will deliver 
Elopak’s iconic  sustainable packaging solutions to 
large, growing markets: helping to accelerate the 
global   transition towards a circular economy for 
packaging.

Through a year marked by war, supply chain  turmoil, 
and environmental crises, I am  immensely proud 
of all that we have achieved at Elopak. We have 
 remained as focussed and   dedicated as ever  towards 
our ultimate goal of leaving customers’ products 
unchanged and our world unharmed. My biggest 
thanks go out to our colleagues, partners,  suppliers 
and customers who make all this  possible and I 
look forward to seeing what more we can achieve 
 together in 2023.

2022 was a truly turbulent year for the entire world. Just as the peak of the 
pandemic was behind us, war erupted in Europe at a scale not seen since 
1945. As a company, our overriding priority this year has been maintaining 
the safety and wellbeing of our employees in Ukraine, as well as ensuring a 
swift divestment from our operations in Russia. We continue to stand with 
Ukraine and are supporting our colleagues there continuously throughout 
this horrendous war.

Our CEO, Thomas Körmendi
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We are committed to respect and support inter-
national standards, including the United  Nations 
(UN) Sustainability Development Goals (SDG), the 
International Bill of Human Rights, the UN Guiding 
Principles on Business and Human Rights, the OECD 
guidelines for  Multinational Enterprises, and the ILO 
 Declaration on  Fundamental Principles and Rights at 
Work. Our environmental approach is anchored in 
the Net-Zero Standard Criteria set by the Science 
Based Targets initiative (SBTi) where we commit to 
reducing emissions across our value chain by 95%.

Approach

We are committed to respect and support international standards,  including the 
United Nations (UN) Sustainability Development Goals (SDG), the  International 
Bill of Human Rights, the UN Guiding Principles on  Business and Human Rights, 
the OECD guidelines for Multinational Enterprises, and the ILO Declaration on 
 Fundamental Principles and Rights at Work. Our  environmental approach is 
 anchored in the Net-Zero Standard Criteria set by the Science Based Targets 
initiative (SBTi) where we commit to reducing emissions across our value chain 
by 95%.
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Ethical Trade 
Norway
Ethical Trade Norway is a resource center and advocate for 
 sustainable business conduct and ethical trade. Together with 
our 200+ members from the private sector,  public bodies, trade 
unions and civil society, we work actively to promote ethical 
trade which safeguards people, society and the  environment. As 
a  multi-stakeholder initiative, we enable stakeholders to  collectively 
address complex and challenging issues that  cannot be tackled by 
enterprises and organizations alone.

Ethical Trade Norway’s members have committed to promote and 
respect our Declaration of Principles. This entails, among other 
things, an obligation for members to actively work with due dili-
gence for sustainable business conduct, and to use their  influence 
to strengthen the support for, and knowledge of,  ethical trade. Due 
diligence for responsible business  conduct is a risk-based approach 
that requires enterprises to map,  prevent and limit existing and 
potential negative  consequences from their business operations, 
as well as communicate on how they  address their negative impacts 
and risks. At the core of this work lie the United Nations’ «Guiding 
Principles on Business and  Human Rights: Implementing the Unit-
ed Nations ‘Protect, Respect and Remedy’ Framework” (UNGP), 
and the «OECD Due Diligence Guidance for Responsible Business 
Conduct», which have both have been groundbreaking in ensuring 
international agreement on the approach and how to work towards 
sustainable business conduct through due diligence.

The Transparency Act  
The Norwegian Transparency Act, which entered into force 
on July 1st, 2022, has made it mandatory for large and medi-

um sized enterprises to conduct human rights due diligence 
(HRDD), in accordance with the OECD Guidelines for Multinational 
 Enterprises. The purpose of the Act is to promote enterprises’ 
respect for  fundamental human rights and decent working con-
ditions throughout their own operations and supply chains, as 
well as ensure the general public access to information on how 
enterprises address adverse impacts on these issues.

In addition to the duty to carry out HRDD, enterprises must there-
fore publish an annual account of their due diligence assessments. 
This has been mandatory for Ethical Trade Norway’s members also 
before the Act came into force, and reports from all members 
are made publicly available on our website. Furthermore, the Act 
gives anyone the right to request information from an enterprise 
about how they address actual and potential adverse impacts in 
their own operations and supply chain. The Transparency Act and 
its duty to carry out due diligence thus increases the need for 
enterprises to collaborate with suppliers in true partnership. The 
Act aims to promote continuous dialogue throughout the supply 
chain and has the potential to foster more stable partnerships 
where enterprises and suppliers increasingly take joint action to 
address and resolve challenges.

As a multi-stakeholder 
initiative, we enable  stake-
holders to collectively 
address complex and 
challenging issues that cannot 
be tackled by enterprises and 
organizations alone.
Kaja Gresko, Senior Advisor, Ethical 
Trade Norway
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Elopak’s overall corporate governance is duly 
 presented in our Annual Report. A more  specific 
governance model for sustainability areas is 
 presented below. Accountability for sustaina-
bility in Elopak lies with the Board of Directors. 
The Board has appointed the Board Audit and 
 Sustainability Committee (BASC) to assist in dis-
charging its oversight responsibilities. This includes 
monitoring compliance with laws, regulations, in-
ternal standards, policies and expectations of key 
stakeholders. BASC also oversees the reporting 
process and ensures balance, transparency, and 
integrity of external financial and sustainabili-
ty reporting. The Board has also appointed the 
Board Compensation Committee, which oversees 
the compensation of management, including KPIs 
embedded in the compensation mix.

Sustainability is owned by the executive manage-
ment, the Global Leadership Team (GLT).

The tasks of overseeing compliance,  adherence 
to sustainability regulations, reporting and 
 certification has been delegated by the GLT to 
a  Sustainability Council. Chaired by the Sustain-

ability Director, the council consists of the CMO, 
the CFO, the CHRO and the CPO/ EVP Packag-
ing and Closures. This council meets quarterly to 
oversee sustainability processes, priorities and 
responsibilities within the represented business 
areas. A cross-functional  sustainability network has 
been established to manage and implement rele-
vant  sustainability topics in Elopak. The network 
 consists of relevant functions from the various 
business  areas represented in the sustainability 
council.

An Ethics and Compliance Council has been 
 established, chaired by the Chief Legal & Compli-
ance Officer and attended by senior management 
and personnel. The Council meets at least twice 
a year to ensure a holistic and cross-functional 
 approach to managing and coordinating compli-
ance risk areas and facilitating efficient implemen-
tation across  Elopak. Our Compliance Network, 
consisting of Compliance Champions, supports the 
 implementation of compliance in the line through 
raising awareness, facilitating training, and provid-
ing general guidance. This setup allows us to cover 
all business areas and regions in our organization.

Sustainability Governance

There are also other networks (e.g. safety, procurement) which are not included in the figure.
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Materiality assessment
Materiality is the process of determining relevant and 
significant focus areas for the company. For Elopak, 
this includes an assessment of to which extent various 
environmental, social and governance issues may 
impact the company and its stakeholders, as well as 
the environment and society.

Based on an established baseline, our materiality 
assessment is updated annually via internal and ex-
ternal stakeholders. Our engagement with various 
stakeholders is presented in the table below. Our 
material topics remain the same as last year, only 
slightly rephrased to fit standard terminology and 
our approach. These topics also form the structure 
of this report.

Governing documents and standards
We have multiple governing documents to support 
our sustainability approach. In addition, we use 
measures such as certifications and third-party 
audits.

Elopak’s management of sustainability topics is 
 defined through the following policies:

 • Code of Conduct
 • Global Supplier Code of Conduct
 • Human Rights Policy
 • Anti-Corruption Policy
 • Anti-Money Laundering Policy
 • Sanctions and Trade Compliance Policy
 • Speak Up Policy
 • Diversity, Equity and Inclusion Policy
 • Safety Policy
 • Sustainability Policy
 • Procurement Policy
 • Responsible Sourcing of Paperboard Policy
 • Employee life cycle policy (expected in 2023)
 • Tax policy (expected in 2023)

A number of procedures help execute on the 
 policies listed above. These documents are available 
for all employees through our document manage-
ment system.

Governance of Human rights in Elopak
Complying with local laws and legislation is a line 
responsibility, and effective management of human 
rights issues requires cross-functional coordination. 
In Elopak, Group Legal & Compliance acts as support 
towards the Group to provide insights, guidance, 
and direction on compliance issues, encompassing 
human rights. The Ethics & Compliance Council has 
a responsibility to manage and coordinate human 
rights risks, along with other ethics and compliance 
risk areas, and facilitate an efficient implementation 
across the organization. The Council is made up of 
senior management from our Group functions: legal 
and compliance, human resources, procurement, 
sustainability, finance and IT, including members 
representing the business areas from operations 
and specific geographical regions. When deemed 
necessary, additional representatives participate 
in the Ethics & Compliance Council meetings. The 
Council is chaired by the Chief Legal & Compliance 
Officer. Ethics and compliance matters, including 
human rights, are regularly discussed with the ex-
ecutive management team and are reported to the 
Board Audit and Sustainability Committee twice a 
year by the Chief Legal & Compliance Officer.

In 2022, Elopak conducted a climate 
risk and opportunity assessment 
based on the framework of the Task-
force on Climate-related Financial 
Disclosures (TCFD). The outcome of 
this is also included in the risk as-
sessment presented in our Annual 
Report. We aim to strengthen our 
materiality assessment during 2023, 
further including the findings from 
various risk assessments into the 
matrix and thereby moving towards 
a double materiality, where financial 
impacts are included.
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Goal 12: Responsible consumption and production
We are dependent on renewable natural resources, and the way we 
source fiber is a great opportunity for Elopak to contribute to sustain-
able forests. We have targets for sourcing certified raw materials and 
helping improve recycling in all steps of our value chain.

Goal 13: Climate action
We take urgent action to combat climate change and its impact. Elopak 
is fully aware of our responsibility in the global increase of greenhouse 
gas emissions. We work to reduce our emissions from our operations 
and supply chain, and with ambitious Science-Based Targets in place, 
we commit to reducing our impact further.

Goal 17: Partnerships for the goals
We cannot achieve the SDGs working alone, and we have been working 
with suppliers and customers to reduce emissions and the use of raw 
materials. Strong international cooperation is needed now more than 
ever to ensure that countries have the means to recover from the pan-
demic, come back stronger and achieve the SDGs.

Goal 8: Decent work and economic growth
We create work for many people in our business and supply chain. 
Historically, we have had a strong focus on labor and ethical practices 
in our company. We now further increase this focus throughout our 
supply chain and build the skills and employability of our employees.

Context
Elopak works in accordance with the UN  Sustainable 
Development Goals (SDGs). The 17 goals, with a total 
of 169 targets, cover key  areas to ensure people can 
thrive and prosper on our planet. This fits well with 
Elopak’s  global  approach to sustainability and our 
vision:  Chosen by people, packaged by nature.

Our approach to the SDGs forms the basis of our 
materiality assessment and includes the  below eval-
uations, done in collaboration with key stakeholders:

1. Which of the SDGs can our business and sup-
ply chain impact positively?

2. Which of the SDGs can our business and sup-
ply chain potentially impact negatively?

3. Which of the SDGs represent a risk to our 
business and supply chain if not successful?

4. What will our company do differently in order 
to impact the SDGs positively?

5. What is the potential indirect effect on  other 
SDGs?

Based on these evaluations, we defined four key 
SDGs for Elopak. In this report, we report progress 
on the relevant targets for the below goals.
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Stakeholder engagement is an important part of a materiality assessment and helps us prioritize topics of key strategic importance. Engaging with partners and as-
sociations also provides valuable input and widens our horizons. Our engagement includes frequent contact with key stakeholders, and Elopak focuses on  qualitative 
interviews rather than quantitative data. The table below shows the approach Elopak has taken towards stakeholders over the past years. 

Stakeholders

Key stakeholder groups How we interact Key topics and concerns How we respond

Customers/retailers  • Frequent meetings and 
desk-studies of websites

 • Structured interviews

 • Raw material sourcing and potential negative 
impacts

 • Recyclability and recycling
 • Climate
 • Innovative packaging

 • Ensure use of renewable raw materials to reduce the stress on scarce and finite natural 
resources, as well as working to certify raw materials and verify all suppliers

 • Ensure recyclable products and initiatives to increase recycling of products after use
 • Reduce GHG emissions
 • Innovate packaging to ensure offering of the most sustainable package
 • Ensure sourcing of materials through sustainable supply chains

Suppliers  • Frequent meetings and 
desk-studies of websites

 • Structured interviews

 • Climate and decarbonization
 • Forestry and biodiversity
 • Recyclability and recycling

 • Joint initiatives with suppliers to understand key risks and drivers, and projects to 
 reduce GHG emissions across the value chain

 • Joint initiatives on to understand risks and drivers, and ensure certification of raw 
 materials

 • Ensure recyclable products and initiatives to increase recycling of products after use

Shareholders/ 
investors

 • Frequent meetings  • Systematic approach to ESG (Environmental, 
Social and Governance) issues

 • Setting ambitious targets and reporting on 
progress

 • Ensure a systematic approach through consistent work across all business units and 
 benchmarking and reporting in line with relevant market standards

 • Setting scientific targets with third party approval, and continuously improving our 
 sustainability reporting
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Key stakeholder groups How we interact Key topics and concerns How we respond

Financial institutions  • Frequent meetings  • Systematic approach to ESG (Environmental, 
Social and Governance) issues

 • Setting ambitious targets and reporting on 
progress

 • Ensure a systematic approach through consistent work across all business units and 
 benchmarking and reporting in line with relevant market standards

 • Setting scientific targets with third-party approval, and continuously improving our 
 sustainability reporting

Employees  • Frequent meeting with 
 different departments

 • Surveys
 • Frequent engagement 

through initiatives (e.g.
continuous improve-
ment)

 • Safety
 • Motivating place to work
 • Environmental performance of the company

 • Systematically work to improve safety and reduce injuries
 • Systematically work to maintain and improve employees’ competence, development, 

and motivation
 • Reduce GHG emissions internally and across the value chain
 • Innovate packaging to ensure offering of the most sustainable package

Government/regulators  • Engagement through  
associations

 • Desk studies

 • Packaging related laws and  regulations
 • Waste, recycling and recyclability/ 

design for recycling
 • Climate and decarbonization

 • Ensure recyclable products, advocacy and initiatives to increase recycling of products 
after use

 • Reduce GHG emissions
 • Maintain good collaboration with industry peers in various associations

NGOs and associations  • Frequent meetings
 • Memberships with vari-

ous organizations
 • Structures interviews

 • Transparency
 • Biological resources
 • Certifications
 • Circular economy
 • Climate
 • Labor- and human rights
 • Raw materials
 • Responsible sourcing

 • Ensure a systematic approach through consistent work across all business units and 
 benchmarking and reporting in line with relevant market standards

 • Ensure certification of raw materials
 • Ensure recyclable products and initiatives to increase recycling of products after use
 • Reduce GHG emissions across the value chain
 • Ensure sourcing of materials through sustainable supply chains

Local communities 
around our main sites

 • Various local engagement 
depending on site

 • Sponsoring of various 
local activities

 • Safety
 • Good place to work

 • Systematically work to improve safety and reduce injuries
 • Systematically work to maintain and improve employees’ competence, development 

and motivation
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Elopak’s sustainability-driven growth strategy sets the long term direction of the company, and is 
 presented in the Annual Report. Through our sustainability program we aim to achieve our goals 
through sustainable innovations and improvements. The program is based on the materiality  assessment 
described in the previous section. Within each material topic, we have defined targets, which are 
linked to strategic initiatives, owned and managed by the relevant business areas. Key Performance 
Indicators (KPIs) are defined to measure and report progress and are continuously adapted to reflect 
our ambitions.

Strategy 
Implementation and execution
Elopak’s Group strategy is managed through an annual business planning process where the company 
defines key priorities. On the Group level, we define our Group Priority Sets, after which each business 
area defines relevant Must-Win-Battles, to set priorities at all levels in the organization. All employees 
should set individual targets through their annual performance dialogues. Many of these are directly 
linked to the sustainability program. The Group Leadership Team (GLT) is the overall steering committee 
of the program and reviews performance on a quarterly basis in business review meetings.

During 2023, Elopak will update the 5-year strategy and during this process further embed the  sustainability 
program as an overarching umbrella including all business aspects.
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External engagement
We engage with industry peers and external stakeholders to 
sense-check our priorities and gain context. We engage with 
organizations to build networks, increase knowledge, and get 
valuable insights and broader perspectives.

Elopak is an active member of various 
organizations and trade associations, 
and supports several external initia-
tives. This helps us stay updated on 
new  developments, interact with other 
companies, and take an active role on 
sustainable business development. We 
collaborate with peers within our indus-
try to facilitate substantial change within 
the packaging value chain within the time 
and scale needed vis-a-vis the climate 
emergency.

As a participant member of the United 
Nations (UN) Global Compact, we work 
with partners to advance sustainabili-
ty and support the delivery of the UN 
Sustainable Development Goals (SDGs). 
We are also a member of Ethical Trade 
Norway. Both Organizations have strong 
focus on human rights, workers’ rights, 

social and environmental standards. 
They provide guidance, training, tools, 
and capacity building to secure respon-
sible business conduct.

Elopak engages in various industry 
 associations where we gain  perspective 
and share knowledge. Advocating for 
harmonized policies and synergies within 
policy domains to ensure a level playing 
field is important. Collaboration between 
industry partners across value chains 
requires a clear governance structure 
that ensures compliance with compe-
tition law. We know continued efforts 
are necessary to increase consumer 
awareness, improve national collection 
schemes, and make recycling facilities 
as widely available and easily accessible 
as possible so more people can recycle.

Memberships
We are a member of trade associations and work with 
non-governmental and international
organizations, certification bodies, and multi-stakeholder 
initiatives to promote sustainable practices and continu-
ously improve our products and transparency practices.

 • The UN Global Compact (UNGC) is the largest 
 corporate sustainability initiative in the world, with 
more than 12 000 participants. It acts as a  universal call 
to companies to align their  operations and  strategies. 
It includes ten universally accepted  principles in 
the areas of human rights, labor,  environment, and 
 anti-corruption, whilst  encouraging member parties 
to take action in support of UN goals and issues 
embodied in the SDGs.

 • FSC™ – Forest Stewardship Council™, is working to 
ensure sustainable forest management practices 
globally.

 • ISCC – International Sustainability and Carbon 
 Certification, is working to ensure sustainable prac-
tices behind renewable feedstocks for plastics.

 • ASI – Aluminium Stewardship Initiative, is a glob-
al non-profit standard-setting and certification 
 organization. The organization aims to maximize the 
contribution of aluminum to a sustainable socie-
ty. Members include producers, users, and stake-
holders in the aluminum value chain.

 • RE100 – Is a global initiative of companies commit-
ting to sourcing 100% renewable electricity.

 • Ethical Trade Norway – Is a Norwegian member- 
based, non-governmental organization and resource 
center for sustainable business practice and trade.

 • EcoVadis – Is the world’s largest and most trusted 
provider of business sustainability ratings, with a 
global network of more than 75,000 rated compa-
nies.

 • Sedex – Is one of the world’s leading ethical trade 
service providers.

 • ACE – The Alliance for beverage Cartons and the 
 Environment, is a European industry associa-
tion working to benchmark and profile cartons as 
 renewable, recyclable, and low-carbon packaging 
solutions.

 • GRACE – The Global Recycling Alliance for beverage 
cartons and the Environment, is a global industry 
association.

 • EXTR:ACT – Drives value from multi-material recy-
cling in several countries, we have similar industry 
associations.

 • Carton Council – An industry association working to 
drive carton recycling in North America.

 • 4Evergreen – A new industry initiative which is work-
ing to boost the contribution of fiber-based pack-
aging in a circular economy.

 • HolyGrail 2.0 – a cross-value chain initiative working 
to improve packaging recycling through the use of 
pioneering digital watermarks.
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Certifications
 • All but one of Elopak’s factories are certified according to Forest Stewardship Council (FSC). Our 

plant in Dammam will be FSC Certified during 2023. This enables us to offer FSC labeled cartons 
and to ensure that all the forestry behind our cartons are managed responsibly.

 • Several of Elopak’s factories are certified according to ISCC PLUS (International Sustainability 
and Carbon Certification), which enables us to offer cartons featuring certified renewable poly-
ethylene (polymers).

 • Elopak Group is certified according to the PAS 2060 for carbon neutrality.
 • All but two of Elopak’s factories have ISO 9001 certification, the remaining two expected to 

be  certified in 2024. Some of our plants also have ISO 14001 certification. This ensures good 
 management practices and a strong environmental focus, and best practice is spread to other 
non- certified sites.

 • Some of Elopak’s factories have ISO 45000/ OHSAS 18001 certification to verify good Health & 
Safety practices. This is an addition to our internal safety policies and practices, which are based 
on the ISO framework. We aim for all plants to be certified over the coming years.
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On December 14, 2022, the EU published an 
 updated directive on Corporate  Sustainability 
 Reporting (CSRD). Elopak plans to do a gap  analysis 
on our current reporting in  comparison with the 
new directive during 2023 to ensure compliance. 
We will also evaluate external  verification of the 
entire report (parts of the data in this report is 
third party verified).

GRI (Global Reporting Initiative) is an indepen-
dent, international organization that helps 
 businesses and other organizations take 
 responsibility for their impacts by providing them 
with the global common language to communi-
cate those impacts. 

TCFD (Task Force on Climate-related  financial 
Disclosures) was created in 2017 by the  Financial 
Stability Board to improve and increase  reporting 
on climate-related financial information. Elopak 
has looked at this framework when  assessing the 
climate risk assessment presented in this report.

UNGC (United Nations Global Compact) is the 
world’s largest corporate sustainability  initiative. 
It calls on companies to align strategies and 
operations with universal principles on human 
rights, labor, environment, and  anti-corruption 
to take actions that advance societal goals.

CDP (formerly known as Carbon Disclosure 
 Project) is a not-for-profit charity that runs 
the global disclosure system for investors, 

Reporting
Through reporting, we gather relevant feedback, helping us improve our 
sustainability approach. Elopak reports in accordance with the GRI framework. 
We also report to CDP, the UN Global Compact, in the EcoVadis and Sedex 
platforms, and to the Ethical Trade Norway organization.

 companies, cities, states, and regions to man-
age their  environmental impacts. More than 187 
400 companies reported through CDP on climate 
change, water security and forests.

EcoVadis is a global Corporate Social  Responsibility 
(CSR) rating company based on  international stand-
ards. They combine CSR expertise and  online tools 
and have become a  common industry tool within 
this area. The  supplier  assessment is focused on 
specific risk areas,  including environment, labor, 
human rights,  ethics, and sustainable procurement 
practices. Elopak was awarded a platinum medal, 
rated at top 1% of companies reporting to the 
Ecovadis system, in 2021.

Sedex is one of the world’s leading ethical trade 
service providers, working to improve working 
conditions in global supply chains. They provide 
practical tools, services, and a community net-
work to help companies improve their respon-
sible and sustainable business practices, and 
source responsibly.

Ethical Trade Norway is a Norwegian member -
based, non-governmental  organization and  resource 
center for sustainable business practice and trade. 
They require all members to report annually on 
sustainable business practice performance and 
development in accordance with their minimum 
 requirements and reporting standard.
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Our people represent the essence of who we are as a company. As an employer with a focus on sustainability and 
innovation, Elopak strives to promote a culture to leverage critical competencies, core values and behavior of the 
organization. Our employment model is based on respect for and compliant with universal human and labor rights 
standards, and employment conditions that are in line with the market. Further to our internal initiatives, we also 
consider potential impacts on people outside our own organization through our efforts on responsible business 
conduct throughout our operations, our supply chain and our business partners.

People
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Approach 
Incidents come with various costs, for both those di-
rectly involved, and for the company. To  prevent in-
cidents, we aim to identify safety hazards at an early 
stage, and to eliminate or minimize the  accompanied 
risks. This is just as important as  making sure our 
employees understand the connected risks and 
manage these.

To secure a uniform safety level, we have a 
 governance including the Corporate Safety  Policy, 
Safety Standard and various machine and work 
equipment directives incorporated or linked to our 
procedures. Key Performance Indicators (KPIs) are 
implemented across the company together with 
detailed information in case of an incident. This is 
reported and shared to enable us to understand 
if we are on track to meet our defined targets and 
used as a valuable learning tool in our continuous 
improvement system. Managers and individuals at 
all levels are responsible for safety within Elopak. 
Within this responsibility lies identification of safety 

hazards, target setting, measurement, securing right 
competence level, and risk management.

We have a risk-based approach to safety and 
make use of both external and internal audits, 
and  assessments to verify our performance and 
use the intelligence from these as tools for further 
 development. Running machinery in manufactur-
ing is assessed with the hazards posing the highest 
levels of risks. These are identified through on-site 
 systematic hazard and risk assessments. Some risks 
can be reduced or eliminated through improved 
processes and equipment, while remaining hazards 
are marked and included in training programs.

To ensure Elopak is a safe place to work, we invest 
in technical safety development of our machinery 
and accompanied processes on a running basis. 
Although technical safety is very important in our 
industrial environment, it is not enough. Awareness 
and behavior as well as collaboration, competence 
and culture are essential elements for a safe work 

Safety is a core value in Elopak and is a part of our processes and  daily activities. 
With a strong commitment to ensure a safe workplace we are protecting our 
assets – people and property. Compliance with  legislation, local requirements, 
company and industry standards supports our journey towards our zero-incident 
vision.

Safety environment. In addition to the Workers Council, we 
have involved all parts of the company through our 
Safety Network. Members of the Safety  Network are 
typically HSE managers from each site or area with 
a close connection to Corporate Safety,  functioning 
as the link between operational employees and 
safety management.

We ran a pilot at our converting plant in Terneuzen 
(NL) starting with a 360° survey and interviews, pro-
viding valuable insight on our strengths and improve-
ment needs. A tailored Safe by Choice program was 
designed by local management in cooperation with 
local authorities, Corporate HR and Safety. Although 
coincidences may affect the incident frequency, 
the pilot plant had a significant decrease in injuries, 
indicating that a local Safe by Choice program will 
support the plants in reaching their safety targets.

To further develop our safety culture as part of 
the overall company culture, we started rolling 
out a survey in 2022 which is run across the whole 
company, site by site. Corporate Safety teams 
up with local management groups, including the 
safety network members, to discuss results as 
to agree on tailored programs to be included in 
local safety plans. We call this our Safe by Choice 
program.

Safe by Choice has been developed into a cor-
porate program, running regular safety culture 
surveys at each site.  The results from the surveys 
bring valuable insight into cultural strengths and 
development needs. Local workshops are host-
ed, after which local programs with core safety 
activities will be implemented.
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Our Golden Safety Rules are a simple set of rules 
which all employees in operational areas including 
manufacturing, maintenance, technical  service and 
R&D should follow.

The rules are clear, observable and absolute. These 
are not just rules that have to be followed – more 
importantly, they are rules we expect our employees 
will want to follow once they have learned about 
them.

The rules will support us in our safety journey and 
have been created based on frequent safety  incidents 
in operational areas.  By following these rules, we will 
significantly reduce our overall injury rate.

Adoption of the Golden Rules are supported by 
a series of nano learnings available in all Elopak 
 languages.

I expect all employees in operations 
to understand and live by these rules 
which will help us to move towards 
our target of zero injuries

Ivar Jevne, EVP P&C and Group Procurement

Performance

Targets
Elopak makes no compromises on safety and aims for zero work-related injuries.

KPIs KPI reference Status 2022

TRI rate (Total Recordable Injuries per million hours worked) GRI 403-9 5,6

Moving forward
Safety represents a key foundation driver in Elopak and is a key element in our continuous 
improvement program, Elovation. We also have an on-going long-term strategy to make 
Elopak an even safer workplace. The roll-out of the Golden Safety Rules and Safe by Choice 
program will continue during 2023.
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Employee Life Cycle

Securing a sustainable, healthy, fair and  motivating 
workplace is carried out through a systematic 
 approach to the various stages in the employee 
life cycle – from attraction to off-boarding. Key 
 elements are ensuring fair working conditions and 
terms of employment, fair and equal remuneration 
and securing a safe and healthy workplace.

This work is maintained through various  policies, 
procedures, guidelines, and people processes. In 
2023, we will develop an employee life  cycle  policy, 
which compiles our current global  policies and 
 procedures to ensure we act  consistently across 
the company.

Our Promises – Empower, Unite and Accelerate are 
defined as principles and guide our behaviors and 
help us act as one Elopak.

Living by our promises supports our strategy, miti-
gates risks, and protects our reputation as a respon-
sible employer. We continuously work on sustaining 
our strengths and improvement  opportunities and 
will run “digital conversations” where our employ-
ees provide feedback on our promises and other 
relevant topics.

As a measure of how attractive we are as an 
 employer, we established a baseline in 2022  using 
employee net promoter score (eNPS), asking if 
 employees would recommend Elopak as employer 
to family and friends.

We promote a culture based on equal treatment 
of employees, mutual respect and trust, and we 
offer fair and decent working conditions. We 
 respect the freedom of employee association 
and the right to collective bargaining.

Within this chapter we describe our initiatives 
related to our people’s health and well-being, 
labor rights and engagement.

“We want all employees to grow  
and thrive in an inclusive and diverse 
workplace that creates trust, respect 
and a sense of belonging, and enables 
our people to deliver business 
priorities in a responsible way.”

Nete Bechmann, CHRO
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Approach 
Elopak has a high attention to well-being in a healthy, 
decent and engaging working environment.
Ensuring a healthy and decent business environment 
is the responsibility of corporate and local   Human 
Resources, Health, Safety & Environment (HSE), 
relevant line managers, and local health service 
providers. We also provide programs for individual 
coaching or collective programs for departments.

We believe it is important that employees experi-
ence flexibility in their everyday work and in 2022 we 
updated our Global Flexible Workplace  Policy. The 
policy reflects our guiding principles and is aligned 
with legal requirements. Coming together and 
 collaborating in the workplace is still the  ‘normal’ 
as we have a strong belief in social interaction being 
strongly correlated with well-being as well as high 
employee satisfaction and engagement.

Elopak provides a group-wide travel insurance 
 program (“Duty of Care”), which includes travel 
 assistance service worldwide 24/7. This system 
 provides information to employees on business 
travels in need of local health assistance.

Performance
Employees on sick-leave are invited to perform 
 alternative tasks or work part-time as part of a 
program to get employees on long-term sickness 
back to work earlier. On an annual basis, Elopak 
facilitate health checks, especially for exposed 
groups like operators in the plants and Field Ser-
vice Engineers.

Absence due to sickness has increased from 4.0% 
in 2021 to 4.3% in 2022. The main reason is absence 
related to the Covid-19 pandemic, as number of 
 infected people increased when the restrictions 
were lifted. The number of days staying at home 
were affected by government regulations, and the 
virus variants that Europe has been exposed to, 
 especially during the autumn 2022.  In addition, 
people were instructed to stay at home when 
sick in order not to infect colleagues, which has 
also impacted the absence numbers. Considering 
these factors, we do not think the rise is alarming 
and we are impressed by how the flexibility our 
employees has helped uphold our business during 
these  challenging times.

Health and well-being

Elopak has had a strong focus on decent work-
ing conditions in line with our standards during 
the  integration of our acquisition in Casablanca, 
 Morocco, and Dammam, Saudi-Arabia. A short 
 employee pulse survey for the employees was 
 conducted at the end of the year. The intention 
was to learn from the integration, to understand 
the employee experience, getting insights as to 
how we can improve our approach in any similar 
processes going forward.  The overall result was 
very positive. 

Moving forward
All our leaders are responsible for creating and 
maintaining a healthy working environment.   Elopak 
will continue to follow up on absences in 2023 and 
continuously evaluate relevant activities for keep-
ing our employees healthy and fit with a focus on 
positive presence at the workplace. We believe 
that social interaction in the workplace is strongly 
 correlated with health, workplace engagement, 
and satisfaction.
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Operations in Ukraine 
during war 
It has been challenging to uphold the business and to ensure a safe 
and healthy working environment for our employees in Ukraine 
 during the war. Experiencing disruptions of air alarms as well as 
limited availability of electricity, gas and fuel has been hard for our 
people and our operations.

The way our employees in Ukraine have remained positive and 
adapted to the situation created by the war is admirable. The 
 Management Teams in Fastiv and Kiev

have continued to develop the company during this challenging 
period and kept operations running with great performance most 
of the time. Many office workers have worked remotely from bomb 
shelters and cafés.

Elopak contributed financially to the Red Cross, as well as financial 
support to colleagues.

Case
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Approach 
Elopak respects all applicable laws, rules, regula-
tions and industry standards concerning working 
hours, minimum wages, and rules related to the 
working environment in line with human rights as 
defined by the United Nations. We respect the 
freedom of employee association and the right 
to collective bargaining agreements. We aim to 
follow local mid-market remuneration practice 
in all the countries where we are represented, 
including minimum wages and employer’s liability 
insurances.  This main principle, reflecting our 
Remuneration Policy, is valid for all Elopak’s fully 
owned entities.

Decent labor and working conditions are main-
tained through various policies, procedures, 
guidelines, and training available to all employees. 

Performance
Local management and Human Resources have 
maintained a close and frequent formal and 
 informal dialogue with the local Work Councils 
regarding yearly salary negotiations, health, safety 
and working environment topics and organiza-
tional changes. 51% of our workforce is covered 
by local and/or national collective bargaining 
agreements.

The European Works Council (EWC) comprises 
Works Council representatives from all Elopak 
legal entities within the EU countries (plus Nor-
way, Iceland, Lichtenstein). All legal entities with 
more than 10 employees are entitled to send 
one representative. A few smaller legal entities 
are merged and represented by one person. For 
any extraordinary major or transnational matters 
such as restructuring, organizational changes, 
projects affecting manning/resources separate 
meetings are arranged to inform and consult the 
EWC.

Moving forward
We will continue to uphold the close relationship 
with the local unions and the European Working 
Council, both in formal and informal meetings, 
to continue a trusting relationship.

We will also continue to monitor and gain 
 experience by the way we are ‘living,’ the revised 
Global Flexible workplace policy. This includes 
changes to remote work, freelancing and high 
expectations from employees in general, with 
regards to flexibility

Labor rights

Welcome to our new Elopak colleagues in 
Morocco and Saudi Arabia
Congratulations to all those involved in the 
 integration of Naturepak and its customers in 
the Middle East & North Africa into the Elopak 
family.

The integration of Naturepak and our new Elop-
ak sites in Morocco and Saudi Arabia has been 
successfully completed. The six month process 
followed the announcement in October 2021 of 
Elopak’s acquisition of Naturepak, the leading 
provider of fresh liquid cartons and packaging 
systems in the MENA region. Project workstreams fulfil all tasks

The integration process came to a smooth finish 
in early 2023 thanks to the commitment and focus 
on an international cross-functional project team 
lead by Roland Ruckstuhl.

Roland explains; “Whilst there were challenges to 
overcome, we succeeded because we were well 
prepared. The project workstreams fulfilled over 
150 tasks in six months thanks to a very structured 

Naturepak integration  
falls into place

With this acquisition we will gain 
access to new and growing markets, 
securing Elopak’s relevance and 
footprint internationally

Thomas Körmendi, CEO
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approach with good communication throughout, not 
just within the planned bi-weekly meetings. Decisions 
had to be taken quickly every day and the key people 
had to travel to be in person at both sites regularly– 
you cannot run an integration by Teams!”

Improving our daily lives
Hanan Khanchaoui is supply chain manager at 
 Elopak Morocco. She has worked at Naturepak since 
2013 and was pivotal during the merger process.  
“There has been a lot of change, including train-
ing on  various subjects, all of which has improved 

our daily working lives. Implementing the code of 
conduct and compliance has been central, and the 
Elopak culture of respect, trust and positivity has 
motivated everyone.”

Mohammed Yousufuddin (Yousuf)  is the plant 
 manager of our new Elopak factory in Saudi Arabia. 
“Vision, Mission & Promises and employee empow-
erment are all new topics to us. The main challeng-
es were the adaptation of a new culture and new 
standards, but with Elopak’s support it became easy 
for us to work through the challenges together. The 
Elopak mission to take care of its workers with their 
safety as a priority has already had an impact on 
the hearts and minds of all our staff.  We can see 
the increased interest and pride in their work and 
everyone is excited to pursue their dreams with 
Elopak.

Stepping up to the challenge
Hassen Khemiri, General Manager for Elopak in 
 Morocco echoes this for his team. He explains, “All 
practices and procedures are fully integrated. We 
can see a new mindset from all our staff, who have 
stepped up to work on the next level. The pro-
ject workstream structure and the efforts made to 
 respect and understand our different cultures made 
the process very smooth.”

One of the most significant changes that took place 
was to improve the living conditions for the many 
workers at both facilities.  Yousif, Hassen and Hanan 
highlight this as one of the most important changes 

There has been a lot of change, 
including training on various 
subjects, all of which has 
improved our daily working lives
Hanan Khanchaoui, Supply chain manager, 
Elopak Morocco

implemented. “The housing of the workers were 
inspected and everyone was immediately moved 
to better and safer accommodation improving 
their health and well being. They are now more 
rested and ready for work and productivity is 
 increasing accordingly,” explains Yousuf.

Fair Treatment and respect
During the integration process, we were all  eager 
to understand and respect the local cultures, 
 regulations and labour laws. “It was also important 
to give all staff fair treatment, increased salaries 
where necessary and new contracts that demon-
strated their value and contribution to Elopak. 
With the new structure and ways of working for 
everyone it is a very open ethos of communica-
tion,” adds Jannicke Granviken Woxmyhr, Work-
stream lead HR.

For Hassen, the open culture has been trans-
formational.  “This is the first time in my life and 
over 30 years career that I have had this type of 
interaction and open communication. We are all 
now fully committed and dedicated to our Elopak 
journey and the new opportunities open to both 
staff and customers in our region.”

The Elopak Spirit
Roland adds, “We have firmly formed the  Elopak 
spirit.  Welcome to all our new colleagues in 
Morocco and Saudi Arabia and thank you to all 
who supported the successful integration of 
 Naturepak.”

The Naturepak sites are located in 
 Casablanca, Morocco and Dammam, 
Saudi Arabia, with an annual production 
capacity of 2.7 billion cartons.

The Casablanca facility has 36 full time 
employees plus about 80 temporary 
workers.

On the 12 500 sqm2 site, state of the 
art 2 rotary printing/ die cutting and 2 
flame sealing lines  are now producing 
gable top Pure-Pak® cartons for  fresh 
dairy and juice products, in various 
sizes and formats.

In Dammam, we have about 40 col-
leagues, again including some tem-
porary workers. Our new site in Saudi 
Arabia is 8,362 sqm2 and includes 
a Sheeter, Flatbed Printer & 2 Die- 
Cutting and Flame Sealing lines. This 
equipment is new to Elopak therefore 
opening up new opportunities. Other 
facilities include sheetfed production 
that vastly improves the flexibility for 
testing new carton shapes and sizes.

Fact box
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Approach
We believe that having quality dialogue with our 
 employees generates engaged  employees and a 
company that is more innovative and  productive. 
 Maintaining a high level of  engagement is more 
 important than ever to attract and retain  talented 
people and, ultimately, for the delivery of busi-
ness results. Living our promises is closely linked to 
 engagement and thus we have made them an inte-
grated part of how we work with talent management.

Communication and engagement with employees 
also include regular meetings and infor mation shar-
ing with employees through a range of formal and 
informal channels. These include webcasts, regu-
lar meetings with elected  employees, and all-staff 
 messages from our CEO. 

Attractive employer
Our approach to build Elopak as an attractive em-
ployer both for current and new employees is done 
through several measures. This includes offering 
flexible working options, supportive people policies, 
through regular engagements between management 
and employees, individual development plans and 
formal training opportunities

As we are facing a very tight labor market,  attraction 
and retention is increasingly important. The over-
arching objective is strengthening our employer 
brand. We will work on improving the employee net 
promoter score by using our engagement survey 
as the foundation for even more dialogues and 
action planning.

People development
Employees are encouraged to take charge of their 
own learning and development and seek support 
along the way. We provide technical and leadership 
training in several formats to employees. Elopak is 
dependent on highly  motivated qualified leaders 
to meet challenging and changing environments in 
an increasingly complex world.

Our people development is built on:
1. Performance management –which covers both 

annual performance dialogues and continuous 
dialogues with employees.

2. Building a talent pipeline –which includes talent 
and succession management.

3. Learning and development – which includes 
leadership development and training for all 
 employees.

People engagement

Performance management
We have regular performance dialogue meetings 
which focus on five key areas: goals, feedback, 
well-being, development and how we are living 
up to our promises. Our performance  process is 
built upon both a formal process and  frequent 1:1 
 follow-ups, creating a dialogue between  m anagers 
and employees. Annual performance dialogue 
meetings are available to all employees.

Talent & succession
A core responsibility of our leaders is to build and 
develop a diverse pipeline of talent, across the or-
ganization. One way our leaders are monitoring the 

progress on the representation of  diverse talent 
is via our succession planning and talent review 
 processes, which allows for pipeline  development 
and career planning for diverse talent. 

Training opportunities
EloPeople, our global HR platform, offers a  single 
collection point for all global learning  programs 
and contains a wide range of courses. The  platform 
 allows us to track training, ensuring compliance with 
the Code of Conduct &  Anti-Corruption  Policy, 
GDPR, safety requirements, and other relevant 
training courses.

Performance

Targets
Elopak has an engaged workforce and is ranked as a good  
workplace. 85% of employees have individual targets and  
have documented competence development plans.

KPIs KPI reference Status 2022

% employees having performance dialogues GRI 401-1 64%

eNPS Self-defined 5
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Elopak has a tradition of listening to our employees via 
annual organizational surveys. In 2022, we strength-
ened this practice by partnering up with an external 
supplier to launch regular engagement surveys. The 
tool provides external benchmarking, detailed analy-
sis and professional engagement expertise. The first 
launch was a Pulse Survey where all employees were 
asked to give confidential feedback on their overall 
experience with working at Elopak. The questionnaire 
focused on employee engagement Key Performance 
Indicators (KPIs) and Elopak’s promises. The response 
rate was 54%, meaning over 1000 employees shared 
their feedback. Through this survey, we established 
a baseline for Employee net promoter score (eNPS), 
which is our future metric on employee engagement.

On a scale from –100 to +100, Elopak’s score was 5, 
which means employees perceive Elopak as a “good” 
place to work. This score is an integrated part of our 
incentive programs and thus our leaders are both 
measured and rewarded based on the outcome.

To further strengthen our brand as an employer, we 
launched a new Employee Value Proposition in 2022. 
We asked for input from employees from all over the 
world – what truly defines Elopak as a workplace – and 
our employees answered: ‘We create something that 
is real and tangible. And everyone has the chance 
to make a real difference’. Therefore we named our 
Employee Value Proposition ‘Make it real’.

We had a successful internal launch across the organ-
ization and with positive curiosity externally, created 
through our new career website and social media 
channels. Our employer brand video was seen over 

10,000 times, generated over 1000 reactions and 
 created over 250 new followers on LinkedIn during 
the first two weeks.

Performance management
Since the revamp of the performance dialogue meet-
ing process in 2021, we have had a solid increase of 
such meetings. The corporate goal is for 85% of em-
ployees to have performance dialogue meetings. For 
the year 2022, 64% of the performance dialogues were 
performed. A slight decrease since 2021 but a signif-
icant increase compared to the 2020 number 22%.

Talent & succession
To ensure we retain talent and continue to develop 
internal candidates for future management and key 
positions, we have further improved our talent and 
succession management process, involving our ex-
ecutive management leaders. In 2022, we developed 
a framework and relevant templates for building the 
talent pipeline, and talents and successors have been 
identified, assessed, and discussed in relation to Global 
leadership Team and other critical positions.

During autumn 2022, we launched two global leader-
ship programs which aim to provide leaders with the 
right tools to succeed with current and future business 
challenges. “Learn to Lead” focuses on the basics of 
leading oneself, others and the business, aimed for 
new or less experienced leaders. “Fundamentals of 
Excellence” is targeted towards senior leaders and 
focuses on expanding senior leaders’ field of vision 
on the global industry and the global economic trends 
that will continue to drive demand and competition.
Plant managers, production managers and lean spe-

cialists have attended Lean Leadership Training through 
Virtual Reality (VR) technology. This initiative has given 
Elopak the opportunity to further develop within the field 
of continuous improvement, at the same time reducing 
travel time and greenhouse gas emissions.

Training opportunities
In 2022, we strengthened our e-learning portfolio in-
cluding different ready-made collections supporting 
today’s most sought-after competencies: leadership 
and business, technology, and essential safety and 
risk management compliance. These collections en-
able our employees to take ownership of their own 
development.

In 2022, 1800 employees completed one or more 
courses on our HR global platform. In total we have 
registered 7000 course completions in the system.

Our operations around the world conduct several 
regional and local training activities which are not 
registered in this global platform.  This includes man-
datory training for production workers within safety, 
quality, improvement of personal skills and other in-
formal training which is not measured. In addition, we 
run regular nano-learnings on IT security and other 
relevant areas, to all employees.

Moving forward
In 2023, a more extensive survey will be launched to 
broaden our understanding of key focus areas re-
vealed by the first Pulse Survey. When the full People 
Survey results are ready, we will focus on securing 
that a solid follow-up is carried out in all teams across 
the company.

During 2023 we will strengthen our capacity in the 
employer branding area, increase employer branding 
activities, and strengthen the recruitment process. 
We will continue to monitor engagement with our 
recruitment communications and the traffic we drive 
to our careers site, and work with targeted campaigns 
to attract talent.

We will promote Diversity, equity and inclusion (DEI) 
through our Employee Value Proposition “Make it 
real”, to enforce, communicate, and share our inclu-
sive culture and work environment. Our DEI policy will 
be visible in all attraction and recruitment activities, 
from job postings to selection criteria, position short 
listings and employer branding activities. 

We will continue to deploy the building of a talent 
pipeline to all critical positions in the company and 
work on individual development plans on all levels.

One of the initiatives for 2023 that will enable us 
to strengthen our pipeline and attract people with 
different perspectives, is the launch of the Elopak 
Global Graduate Program. The participants will be 
enrolled in specific business tracks lasting 2 years, 
including international exposure.

We will also continue with the leadership develop-
ment programs and gather both new and senior lead-
ers to further strengthen our behavior-based culture. 
By the end of 2023 approximately 32 new leaders and 
48 senior leaders (app. 50%) will have completed our 
leadership programs.
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Approach
As Elopak aim for growth organically as well as 
through M&A’s, we need the very qualities that 
define a diverse and inclusive culture.

Our principles and commitments are outlined 
in our Diversity, Equity and Inclusion (DEI) policy 
which was developed in 2022. All decisions, from 
recruiting to promotions (including compensation), 
should be merit-based, and not based on charac-
teristics such as gender, national origin, religion, 
ethnic background, age, sexual orientation, gender 
identity, marital status, disability, or age.

We promote a culture based on equal treatment of 
employees, mutual respect and trust, and we offer 
fair and decent working conditions. At Elopak, we do 
not tolerate any form of unfair treatment or discrimi-
nation, and in accordance with our Code of Conduct, 
all employees are encouraged to speak up and/or 
report their concern if they are aware of a situation 
in breach of the principles described in this policy.

Our speak-up culture and whistleblower helpline are 
important tools for promoting and safeguarding a 
decent working environment and well-being of our 
employees.

Diversity, equity and inclusion

Performance
Targets
Target the same distribution in gender diversity 
across all hierarchical levels

KPIs KPI reference Status 2022
% female in organization, and management GRI 405-1 22% total

18% line managers
32% level 2 management
11% top management

Our workforce
We have more than 50 different 
 nationalities across our organ-
ization. From a gender equality 
perspective, we, as many others 
within the  engineering industry, 
are male  dominated. In 2022, 22% 
of our employees are women, and 
we aim for the same distribution 
of  genders across all hierarchi-
cal l  evels.  Compared to 2021, the 
proportion of women in senior lead-
ership  positions in the Elopak Group 
 decreased from 37% to 32%, mainly 
due to an internal restructure, while 
still being above the general level of 
22%.
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Elopak legal unit Groups Ratio %
Male/Female

Ratio average annual base 
salary Male to Female %

Elopak ASA, Norway Senior management
(Executive management excl. CEO/2nd tier level) 71% 100%

Management (Line Managers/Team Leaders) 46% 87%

Employees (All others) 81% 89%

Total 75%

Moving forward
We will continue our work to embed diversity, equity and inclusion efforts into all our global 
policies and processes, including benefits, compensation, manager training and talent devel-
opment. As an example, we will introduce mandatory training on Diversity, Equity and Inclusion 
(DEI) for leaders. DEI questions will also be included in our Full People Survey, to establish a 
baseline. We will continue to promote a positive change towards a more diverse management 
group that will force and encourage change moving forward.
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Elopak’s vision is to be “chosen by people, pack-
aged by nature”. How we deliver is therefore just 
as important as what we deliver. This means that 
we are committed to acting responsibly and with 
integrity everywhere we operate and to ensure that 
we comply with applicable laws and regulations. 
Responsible business conduct is the  foundation 
for our license to operate and the basis for earn-
ing the trust of our stakeholders. In 2022, Elopak 
focused on strengthening the compliance govern-
ance model and the global compliance program 
elements, with an emphasis on corruption and 
human rights.

Approach
Elopak has a risk-based approach to compliance. 
An annual compliance risk assessment is conduct-
ed for our operations, where identified risks are 
evaluated and mitigated where appropriate. Types 

of risks taken into consideration are bribery and 
corruption, business partner integrity, sanctions, 
fair competition, and human rights.

The compliance risk assessment is continuously 
monitored and updated when there are changes 
to the risk situation. The annual compliance risk 
assessment is based on input from the previous risk 
assessment, events affecting Elopak, existing legis-
lation and trends in legislation, workshops with lo-
cal stakeholders and business partners, workshops 
with the Compliance Network, types of  reported 
 concerns, input from internal ethics and compli-
ance surveys, including other internal and exter-
nal input. The risk assessment is conducted by the 
 Compliance Network and reviewed by the Ethics & 
Compliance Council, as well as the executive man-
agement team, before being presented to and ap-
proved by the Board of Directors. 

Ethics and compliance

Elopak’s Code of Conduct is approved by the 
Board of Directors and represents the framework 
for managing our ethics and compliance risks. It 
incorporates our commitments, requirements and 
our responsibilities regarding workplace, personal 
and business conduct, including expectations to 
our business partners.

The Code of Conduct sets out key principles within 
various ethics and compliance areas and is sup-
plemented by policies and procedures outlining 
how these principles are operationalized in the or-

ganization. Supporting documentation is included 
for anti-corruption, facilitation payments, business 
partner integrity, human rights, conflict of inter-
est, gifts and hospitality, anti-money laundering, 
fair competition, insider trading and sanctions and 
trade compliance.

The Code of Conduct and supporting policies 
and procedures are implemented in our business 
through Elopak’s global compliance program. The 
purpose of this program is to promote a culture 
of ethical and responsible business conduct. It is 
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Approach – speaking up and reporting 
concerns
Elopak is committed to building a culture of trust 
where employees are comfortable to ask questions 
and report any suspected breaches of our Code of 
Conduct, internal policies and procedures, and/or 
laws and regulations. Our Whistleblower and Inter-
nal Investigation Procedure establishes guidelines 
and responsibilities for reporting and investigating 
concerns. Confidentiality and protection of the in-
dividuals reporting concerns, incidents, violations, 
or suspected violations are critical to building and 
maintaining this trust. Normally, concerns should 
be raised through the employee’s line manager. In 
the case the employee is uncomfortable report-
ing concerns to their line manager, they can also 
raise concerns to members of Human Resources 
or Group Legal & Compliance.

Elopak’s whistleblower helpline allows anyone (in-
cluding externals) to report concerns. The whis-
tleblower helpline describes how one can report 
via phone, e-mail or online, and accommodates 
anonymous reporting. The online form is available in 
eight languages. Elopak does not tolerate retaliation 
against anyone who speaks up in good faith.

Approach – Data privacy and 
protection
Elopak takes data protection seriously and has 
worked out various processing of personal data 
standards and adopted appropriate security meas-

ures to protect personal data against loss, misuse, 
unauthorized access, theft, alteration, disclosure 
or destruction. The operational responsibility for 
data protection has been delegated to the Global 
Data Protection Officer (privacy@elopak.com) and 
Local Data Protection Coordinators in cooperation 
with General Managers of the legal units for ensuring 
compliance and to avoid unacceptable risks.

risk-based and designed to prevent, detect, and 
respond to breaches of laws, regulations, or internal 
policies, for example non-compliances and mis-
conduct. Elopak’s compliance program is managed 
by Group Legal & Compliance and led by the Chief 
Legal & Compliance Officer, who has a direct and 
independent reporting line to the Board Audit and 
Sustainability Committee. 

Country risk and business partner 
integrity
Elopak has operating legal entities in more than 30 
countries, of which many have scores on interna-
tionally recognized indexes that indicate high inher-
ent corruption risk. Corruption risks are managed 
through compliance and ethics mandatory training 
and process for integrity due diligence (IDD) of our 

business partners. Incorporated in this process are 
country risk assessments, including evaluation of 
sanctions and trade compliance, corruption, rule 
of law, and human rights.

Transparency International’s Corruption Percep-
tions Index (CPI) measures how corrupt each coun-
try’s public sector is perceived to be, according to 
experts and business executives. The CPI is the most 
widely used global corruption ranking in the world. 
The CPI scores for the countries in which Elopak is 
present are outlined in the map and figure below. 
Key findings from our corruption risk assessment 
in 2022 illustrated the need for specific follow-up 
of new entities and partnerships and facilitation of 
appropriate training and awareness building.

“The principles set out in our Code of 
Conduct serve as a guide to uphold 
the integrity and ethical foundation 
of Elopak, protect the environment, 
the communities we work with and 

ensure that our stakeholders are not 
put at risk.”

Elisabet Døsen Grohshennig, Chief Legal & 
Compliance Officer
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Performance

Targets
All Elopak employees to understand overall compliance 
risks and requirements for expected behavior.

*Excludes employees on long term absence.

KPIs KPI reference Status 2022
a) % completed COC training GRI 205-2 a) 93% total*, 98% line managers, 

98% level 2 management and 100% 
top management

b) # reported concerns per category GRI 205-3
GRI 406-1

b) 6 reported concerns

Risk management
Throughout 2022, Elopak strengthened the main 
 elements of the global compliance program. We con-
ducted in-depth reviews in five risk areas:  human 
rights, joint venture partners, sanctions, bribery 
and corruption, and agents and intermediaries. The 
compliance reviews of our joint venture partners 
comprised of a workshop with key stakeholders to 
review main compliance topics. For our agents, we 
reviewed our agreements to ensure alignment with 
Elopak standard templates and clauses. Key findings 
from the compliance review of the joint ventures 
identified that post-merger integration of the new 
joint venture in India is important.

With Russia’s invasion of Ukraine, Elopak closed, and 
ultimately sold, the production plant and market unit 
in Russia. We continuously monitored sanctions and 
trade restrictions and conducted additional sanction 

screening of third parties to identify any direct and 
indirect sanction exposure. The sanctions screening 
of the customers in Russia and customers and sup-
pliers with indirect sanction exposure did not iden-
tify significant exposure to Elopak. The review was 
conducted by an external third party through our 
compliance risk database.

Ethics and compliance training, 
awareness, and communication
Training, awareness, and communication are key  
 elements of Elopak’s compliance program to en-
sure our employees know what to do and how to 
respond in risk-related situations. In 2022, our efforts 
 included:

Speaking up and reporting ethical misconduct
In 2022, we introduced the employees to the Speak 
Up Policy outlining how and what to speak up about, 

and the Whistleblower and Internal Investigation 
 Procedure, which are guidelines for investigating 
 reported concerns. In the mandatory Code of Con-
duct training in 2022 we included a section focusing 
on speaking up and reporting unethical behavior.

The number of concerns reported through the Elop-
ak whistleblower helpline in 2022 was 6, which is 0.28 
reports per 100 employees.

 • Revision of Elopak’s Code of Conduct in 2022 
(available in eight languages).

 • New training material was developed to 
 reflect the updated content. In addition to 
the e-learning module, in-person training was 
conducted with local management in the newly 
acquired entities in MENA.

 • 93% of Elopak’s employees conducted the 
Code of Conduct e-learning course or 
in-person training session. This is a signifi-
cant improvement from 2021, where 68% of 
employees in Elopak completed the ethics 
training. Through the new training, employ-
ees confirm compliance to the principles out-
lined in the Code of Conduct. The e-learning 
and in-person training cover topics such as 
 anti-corruption, working with business part-
ners, human rights, speaking up and reporting 
concerns. Our Board of Directors also com-
pleted the training.

 • Our ethics and compliance intranet pages en-
sure clear guidelines for compliance topics to 
all employees. The intranet was used to share 
news and insights on compliance topics (Code 
of Conduct, human rights, policies and proce-
dure) and awareness, such as raising awareness 
on UN’s Anti-Corruption Day or UN’s Human 
Rights Day. The Group Legal & Compliance 
team also took part in an internal compliance 
podcast to build awareness on compliance and 
how the department supports the business.

 • Two days in-person compliance training ses-
sion with an internal group of Compliance 
Champions, reviewing compliance topics, 
policies and procedures and learning to train 
others. This training allowed us to strengthen 
knowledge and awareness internally, which ul-
timately will allow us to better guide and sup-
port the organization on compliance related 
topics.

Speaking up and reporting ethical 
misconduct
In 2022, we introduced the employees to the Speak 
Up Policy outlining how and what to speak up 
about, and the Whistleblower and Internal Investi-
gation  Procedure, which are guidelines for investi-
gating  reported concerns. In the mandatory Code 
of  Conduct training in 2022 we included a section 
 focusing on speaking up and reporting unethical be-
havior.

The number of concerns reported through the 
 Elopak whistleblower helpline in 2022 was 6, which 
is 0.28 reports per 100 employees.

30Elopak Sustainability Report 2022

People



Number of reported concerns by area 2020 2021 2022

# of cases 5 3 6

Accounting, auditing and finacial reporting  - - -

Business integrity - 2 2

Human resources, diversity and workplace respect 2 1 3

Environment, health & safety - - -

Misuse and misappropriation of corporate assets - - -

Other 3 - 1

Data privacy and protection
Elopak has not received any complaints from data subjects nor any notifications of complaints related to 
Elopak’s processing of personal data from local supervisory authorities.

All registered personal data breaches are related to the personal data of employees, and not the personal 
data of customers. We have in total received 26 inquiries in 2022 through our Global Data Protection Officer 
and the mailbox privacy@elopak.com.

Category of inquiry # of inquiries

Data subjects right to information 2

Personal data breaches 3

Mapping of processing of personal data 1

Lawfulness of processing of personal data 6

Lawfulness of accessing an employee’s mailbox or personal file storage area 10

Inquiries regarding vendors and data processing agreements 4

Moving forward
In 2023, we will continue to focus on responsible business conduct and promoting a culture based 
on integrity and high ethical standards throughout the company, emphasizing our new entities and 
the new subsidiary in India. Throughout 2023, we will continue the implementation of compliance 
through targeted risk-based training on compliance topics.

It is imperative that our employees trust our reporting channels and our internal investigation 
procedure. Thus, in 2023 we will work systematically to create a stronger speak up culture and 
build faith in our internal reporting channels and whistleblower helpline. In 2023, we aim to track 
reported concerns from additional sources than that of our helpline.
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Elopak respects and supports international-
ly  recognized human rights and labor standards, 
 including those outlined in the International 
Bill of Human Rights and the ILO Declaration on 
 Fundamental  Principles and Rights at Work (Core 
Labor  Standards). In 2022, Elopak had operating 
legal entities in more than 30 countries, production 
in 10 locations and sales to customers in 70 markets, 
hence we strive to positively impact our business 
partners and the communities where we operate. 
Elopak has its own operations as well as supply 
chains in countries associated with high  political 
corruption and human rights risks.

Elopak actively works to ensure compliance with 
progressive human rights legislation, including the 
Norwegian Transparency Act (2022) and the UK 
Modern Slavery Act (2015). More countries have 
adopted similar laws for mandatory human rights 
and environmental due diligence in Europe, and the 
EU is following suit by adopting the proposal for the 
Directive on Corporate Sustainability Due Diligence 
in 2022. Elopak welcomes such initiatives, which are 
in line with our responsible way of doing business.

Freedom House is an independent organiza-
tion dedicated to the expansion of freedom and   
 

Human rights

democracy around the world. Freedom in the World 
is an annual global report on political rights and civil 
liberties. The end score for a country or territory is 
dependent on the aggregated political rights score 
and its aggregated civil liberties score, where the 
total of these two scores is equally weighted. The 
2022 edition covers developments in 195 countries 
and 15 territories. Freedom House includes one of 
the indexes we use to evaluate risks of human rights 
violations on country level.

Approach
Our approach to supporting human rights in our 

work is based on the UN Guiding Principles on 
 Business and Human Rights and the OECD Due 
 Diligence Guidelines for Responsible Business 
Conduct. Human rights are included in Elopak’s 
risk management processes and embedded in our 
compliance program. 
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1. Embed responsible business 
conduct into policies and 
management systems
In 2022, Elopak adopted a new Human Rights Poli-
cy. The Policy is founded on Elopak’s existing com-
mitment to respecting human rights, as outlined in 
our Code of Conduct, and aligned with international 
principles and requirements. The Policy is a starting 
point for our framework for managing human rights 
risks. As with other ethics and compliance topics, 
human rights are upheld in Elopak through governing 
documents. For human rights these include: Business 
Partner Procedure (Integrity Due Diligence process, 
including country risk assessment); Anti-Corruption 
Policy; safety procedures, HR procedures (including a 
Privacy Statement); Sourcing Policy including supplier 
qualification/due diligence requirements, Responsi-
ble Supply Chain Procedure; Global Supplier Code 
of Conduct; and General Terms and Conditions of 
Purchase (GTCs).

2. Due diligence
a. Define scope
Human rights issues cover all our employees and 
business partners, including suppliers, contractors, 
customers, joint ventures, mergers and acquisitions, 
as well as our impact on local communities.

b. Identify and assess risks (risk assessment)
Our human rights risk assessment is part of the as-
sessment of ethics and compliance in Elopak, which 
follows the company’s risk management process. 
With our risk-based approach to human rights, we 
prioritize our due diligence by focusing on size of 
the business and the context of operations for our 
own operations and joint ventures, i.e., using global 
human rights sources and indexes which evaluate 
risks of human rights violations on country level, and 
severity levels. We have established a process to 
identify and assess human rights risks by facilitating 
workshops in the organization with stakeholders 

representing our business areas and regions, includ-
ing specific entities and support functions.

In 2022, we identified that our most significant risks 
for potentially violating human rights were related 
to safe working conditions for our production work-
ers, as well as the risk to decent working conditions 
throughout our operations and supply chain, and 
the potential for forced labor in our supply chain.

Supply chain human rights risk assessment
Elopak has a risk-based approach to supply chain 
human rights due diligence. In 2021, we conducted 
a high-level review and risk assessment of our sup-
ply chain in order to identify key human rights risk 
topics and our human rights due diligence priorities. 
This is to allow us to better prioritize and channel 
our resources and efforts. Our main focus areas 
in terms of supply chain risk management are the 
prevention of forced and child labor; safeguarding 
the right to decent working conditions; and the right 
to health and safety.

To address issues more efficiently with our suppliers, 
we also focus on prioritized areas and categories. 
These have been identified considering Elopak’s 
influence, (e.g., spend and strategic importance) and 
activity/risk to people, (e.g., level of manual work, 

use of unskilled labor, hazardous work, etc.), as well 
as geography/country risk.

Using this approach, we prioritize the following cat-
egories for further due diligence activities:
– Raw material categories (paperboard, aluminum, 
inks and solvents, polymers)
– Logistics and transport
– Filling machines
– Catering and cleaning services
– Maintenance

During 2022 we initiated more thorough human 
rights risk assessments. This started with raw ma-
terial categories and suppliers; instituting mitigating 
actions and follow-up plans where there is a higher 
risk for adverse human rights impacts. Should we 
detect or be informed of human rights risks or ad-
verse impacts in the non-prioritized areas of our 
supply chain, we will take appropriate action to mit-
igate risks there as well.

c. Prevent and mitigate human rights violations
Stakeholders engaged in the human rights risk as-
sessment align on appropriate mitigating actions. 
A risk owner from the organization is identified 
for each significant risk that requires follow-up on 
agreed measures.
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Integrity due diligence is conducted for new and 
existing customers, suppliers, and other busi-
ness partners, such as joint venture partners or 
third-party representatives. Prior to major proj-
ects or expansion opportunities being initiated, 
we aim to conduct assessments to evaluate the 
risk of any potential negative impact on people. 
Third-party ethical audits are conducted where 
deemed necessary.

We work proactively with our suppliers to prevent 
and mitigate potential human rights violations. Mit-
igating measures include clarifying expectations 
and requirements through Supplier Code of Con-
duct engagement; inclusion of adequate contrac-
tual clauses on Responsible Business Conduct in 
supplier contracts; follow up meetings; internal and 
external supplier assessments and on-site audits. 

At Elopak, training, communication and aware-
ness-raising programs are continuously ongoing 
as a further element in our preventive measures 
to mitigate human rights violations. The Code of 
Conduct mandatory training is our main initia-
tive to build awareness about business integrity 
and prevent unethical behavior, including human 
rights breaches. Specific e-learning (nano-learn-
ing) courses on our responsibilities within business 

and human rights is offered to Elopak employees. 
In addition, further in-depth training is provided to 
relevant functions such as the Global Procurement 
Network.

3. Track and monitor
Group Legal & Compliance coordinates the internal 
follow-up of preventive and risk reducing measures 
with the designated risk owners to ensure progress 
and allow for evaluation of the effectiveness of the 
proposed measures. Third party ethical audits are 
conducted where deemed necessary.

4. Report and communicate
Grievance mechanisms
Grievance mechanisms are important to better un-
derstand the impact of our operations on the rights 
of individuals and groups. In Elopak, concerns or 
grievances can be reported in several ways. Our 
whistleblower helpline allows anyone involved in 
or affected by our activities to raise a concern, via 
phone, email, or an online form. The whistleblower 
helpline also includes concerns related to that of 
respecting human rights. The helpline is hosted by 
an independent external service provider and is 
confidential, anonymous, and available in multiple 
languages.

Internal and external reporting

Human rights, together with other ethics and com-
pliance topics, are regularly discussed with the ex-
ecutive management team. Twice a year, the Chief 
Legal & Compliance Officer formally reports to the 
Board Audit and Sustainability Committee on com-
pliance and business integrity matters, including 
human rights.

Pursuant to the UK Modern Slavery Act 2015, Elopak 
reports annually on steps that have been taken to 
ensure that there is no slavery or human trafficking 
in its supply chain. According to the Norwegian 
Transparency Act, Elopak reports annually (by 30 
June) on the due diligence assessment conduct-
ed. The report is signed by the Board of Directors 
and CEO.

Performance

Strive for decent working conditions and no gross  
violations of human rights throughout our supply chain.

KPIs KPI reference Status 2022
a) % completed human rights training GRI 412-2 a) 32%

b)  Significant actual and potential negative  
social impact identified in the supply chain

GRI 414-2c b) See text
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In 2022, we carried out regular internal communi-
cation campaigns to build awareness within Elopak 
on the Code of Conduct and human rights. These 
communications included the publication of articles 
on our intranet to raise awareness on requirements 
within the Norwegian Transparency Act and Elopak’s 
main human rights risks. Elopak also conducted 
workshops with senior management on  human 
rights issues in the company, and a celebration of 
the United Nations Human Rights Day.

During 2022, Elopak identified the following risks 
to human rights. An initial screening was done on 
India, which is continued in 2023, and as such not 
included in the below:

Morocco 
In 2022, Elopak acquired a production facility at 
Casablanca in Morocco. The majority of employ-
ees at the plant are local temporary workers.
Main risks include potential violation of the:
– Right to health and safety
– Decent working conditions

Mitigating and managing the risks:
During 2022, there has been increased focus on 
health and safety at all our production sites, with 
a particular focus on identifying hazards and the 
risk they pose. In 2022, the Moroccan site was 
included in the Group Safety Network. Going 
forward, we will continue our safety training pro-
gram (“Safe by Choice”) with specific program 
objectives for each site, including the plant in 
Morocco. A safety audit will be carried out on 
site in 2023 to assess any further needs.

Elopak’s approach to total remuneration is to 
benchmark against mid-market conditions. With 
the integration of Elopak Morocco,  Elopak con-
ducted a review of all wages against the local 
mid-market and updated wages to align with 
Group principles. All Elopak Morocco employ-
ees received updated contracts in line with 
local regulations and reflecting changes (e.g., 
to insurance policies) to ensure alignment with 
mid-market evaluations.

Saudi Arabia 
In 2022, Elopak acquired a production facility in 
Dammam in Saudi Arabia, as part of the same 
acquisition of the Morocco site. Approximately 
half of the total workforce of 40 employees are 
temporary workers and migrant workers.
Main risks include potential violation of the:
– Right to health and safety
– Decent working conditions
– Rights of vulnerable individuals and groups

Mitigating and managing the risks:
During 2022, Group Health & Safety represent-
atives visited the production plant in Morocco 
and raised awareness on health and safety issues. 
The Dammam plant was included in the Group 
Safety Network. Elopak will continue the safety 
training program and outline key objectives and 
safety measures for the plant. A safety audit will 
be carried out on site in 2023 to assess any fur-
ther needs.

Elopak is working closely with the contracting 
company in Saudi Arabia to ensure workers 
are entitled to their rights. Through contractu-
al clauses, the supplier shall ensure adequate 
 accommodation, living conditions, and a decent 
wage, among other provisions. In 2022, as part of 
a dialogue with temporary workers, Elopak de-
tected issues with wages that were not  received 
on time and some instances of irregular wage de-
ductions. These issues were immediately  rectified. 

Similar meetings will be held going  forward to 
ensure the issues have been addressed appro-
priately.

In 2022, Elopak improved the accommodation for 
our permanent employees which are non-Saudi 
residents.

With the integration of the entity in Dammam, 
Elopak reviewed salaries against the local 
mid-market and updated employees’ wages and 
contracts to align with our Group principles.
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Health & safety
Safety is our number one priority in Elopak, and 
we are committed to getting everyone home safe 
every day.
Main risks include potential violation of the:
– Right to health and safety

Mitigating and managing the risks
Risk assessments for machines and processes 
were conducted for our main activities. Based on 
inputs from risk assessments, the annual Safety 
Week was arranged across all Elopak sites with 
the theme “Mind the Risk”.

In 2022, Elopak entered into a joint venture 
agreement with GLS in India, forming a new 
company, GLS Elopak, with a 50/50 ownership 
structure. Going forward, Elopak will continue 
its safety training program with specific program 
objectives for the production plant, and a safety 
audit will be carried out physically in 2023 to 
assess further needs.

Safety best practices are shared across pro-
duction sites. To meet specific challenges with 
heating in the converting plants, especially in 
the summer, breaks are planned at a frequen-
cy reflecting the temperature level and drink-
ing water is made easily available. A trial for the 
use of cooling clothes has been started at one 

site. These mitigating measures reduce risks 
significantly. In 2022, we launched the “Golden 
Safety Rules” for our operational sites as part 
of Elopak’s safety culture and training program 
(“Safe by Choice”). 

Ukraine 
Elopak has an office in Kiev and a production facility 
in Fastiv, with a total of 151 employees in Ukraine. On 
24 February 2022, the plant in Fastiv was temporarily 
closed in order to focus on the safety of employ-
ees and their families. In light of the extraordinary 
situation in Ukraine, a dedicated risk response 
team is working on managing and mitigating risks, 
 continuously assessing the impact on Elopak’s peo-
ple, business and assets, in line with the Elopak’s risk 
management principles. The plant was reopened 
in April 2022 to resume small-scale production to 
supply customers in Ukraine, in support of efforts to 
maintain supplies of essential goods in the country.
Main risks include potential violation of the:
– Right to health and safety
– Decent working conditions

Mitigating and managing the risks:
Elopak conducted a comprehensive risk assessment 
that prioritized the personal safety and security of 
our employees in Ukraine before reopening the 
plant in April 2022. The company ensured compli-
ance with security and safety requirements for em-
ployees, including providing a clear evacuation plan 
and suitable shelter in the event of an emergency. 
Elopak continues to evaluate the risks of operation 
on an ongoing basis. 

Supply chain
Elopak works with more than 5000 suppliers 
worldwide and sources parts and materials from 
various countries across the globe, including from 
high-risk countries.
Main risks include potential violation of the:
– Use of forced labor and child labor
– Decent working conditions
– Right to health and safety

Mitigating and managing the risks:
We mainly focus on prioritized categories where 
more in-depth human rights risk assessments 
and supplier integrity due diligence processes 
are conducted to manage and mitigate potential 
violations of Human Rights. 

In 2022, no significant instances or indications of 
possible human rights violations were identified.

Moving forward
In 2023, we aim to further improve our approach 
to human rights. We will roll out our Human 
Rights Policy for the organization and familiarize 
our employees with the human rights supporting 
framework.

Our key focus and priority for 2023 is to inte-
grate new operating units located in high-risk 
countries (Morocco, Saudi Arabia, and India) into 
existing frameworks and processes. We are also 
increasing our efforts to map and assess poten-
tial human right violations in these operations 
(in particular in India which was not completed 
during 2022), their supply chains, and business 
relationships to mitigate and manage potential 
issues more effectively. Moreover, we are in the 
process of further improving our supplier qual-
ification /due diligence framework by better in-
tegrating human rights considerations into the 
existing audit framework.
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Improving housing 
conditions for 
workers in Saudi 
Arabia
In 2022, Elopak improved the accommodation for our perma-
nent employees at the production plant in Dammam. This is a 
result of the integration of the entity in Saudi Arabia and the 
post- merger acquisition activities which includes a strong fo-
cus on human rights. Based on this work, we conducted, among 
different measures, a site visit to the housing facilities of our 
permanent employees which are non-Saudi nationals. Founded 
on the  observations and conclusions from the site visit, local man-
agement relocated the employees to improved housing facilities.

This example illustrates that we can make a positive impact on 
people where we operate.

Elopak strives to maintain an open and trustful dialogue and 
 relationship with the European Works Council.

People
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Our Global Supplier Code of Conduct outlines our 
expectations and requirements towards suppliers 
related to anti-corruption and business ethics, 
 human and labor rights, health and safety and the 
environment. We expect all our suppliers to respect 
and comply with the code and have an equivalent 
code and practice in place towards their suppli-
ers and sub-suppliers. Supplier Code of Conduct 
engagement is an integral part in our supplier 
 onboarding process and in our supplier contracts.

As part of the supplier qualification and onboarding 
process all new suppliers undergo a prequalifica-
tion review including SCoC engagement. In addition, 
Elopak conducts risk-based integrity due diligence 
processes for all our suppliers to ensure that their 
reputation, background and abilities meet our 
standards as outlined in the SCoC.  Significant and/or 
critical suppliers undergo a more in-depth assess-
ment at least every two years through self-assess-
ments, third-party assessments such as  Ecovadis, 
follow up meetings and on-site audits for high-risk 
suppliers.

Elopak spends more than EUR 840m per year and 
works with more than 5000 suppliers globally, 
 delivering goods and services needed to produce 
our products and to run our business effectively. 
Key raw materials related to our cartons account 
for approximately 60% of the total purchase spend, 
including boards, polymers, aluminium and inks & 
solvents.

Making sure that we work with responsible and 
 sustainable suppliers who share our values and com-
mitment in regard to responsible business conduct is 
crucial to reducing risk and avoiding negative impact 
on people, environment, and society, throughout 
our supply chain. It also allows us to better meet the 
demands and expectations from customers, end- 
consumers and other stakeholders.

Approach
Elopak’s Responsible Supply Chain work follows a 
risk-based approach and is based on UN Guiding 
Principles on Business and Human Rights and the 
OECD Due Diligence Guidance for Responsible Busi-
ness Conduct. We are committed to working with 
suppliers that meet our requirements and monitor 
their performance and compliance to assess and 
mitigate social and environmental impact in our 
 supply chain.

Responsible supply chain

Key suppliers are defined based on 
their business criticality and spend 
level. These are currently direct sup-
pliers providing raw materials to our 
cartons and secondary packaging, as 
well as indirect suppliers mainly related 
to logistics & transport as well as plant 
Investments. Supplier selection for the 
in-depth assessments considers both 
suppliers’ business criticality and coun-
try of origin, as well as activity/industry.

Fact box

38Elopak Sustainability Report 2022

People



Where suppliers do not meet our standards, we 
work with them on corrective actions to better un-
derstand potential gaps and improvement areas.
Re-assessments are conducted minimum every 
two years depending on results of the initial assess-
ments. If Elopak identifies or becomes aware of any 
non-compliance, we actively engage with suppliers 
to agree on mitigating activities and a clear time-
line for following these up. If the non-compliance is 
material or if a supplier after several requests does 
not show willingness or ability to improve or reme-
diate the non-compliance, we reserve the right to 
terminate the business relationship.

In 2022 we updated our Global Supplier Code of 
Conduct to better reflect our requirements and ex-
pectations regarding responsible business conduct 
in the areas of anti-corruption and business ethics; 
human and labor rights; health and safety; and the 
environment. We also updated and implemented 
our Supplier Qualification and Due Diligence frame-
work, including clear thresholds and minimum re-
quirements for qualification, background screenings 
and compliance to our SCoC principles. Our Global 
Procurement Network received further training on 
our Responsible Supply Chain framework, including 
the Supplier Qualification and Integrity Due Dili-

Performance

Ensure all key suppliers accept our Supplier Code of Conduct  
and areassessed for social responsibility and environmental  
criteria by 2025.

KPIs KPI reference Status 2022
a) % of raw material suppliers (by spend) signed, accepted or  
demontrated confomrance to Elopak Global Supplier Code of Conduct

Self-defined b) 95%

b) % of all suppliers (by spend) signed, accepted or demontrated 
conformance to Elopak Global Supplier Code of Conduct

Self-defined b) 80%

c) % of suppliers (by spend) assessed for environmental and  
social impact

GRI 308-2a
GRI 414-2a

c) 75%

gence process for new and existing suppliers. We 
started integrating these policies and carrying out 
training at our new operations and sites located in 
Morocco and Saudi Arabia, as well as at our new 
joint venture in India. As we are still in the integra-
tion process, the below does not include our new 
operations.

Main accomplishments during 2022 include:
• By 2022, 85 key suppliers accounting for approxi-
mately 75 % of total purchase spend had been as-
sessed by Ecovadis and/or via our internal Supplier 
Integrity due diligence questionnaire and process 
covering social and environmental criteria.

• Approximately 95 % of our raw material suppliers 
and 80% of all suppliers (by purchase spend) have 
signed, accepted or demonstrated conformance 
with our Supplier Code of Conduct.

• No suppliers were identified with significant risks or 
with major negative social or environmental impact 
in the supply chain based on supplier engagements, 
risk assessments and due diligence activities con-
ducted during 2022. 

• Our Global Procurement Network (excl our new 
sites) conducted a nano-learning on human rights 
to better understand the objective and impact of 
existing and coming regulation, including the Nor-
wegian Transparency Act.

Moving forward
We will continue to integrate and train the teams of 
our new operations and sites located in Morocco, 
Saudi Arabia as well as our new joint venture in India, 
into our procurement governing framework, includ-
ing the Supplier Qualification and Due Diligence 
process. Our focus and priority in 2023 is to better 
map and assess potential human rights violations in 
the supply chains of these operations to mitigate 
and manage these more effectively.

We are also working to further improve our supplier 
qualification and due diligence framework by better 
integrating human rights considerations into existing 
audit framework. This will be further emphasized 
during 2023.

In addition, focus will be on implementing and en-
gaging with suppliers on our updated Global  Supplier 
Code of Conduct.
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Our planet provides all the resources people need and use every day. It is our responsibility to leave our planet unharmed.

2022 saw both the COP27 climate conference in Egypt and the COP15 biodiversity conference in Canada – two important milestones for the 
preservation of climate and nature. Having assented to climate targets already in 2016, world governments have now agreed on 23 global targets 
for biodiversity. We welcome ambitious targets as these are important to shift perspectives, set commitments and drive change, and they require 
tangible actions.

Over the past few years, the EU has particularly strengthened its environmental regulative framework, launching in 2019 the European Green Deal, 
followed by the Fit for 55 package in July 2021. Elopak welcomes regulatory initiatives to reduce the negative impact of human activities on our 
planet and its boundaries, and we further raise the bar through our voluntary commitments.

In this chapter, we describe how Elopak works and delivers on our environmental material topics.

Planet
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While global warming – the emission of greenhouse 
gases into the atmosphere – represents the most ur-
gent issue of this decade, there are several other areas 
where our planet is under pressure. The planetary 
boundaries constitute nine areas for which our planet 
is under stress; some more pressing than others. For 
Elopak, greenhouse gas (GHG) emissions remains the 
top priority, next to protecting biodiversity and water.

Following up on these priorities, Elopak was among 
the first three companies in the world to have our net 
zero targets approved by the Science Based Targets 
initiative (SBTi) after the official launch of the Net-Zero 
Standard. This is the first framework for corporate net 
zero target setting in line with climate science.

More detailed data on our environmental impact can 
be found in our data tables.

Approach
Having worked systematically to reduce greenhouse 
gas emissions since 2008, Elopak has reported 
our third party verified emission data every year 
since, and made significant progress. We have a sci-
ence-based approach, following global frameworks 
such as the Greenhouse Gas Protocol and standards 
from the Science Based Targets initiative (SBTi).

In 2015, Elopak joined the RE100 campaign, and since 
2016, we have sourced 100% renewable electricity 
throughout all our sites. In 2019, we were among the 
first to set scientific targets to reduce Greenhouse 
Gas (GHG) emissions in line with keeping global av-
erage temperate rises below 1,5°C.

In 2021, Elopak took part in the Net-Zero Road Test 
for the Science Based Targets initiative (SBTi) with 80 
other companies. During that process, we updated 
our near-term targets in line with the new standard, 
and in 2022, we had our net zero targets approved.

All stakeholders confirm the importance of environ-
mental impact, in particular climate and emission 
reductions. This strengthens our motivation and 
drive to deliver on our targets.

Environmental impact
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Acquisitions and divestment
During 2022 Elopak acquired plants in Morocco and 
Saudi Arabia with already ongoing production. This 
trigger a 2020 baseline recalculation, as well as re-
calculation of comparable numbers for 2021.

As Elopak is reporting according to the fixed base 
year approach, emissions sources from an acquired 
company are included with their emissions in both 
2020 and 2021 (when Elopak did not have control), 
and in the current year 2022.

Emissions are recalculated for the entire year, rather 
than only for the remainder of the reporting period 
after the acquisition.

As the plant in India started its operations in 2022, 
this does not trigger baseline recalculation.

In 2022 Elopak sold all shares in the Russian com-
pany JSC Elopak. This represents a full divestment 
by Elopak from its existing Russian operations, and 
trigger a 2020 baseline recalculation, as well as re-
calculation of comparable numbers for 2021.

All emissions specified in the report are including 
the recalculations mentioned above. Further details 
are given in Methodology and Restatements

Scope 1 emissions
During 2022 Elopak acquired plants in Morocco and 
Saudi Arabia with already ongoing production. This 
trigger a 2020 baseline recalculation, as well as re-
calculation of comparable numbers for 2021.

As Elopak is reporting according to the fixed base 
year approach, emissions sources from an acquired 
company are included with their emissions in both 
2020 and 2021 (when Elopak did not have control), 
and in the current year 2022.

Emissions are recalculated for the entire year, rather 
than only for the remainder of the reporting period 
after the acquisition.

As the plant in India started its operations in 2022, 
this does not trigger baseline recalculation.

In 2022 Elopak sold all shares in the Russian com-
pany JSC Elopak. This represents a full divestment 

by Elopak from its existing Russian operations, and 
trigger a 2020 baseline recalculation, as well as re-
calculation of comparable numbers for 2021.

All emissions specified in the report are including 
the recalculations mentioned above. Further details 
are given in Methodology and Restatements

Performance

42% reduction of Elopak’s direct emissions (scope 1 and residual scope 2) by 2030
25% reduction of value chain’s emissions (scope 3) by 2030 

KPIs KPI reference Status 2022

Change in scope 1 and 2 emissions (% from 2020 baseline) GRI 305-5 -20%

hange in scope 3 emissions (% from 2020 baseline) GRI 305-5 -7%
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Montreal – recycling 
energy from sealers
A major project is taking place in our Montreal plant. The goal 
is to move from heating with gas to electricity through reuse of 
heat from production. This could potentially reduce the scope 
1 emissions for the plant with approximately 70% compared to 
a 2019 baseline.

The project consists of 2 phases:

 • Reusing heat from different sources like exhaust from 
sealers and exhaust from the compressor room

 • Use of heat pumps

The new installations became operational during Q4 in 2022 – 
the heat pumps project was completed the last days of 2022. 
The project has been partly granted by the government in Can-
ada, and we are now in a 3 month monitoring phase with the 
government to conclude the efficiency of the overall project.

Outside temperature is key, if below -15°, gas will need to be 
used. So far, comparing gas consumption in December-22 and 
January-23 (both months were relatively mild), we se a reduc-
tion in average gas consumption per day of 40%. There are still 
some final adjustments to be implemented during the monitoring 
phase and we expect full effect of this installation in 2023.

Case
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Scope 2 emissions
Scope 2 is indirect emissions from purchased elec-
tricity. Elopak source renewable electricity for all 
our sites.

For organizations to play their part in the global re-
sponse to climate change, renewable energies must 
take on an increasingly significant role within the 
electricity supply mix. Energy from sources such as 
solar and wind power are becoming more and more 
competitive. Renewable electricity means sourcing 
from such renewable sources.

To source renewable electricity, companies can 
either directly invest in new renewable generation 
capacity or use certificate systems. Elopak is pur-
chasing energy certificates to cover 100% of our 
electricity consumption. The electricity consumed 
should be sourced from renewable electricity gen-
erators operating within the same market boundary.

RE100
In 2015, Elopak became the first packaging company and the first Norwegian company to join the 
RE100 campaign, committing to sourcing 100% renewable electricity from 2016 onwards for all 
sites where we have operational control. We were one of a few companies in the RE100 campaign 
to reach this goal at this early stage. RE100 states that over 280 companies have committed to 
100% renewable energy, of which 76 of the RE100 members (up 15 from 2021) have announced 
reaching 100% renewable electricity.

Region System Origin

Europe Guarantees of Origin (GO) Embretsfoss Hydropower plant, Norway

Ukraine International Renewable Electricity Certificates (I-RECs) Krzecin and Piecki wind farms, Poland

North America Green-e certified Renewable Energy Certificates (RECs) Cameron wind park, USA

Morocco International Renewable Electricity Certificates (I-RECs) Khelladi Wind Farm, Morocco

Saudi Arabia International Renewable Electricity Certificates (I-RECs) FRV Solar Holdings IX B.V, Jordan

India International Renewable Electricity Certificates (I-RECs) Singoli Bhatwari HEP, India

Elopak sources certificates close to our sites. We used the following sources for the supply of renewable 
electricity at our sites:
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Laboratory testing shows 
promising results so far, 
and although more testing 
is required, we have 
high hopes for exiting 
commercial solutions.
Jørn Erland Olsen, Specialist 
 Director Material Development

Becour: 
Documenting 
renewable 
energy use with 
Energy Attribute 
Certificates
Many companies are aiming to go 100% 
renewable for all of their operations, 
and it’s not just a matter of install-
ing a few solar panels. For those with 
 activities on multiple electricity grids in 
different countries with different ener-
gy mixes and different regulations, this 
can pose a huge challenge. Thankfully, 
a tool called Energy Attribute Certifi-
cates can make 100% renewable both 
a possibility and a powerful driver of 
the energy transition.

Energy Attribute Certificates refer to a certificate that 
represents the positive attributes of 1 MWh of ener-
gy. Most commonly, this attribute is the fact that the 
 energy was generated from renewable sources, though 
it can also represent different attributes, e.g. that the 
energy does not have negative impacts on the local 
environment.

This certificate is valid for a year and can be sold 
to electricity consumers. Once the certificate is 

 ‘cancelled’, this counts as the consumer using 1 
MWh of renewable energy. If the consumer buys and 
 cancels enough certificates, they have documented 
the  renewable origin for 100% of their energy con-
sumption. This incentivizes the development of new 
renewable energy plants by allowing the owners to sell 
not only the electricity but also the certificate.

It is important to know that the certificates are traded 
separately from the electricity itself. This is because 
of how electricity works. Once 1 MWh of electricity is 
added to the grid, it becomes impossible to track. This 
is because all electricity is physically identical, so we 
can no longer say that a unit of electricity is ‘renew-
able’ while another isn’t. Then, if we want to be able 
to claim renewable energy use, we nee two markets 
– one for energy, and one for the ‘renewable-ness’ 
of that energy.

What are EACs?
What?: Certificates representing the positive 
 attributes of energy production, such as being from 
renewable sources. They also include information on 
technology (i.e., wind, solar, hydro), when the energy 
was  produced, and more.

Why?: To provide an extra income to renewable  energy 
producers, allowing them to invest in building new 
renewable capacity to facilitate the green energy 
 transition

Also known as: EACs (Energy Attribute Certificates), 
RECs (Renewable energy certificates), GOs (Guaran-
tees of Origin), REGOs (Renewable Energy Guarantees 
of Origin), I-RECs (International Renewable Energy 
Certificates)

Where?: In a growing number of countries around the 
world. I-RECs are available on six continents and many 
countries also have their own national EAC systems.

Are all EACs the same?
While all EACs are a great step towards mitigating 
one’s carbon emissions and supporting the energy 
transition, some kinds of EACs are more impactful 
than others.

Becour works to help companies like Elopak to make 
their renewable energy documentation as impactful 
as possible. After all, the purpose of 100% renewable 
energy is to mitigate our carbon emissions and help 
to build a more sustainable energy system.

What does the future of renewable 
energy sourcing look like?
For companies like Elopak who have been conducting 
life-cycle assessments for their products, EACs open 
the door to extending these assessments to include 
power plants. A life cycle assessment involves taking 
into account the environmental impact of a prod-
uct at all stages, from extracting the resources used 
in production to what happens once it is discarded. 
There can be a large difference in the sustainability of 
different power plants, due to the year built, type of 
renewable production, location, construction mate-

rials, so this could help them to find the most sustain-
able energy producers even among renewables – the 
best of the best.

Of course, we want to stress that we still see traditional 
renewable energy sourcing as a positive thing that 
should be the first step for all energy users. However, 
we see it as a stepping stone rather than as a final 
destination. We are confident that after seeing the first 
movers such as Elopak, many companies will follow. 
This way, we can build a renewable energy system that 
can cover more and more of our total energy use, all 
around the globe, and at all hours.

“We are excited to see frontrunners 
like Elopak leading the way for more 
transparent and impactful renewable 
energy sourcing”.
Lise Ulriksen, Head of Brand and Marketing at Becour

Year founded: 2018
Headquarters: Fredrikstad, Norway
Renewable energy use facilitated: 45 TWh
In a nutshell: Becour helps  global corporate energy buyers credibly 
document the renewable origin of their energy consumption.

Becour facts
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Carbon footprint of average Elopak PE carton with closure 

* Based on internal cradle-to-gate calculations in Elopak’s DEEP tool, version 9. The numbers  represent 
an average 1 liter PE coated carton with closure sold in Europe, for fresh dairy products.

1

2

1

2

Scope 3 emissions
Scope 3 emissions are not produced by the com-
pany itself, and are not the result of activities from 
assets owned or controlled by Elopak, but by those 
we are indirectly responsible for, up and down our 
value chain. Scope 3 emissions include all sources 
not within the scope 1 and 2 boundaries. A life-
cycle approach to the value chain is important to 
ensure that all emissions related to our products 
are included.

The different categories for scope 3 emissions are 
presented and described in the methodology chap-
ter. All categories are estimated and reported in 
the data tables. In addition, we highlight the cate-
gories included in the scope of our Science Based 
Targets. They are the most important categories 
within which Elopak can make an impact through 
both internal measures and through value chain 
collaboration.

The categories included in our Science Based Tar-
gets are: raw materials, business travel, transport 
and distribution, and filling machines in operation.

In 2022, our scope 3 emissions for the categories 
included in the scope of our Science Based Targets 
were reduced by 8% compared to 2020. Our total 
scope 3 emissions were reduced by 7% compared 
to 2020.
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Carbon footprint of our cartons continue to de-
crease. This is due to emission reduction initia-
tives internally as well as at our suppliers, and 
because customers opt for more environmentally 
friendly cartons.

More environmentally friendly cartons include 
brown board as well as the use of bio-circular 
PE. In 2022, the volume of brown board cartons 
in Europe increased by 8% from 2021. Comparing 
carbon footprint of brown board vs white board, 
the 2022 volume of brown board has contributed 
to an emission reduction of more than 3 000 
tonnes.

We are making our bio-circular offering available 

to a wider range of customers through introduc-
ing an approach where a smaller part of the pol-
ymers in the carton is sourced from bio-circular 
feedstocks. This gives a more affordable solution 
while still, on an overall level, reducing the use of 
fossil-based resources and reducing greenhouse 
gas emissions.

The below figure shows the main raw materials 
purchased by Elopak in comparison to the ma-
terials’ climate impact. Paperboard, being by far 
the main raw material, represents less than half 
of our materials’ climate impact. While aluminum 
only represent 2% of our raw material purchase, 
it represents 17% of the emissions from our raw 
materials.
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Transport and distribution
Over the last few years we have initiated projects 
aimed at improving the fill rate of our transport sys-
tem. Fill rate is measured by calculating how much 
of the floor space of the transport equipment we fill.

In addition to focusing on the fill rate, we have stated 
initiatives to obtain increased pallet load by adding 
extra layers of cartons per pallet.

Emissions from transport increased by 12% from 
2021 to 2022, mainly due to increased volume of 
material transported.

Filling machines in operation
Elopak develops and offers a wide range of state-
of-the-art filling machines for efficient filling of 
fresh, extended shelf life (ESL) and aseptic liquid 
food products. Our filling machines are suitable for 
many different food products and the machines can 
run a variety of package sizes for all our Pure-Pak® 

brands.

In 2022, emissions from filling machines in opera-
tion decreased by 46% compared to 2021 and 29% 
compared to 2020. The emissions are strongly cor-
related with the number of filling machines sold in 
the year. The number of machines sold in 2022 was 
lower than both 2021 and 2020.

Our machines come with different production ca-
pacities and will fill a wide range of pack sizes and 
shapes. In addition, machines are adapted and cer-
tified to meet various geographical standards.

We offer our customers research and development 
support during the entire project lifecycle, including 
the new package and product development, com-
prehensive after-sales services, technical training, 
and maintenance support.

Purchased goods and services
The main contributor to our scope 3 emissions is 
the raw materials used in our products. Change 
in emissions from year to year in this category is 
strongly correlated to volume development in our 
sold products, but also impacted by measures taken 
by our suppliers. The emissions from purchased 
goods and services included in out SBT decreased 
with 6% compared to the 2020 baseline. The in-
creased share of cartons with features like renew-
able PE and brown board is the main factor behind 
this reduction.

Business travel
Emissions from business travel only accounts for 
0.4% of the total scope 3 emissions. However, as 
our emissions are directly linked to decisions we 
take in our daily operations, we choose to highlight 
how these emissions develop and the measures we 
take to reduce them.

After 2 years during which Elopak’s travel activity 
was strongly affected by the Covid-19 pandemic, 
2022 represented a year of normalization. Still, the 
lessons learned through the pandemic and the in-
vestments made in online meeting facilities, has 
resulted in less business travel compared to the 
situation before 2020. Elopak encourages employ-
ees to choose online meetings where possible, even 
after travel restrictions have been lifted.

The integration process for Elopak’s 3 new plants has 
generated an increased amount of long-distance 
travel. During 2022 we have integrated the plants in 
Casablanca and Dammam to our travel management 
system.

Elopak saw a 75% increase in emissions from busi-
ness travel compared to the 2020 baseline.
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Pure-Fill
The machines feature a space-saving, 
compact design with a capacity of up 
to 14,000 cartons per hour in different 
formats and hygiene classes. They re-
quire minimal manpower and include 
the option of fully automatic material 
loading, offer exceptional flexibility, and 
have low utility consumption and op-
erating costs. With the fastest possible 
change-over of format, design and vol-
ume, in addition to specially designed 
and proven filler valve models, the 
machines enable an extended product 
line ranging from non-carbonated soft 
drinks and liquid dairy products to me-
dium and high viscous products.

High Bay 
Warehouse
In October we celebrated the official opening and 
launch of operations of Elopak’s new fully automated 
high-bay warehouse in Terneuzen, Netherlands.
The high-tech, modern facility has been built to the 
latest standards, offering improved logistics and in-
creasing efficiency by replacing storage over multiple 
sites and automating previously manual processes.

In line with Elopak’s strong commitment to sustaina-
bility and efforts to reduce Greenhouse Gas emissions 
to net zero by 2050, environmental factors were a key 
consideration in the design and construction of the 
new warehouse. By building it wall-to-wall with our 
existing converting plant, which is our largest man-
ufacturing plant globally, the new facility is expected 
to save more than 40 truckloads per day. Transferring 
unfilled cartons directly between the two facilities will 
significantly reduce transport costs, regional traffic and 
CO2 emissions as we have previously operated three 
external warehouses in the area.

The new warehouse offers fully automatic handling, 
more than 24,000 pallet places on a 5,800m2 surface 
area. It stands 25 meters tall, meaning 9 pallets can 
be stacked on top of each other, and all processes 
are fully automated; from leaving the plant to reach-
ing the final storage location. And as manual handling 
is no longer involved, the risk of damaged blanks is 
reduced, thereby further increasing the level of food 
safety within the facility.

Planet
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Other topics

Water
Reported consumption per site has been very stable 
over the last 10 years. Total water consumption for 
Elopak was 58 654 m3 in 2022. Compared to reported 
consumption in 2020 this is an increase of 15 285 m3. 
This increase is related to improved quality of reported 
data in one of our plants.

Our production is not water intensive, and water is 
therefore not considered a material topic. Still, our 
ambition in 2023 is develop our understanding of the 
water consumption at our largest sites and identify 
the potential for reduced consumption.

Production of paperboard is said to be water intensive. 
We have arranged supplier meetings to establish a 
dialogue around their approach and strategy for water 
withdrawal and discharge water. During the meetings 
we have been presented with their risk analysis and 
their mitigation plans. The suppliers are not located 
in water scarce areas, in fact flooding is considered a 
higher risk than surface or ground water scarcity. Due 
to the fact that a major portion of the process water is 
cleaned and discharged back after use, the net water 
consumption represents a minor portion of the total 
water withdrawal.

Biodiversity
Late in 2022 the COP-15 Kunming-Montreal Global 
Biodiversity Framework was signed. This agreement 
represents a milestone for the efforts to end the 
global nature crisis. The 23 goals and targets aim to 
protect and restore nature for current and future 
generations. The local implementation will have to 
include measures for monitoring, reporting, and 
review arrangements to track progress.

Examples of key global targets:

 • Restore 30% degraded ecosystems globally 
(on land and sea) by 2030

 • Conserve and manage 30% areas (terrestrial, 
inland water, and coastal and marine) by 2030

 • Reduce global footprint of consumption by 
2030, including through significantly reducing 
overconsumption and waste generation and 
halving food waste

 • Sustainably manage areas under agriculture, 
aquaculture, fisheries, and forestry and sub-
stantially increase agroecology and other bi-
odiversity-friendly practices

For Elopak’s operations, biodiversity is not consid-
ered a material topic. Production of our raw mate-

rials require substantially more area use. We have 
therefore established dialogues with major paper-
board suppliers in order to understand their ap-
proach and strategy – not least to understand how 
the nature agreement will impact their business.

Elopak welcomes all initiatives to protect forests and 
biodiversity, takes a clear standpoint against illegal 
logging and deforestation, and requires all forestry 
behind our cartons to be legal and responsible in 
line with the standards of FSCM.

50Elopak Sustainability Report 2022

Planet



While urgent actions are needed to reduce emis-
sions within companies’ own value chains, there is 
both a need and a potential to help mitigate cli-
mate change within a shorter timeframe through 
supporting projects with documented emission re-
duction benefits, outside companies’ value chains 
(beyond value chain mitigation).

Carbon neutrality entails more than merely com-
pensating for emissions through monetary off-
setting. Strict standards ensure companies work 
consistently towards emission reductions before 
being allowed to purchase carbon credits. Elop-
ak follows the approach of an emission reduction 
hierarchy. First, we measure and publicly report 
all emissions. Then, we work systematically to re-
duce emissions through various initiatives and with 
specific targets. Lastly, we compensate remaining 
emissions through supporting projects outside our 
own value chain through the voluntary carbon credit 
market.

Elopak works only with credible carbon credit pro-
viders who are project developers and not merely 
traders. Compliance is critical in this work and our 
partners, as well as our projects, are third party ver-
ified according to the strictest standards. We choose 
projects which are relevant to us (either by nature 
or by location) and which have multiple benefits, 
meaning they contribute to reduced greenhouse 
gas emissions as well as improved livelihoods, health 
and social benefits.

Since 2016, Elopak has offset all emissions from our 
manufacturing processes, transport, and business 
travels (Scope 1, 2, business travels and parts of 
transportation in scope 3). We have also offered, 
as the first in our industry, CarbonNeutral® Pack-
aging for beverages and liquid foods. This expands 
the scope to include raw materials, waste and dis-
tribution.

Emissions are offset by supporting projects outside 
our value chain.

Carbon Neutral

Emission mitigation hierarchy
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Climate-adapted agriculture project, Kenya
This project is building the long-term resilience of small-scale farms in 
Western Kenya. By equipping local farmers with the tools and knowl-
edge to use sustainable techniques, they are able to reverse poor soil 
quality that is affecting their crop yields and have a better chance 
at withstanding ever more unpredictable weather in the region. The 
project employs a team of local field officers to introduce practices 
such as planting crops between a variety of trees to offer shade from 
strong sun, shelter from wind and to stabilize the soil and increase 
water retention. These techniques build resilient food systems and 
at the same time sequester carbon, allowing the farmers to receive 
carbon finance through a transparent distribution scheme. The project 
also establishes village savings and loan associations, ensuring better 
financial security for communities in the project area.

Landfill gas to energy in Monterrey, Mexico
We need to tackle the amount of waste that is produced, and we also 
need to scale existing solutions that make waste disposal more sus-
tainable today. Waste from landfill sites emits large amounts of green-
house gases, in particular methane, which over 20 years is many times 
more  potent than carbon dioxide (CO2). The purpose of the project is 
to capture this gas and prevent it from being released freely into the 
atmosphere. Once captured, gas is used as a fuel for electricity gener-
ation and hence displaces fossil fuel-based electricity. Looking to the 
future, the project also contributes to improving solid waste manage-
ment practices through a remediation program to close landfills – and 
increasing recycling in Mexico. The project contributes to a range of 
Mexico’s sustainable development goals, specifically by:

 • expanding clean and efficient technologies;
 • generating clean renewable energy;
 • creating employment opportunities;
 • improving waste management practices and preventing  

environmental pollution.

Rio Anapu-Pacaja REDD project, Brazil
The Rio Anapu-Pacaja REDD Carbon Credit Project in Portel, Para is 
protecting 165,707 hectares in a highly critical region of the Brazilian 
Amazon. The high levels of land grabbing, land conflict and instability 
in the region has allowed the project to strongly focus on bringing 
stability to all the areas that surround the project area by paying for 
and helping the local residents known as Riverine people to gain land 
tenure documents and eventually full freehold title deeds.

Company emissions for 2022:
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Water boreholes, Kenya
This Gold Standard certified project in the coastal region of Kenya, 
provides clean drinking water to small rural communities through the 
repair and installation of boreholes.

Using a vertical pipe casing and well screen, the boreholes can extract 
clean water from the ground and communities no longer have to purify 
water by boiling it. This project is based around Kilifi County which is 
on the coast, north of Mombasa. So far more than 60 boreholes have 
been rehabilitated, benefiting about 37,000 people. With easy access 
to clean water, families no longer have to collect firewood for boiling, 
saving time and reducing deforestation.

Without a functioning borehole, women spent an average of 2 hours 
50 minutes per day collecting water, which reduced to 47 minutes per 
day after the borehole in the region was rehabilitated.

Mangroves planting,  Kenya
As an add-on to the water project, Elopak supports the planting of 
mangroves in the same region. As it takes time for trees to grow and 
capture carbon, these are not calculated into the actual carbon emis-
sion offsetting. Mangroves are estimated to store up to four times more 
carbon than rainforests, making them a highly effective natural climate 
solution. The project is also creating local jobs and new opportunities 
for the locals.

Over 80% of Kenya’s mangrove forests have disappeared. On Mtwapa 
Creek, near Mombasa, the mangrove forests have been destroyed to 
provide fuel and income for local communities. The deforestation 
has been so severe there is space for at least 100,000 trees. A local 
conservation group based in the area is raising seedlings to restore 
the coastal mangroves.

In order to present a new alternative to local communities, beehives 
are installed in the trees – providing a new income source from the 
sale of honey. Medicinal honey is in high demand and particularly 
valuable in the markets.

Efficient Cookstoves, Ghana
An efficient, easy-to-use stove, reduces fuel use by 50%, reducing the 
health impacts of indoor air pollution and saving money.

Many countries rely on biomass or charcoal for cooking, which is a root 
cause of poverty, poor health, gender inequality, and environmental 
degradation. The stove used by this project is popular for its ease of 
use and robust design, being durable yet portable. By reducing charcoal 
fuel consumption by over 50 percent compared to traditional stoves, 
households throughout Ghana are able to realize significant financial 
benefits, leaving more to spend on essential items like family health and 
education. Investment in the project has established a local production 
facility based near Accra, with over 20 local technicians and artisans 
trained at stove manufacturing, and a distribution network generating 
income for more than 200 retailers.

Packaging emissions for 2022:
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Moving forward
Our roadmap to 2030 was established some years 
ago and we regularly measure progress. With new net 
zero targets, we have further raised the bar for our 
scope 3 emissions, and increased efforts are needed 
to join forces with our value chain partners.

The roadmap is part of our overall sustainabili-
ty program and reaches across all business units, 
with responsible colleagues from selected to 
oversee production; supply chain, innovation and 
 engineering; procurement; and marketing/sales.

Having reset our baseline in 2022, it was found that 
company cars constitute 8% of our scope 1 emis-
sions. During 2023 we will identify relevant initiatives 
to reduce these emissions. We also aim to identi-
fy relevant emission reduction initiatives across all 
scopes in our new sites in Morocco, Saudi Arabia 
and India. Within scope 3 we plan to initiate inter-
nal workshops to identify additional initiatives, and 
overall, we will further structure the below roadm-
ap and implement a regular reporting structure 
through the business planning/review process.

Scope 1
Our roadmap includes several activities, some of 
which are already planned and others require more 
long-term planning. Elements in the road map in-
clude:

 • Replacing fossil-fired processes with electric 
alternatives

 • Transferring energy used for production 
equipment and processes from gas to elec-
tricity

 • Reducing waste through operational excel-
lence

 • Changing petroleum powered forklifts to 
electric

The potential impact of these initiatives exceeds 
our targets, and the initiatives are subject to regular 
assessments both on financial and technological 
feasibility.

Scope 2
Within scope 2, our target is to continue purchasing 
100% renewable electricity in the future. We also 
aim to reduce the overall use of electricity in order 
to reduce our residual scope 2 emissions. We have 
identified some projects and we encourage col-
leagues to contribute with ideas, such as through 
the operational excellence program, to reach these 
targets.

 • Mapping and increasing energy efficiency at 
all plants

 • Energy-saving projects at all plants

Scope 3
Scope 3 emissions range across the entire value 
chain and account for the vast majority of our emis-
sions. While we have identified some key strategic 
initiatives, we need to further structure these. Some 
already identified initiatives include:

 • Minimizing transport through end-to-end 
supply chain planning efficiencies

 • Evaluating and optimizing modes of transport 
where possible

 • Investigate market possibilities for replacing 
fossil fuel with bio-fuel or electrify transport, 
potentially considering hydrogen on longer 
term.

 • Optimizing design and set-up of filling ma-
chines to reduce emissions per filled carton

 • Evaluating new technologies to minimize 
downtime, waste, and energy consumption 
of filling machines

 • Working systematically with key raw material 
suppliers to bring material use and emissions 
related to their production down

 • Driving more sales of cartons with the lowest 
possible carbon footprint

 • Continuing to hold virtual and digital meet-
ings when possible, to keep emissions from 
travel low

Environmental impact – Moving forward
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Renewable materials sourced in a responsible man-
ner are crucial to maintaining the scarce resources 
of our planet. On average, 85% of our cartons are 
made of naturally renewable paperboard sourced 
from northern hemisphere forests. The remaining 
fraction, mainly consisting of polymers, is also avail-
able as renewable, through our bio-circular offering. 
Renewable raw materials are naturally replenished 
and have significantly lower greenhouse gas emis-
sions compared to other non-renewables. They also 
help ensure resource availability for future gener-
ations and reduce the burden of extracting fossil 
and finite materials. Using renewable materials and 
making use of waste/residue products from other 
processes, contributes to a bio-circular economy.

Approach
Our bio-circularity approach is anchored in our 
sustainability program. Clear KPIs with bonus incen-
tives at the top executive level are implemented to 
increase the sales of low-impact cartons in Europe. 
These are cartons where the polymer barriers are 
based on bio-circular feedstocks rather than the 
traditional fossil sources.

Elopak launched the first fully renewable carton 
in 2014, after which we have further developed 
our offering into bio-circular polymers. These are 

based on biological waste of vegetable origin and 
are therefore considered as very low risk of indi-
rect land use change (iLUC) impact. There is also 
no controversy on potential competition with food 
supply. One of the specific offerings we have on 
bio-circular polymers is Crude Tall Oil, a residue 
from the paper industry, originating from the forests. 
Within our wider bio-circular offering we guarantee 
no use of first generation, crop-based feedstocks 
or any feedstocks of animal origin. We also ensure 
responsible practices behind all bio-circular raw 
materials through certification.

During 2022 we further developed our offering 
to reach a broader customer base. Allowing for a 
phased approach and lower amount of bio-circular 
PE in cartons, these are affordable and available for 
a wider range of customers who want to contribute 
to reduce use of fossil raw materials and reduce 
greenhouse gas emissions.

The importance of renewability and a circular 
economy is confirmed by key stakeholders such as 
NGOs, key customers, suppliers and regulators. The 
bio-circular products are currently relevant and 
available on the European market.

Bio-circularity

Performance

Targets 
100% renewable or recycld content materials in all beverage cartons on the European 
market, and available in other markets, by 2030.
50% of all fresh milk cartons in Europe fully renewable by 2025.

KPIs KPI reference Status 2022

a) % Renewable or recycled content materials in cartons sold, 
European market

Self-defined a) 84%

b) % of fresh milk cartons in Europe fully renewable Self-defined b) 30%
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In 2022, sales of cartons with bio-circular PE fur-
ther increased, as customers continue to see the 
importance of reducing Greenhouse Gas emis-
sions.

Moving forward
The beverage carton industry has an ambitious goal of 100% renew-
able or recycled content materials in all cartons on the European 
market by 2030. Elopak is engaged in research exploring raw materials 
for innovative and more sustainable packaging in the future. Environ-
mental impact is assessed in early stages of any product development 
at Elopak.

As a responsible packaging producer, food safety considerations 
remain the top priority for Elopak and recycled content can only be 
considered if guaranteed food safe. We are working closely with our 
main polymer suppliers to introduce certified recycled polymers 
through feedstock recycling. Elopak welcomes industrial scale pro-
duction of such polymers in order to offer circular solutions to our 
customers.

Elopak is engaged in research exploring raw materials for innovative 
and more sustainable packaging in the future. Environmental impact is 
assessed in early stages of any product development at Elopak.
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Certification of raw 
materials

Responsible extraction and use of our planet’s raw 
materials is key to maintain our planet’s resources. A 
number of legal requirements apply to for example 
sourcing of wood-based products, such as the EU 
Timber Regulation and the new EU Deforestation 
Regulation (which was agreed in December 2022). 
Elopak use certification systems to help assess risks 
and comply with these regulations.

Therefore, as part of a larger value chain, we aim 
to ensure our main raw materials are certified 
throughout the supply chain.

Approach
Certification systems help ensure responsible 
management of natural resources from source of 

origin to final products. These systems are often 
defined through multi-stakeholder consultations 
and voting, securing a democratic process. Cer-
tification across the value chain is secured by 
third-party audits.

Elopak’s main raw materials are paperboard and 
polymers. Some of our cartons also contain a thin 
layer of aluminum as an oxygen barrier. There are 
three central certification systems relevant to our 
products, as presented below.

We have a consistent approach to certifications, 
anchored in our policy on Responsible Sourcing 
of Paperboard, our Global Supplier Code of Con-
duct, and our Sustainability Program. The certifi-

FSC™
The Forest Stewardship Council™ (FSC) is an 
independent, non-profit organization devoted 
to encouraging the responsible management of 
the world’s forests. FSC sets high standards that 
ensure forestry is practiced in an environmentally 
responsible, socially beneficial, and economically 
viable way.

*The Forest Stewardship Council™(FSC™). FSC™ C081801. Look for FSC 
certified products – the mark of responsible forestry. www.fsc.org

ASI
The Aluminum Stewardship Initiative (ASI) is a global 
non-profit standard-setting and certification organ-
ization. ASI brings together producers, users, and 
stakeholders in the aluminum value chain to col-
laboratively foster responsible production, sourcing, 
and stewardship of aluminum.
Visit www.aluminium-stewardship.org/.org

ISCC PLUS
ISCC stands for “International Sustainability and 
Carbon Certification” and is a worldwide applica-
ble and acknowledged certification system for any 
kind of bio-based feedstocks and renewables. ISCC 
PLUS is specific for food and feed products and 
technical/chemical applications (e.g., bioplastics) 
and applications in the bioenergy sector (e.g., solid 
biomass).
Visit www.iscc-system.org/

cations are embedded in all relevant areas of the 
organization, including supply chain, production, 
design, marketing, and sales.

We work closely with our suppliers and other 
stakeholders such as NGOs, industry associa-
tions, and customers to ensure our approach and 
choice of certification schemes remain credible.

Not all certification systems are available in all 
markets. While we aim to offer certified mate-
rials in all cartons in all markets, we modify our 
approach to fit availability as well as customer 
requirements, while considering relevance and 
cost.
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Performance 
Since Elopak became FSC certified in 2010, the an-
nual sales of FSC-certified cartons have steadily 
increased. Since 2015, 100% of Elopak’s purchased 
paperboard has come from verified and controlled 
sources, in line with the standards from FSC. Not 
all customers require cartons with the FSC label. 
In 2022, we sold 60% FSC-labeled cartons (79% 
of the sales volume in Europe). While the number 
in Europe is increasing, global numbers decreased 
slightly as the new markets have less demand for 
FSC-labeled cartons.

All our FSC-labeled cartons are certified throughout 
every stage of the value chain, from forest yield to 
paperboard production to final product manufac-
turing.

100% of the bio-circular polymers Elopak supplies 
are certified according to ISCC PLUS.

In 2022, Elopak received our Aluminum Stewardship 
Initiative (ASI) performance certificate.

Planet

Moving forward
Elopak aims to use certified products in all our cartons, prioritizing 
paperboard, the main material in our cartons. We ensure all our facto-
ries are certified according to the FSC standard and the certification 
of our plant in Saudi Arabia is planned for 2023. Our new plants in 
Morocco and India are already FSC certified. Our bio-circular offer-
ing remains important on the European market and we continuously 
evaluate the need to source certified aluminum.

Performance

Targets 
Ensure sustainable value chain behind all raw materials through product certification 
according to the most stringent and credible standards available by 2030.

KPIs KPI reference Status 2022

a) % certified purchased materialsan market Self-defined a) 49%

b) % certified sold products FSC certified Self-defined b) 60%
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Placing any product on the market requires taking 
responsibility for its end-of-life. While our cartons 
have been recyclable and recycled for decades, 
increased targets and requirements generate the 
need for further initiatives to ensure the valuable 
raw materials in our cartons can be used to produce 
new, useful products across all markets.

The circularity of our cartons is partly secured by 
product design, and also depends on efficient and 
reliable collection, sorting and recycling systems in 
all countries.

Approach
Elopak’s approach to recycling is two-pronged: our 
own design and product development, striving to 
secure optimal conditions for material recycling; 
and ongoing work across the industry to secure 
cartons can be collected and recycled in relevant 
markets. As Elopak’s operations continue to expand, 
new markets have become increasingly important 
to us.

We work closely with various stakeholders across 
the value chain to improve both consumer aware-
ness, local collection and efficient recycling of pack-
aging waste.

Europe
Elopak is member of EXTR:ACT, the European plat-
form to increase the recycling of beverage cartons 
and similar fiber-based multi-material packaging. 
EXTR:ACT focuses on the technical process of mul-
ti-material recycling from start to finish and works 
with the entire value chain to ensure fiber based 
multi-material packaging is designed with the lifecy-
cle in mind in order to be collected, sorted, recycled 
and reused in varying markets. Supported by experts 
in different working groups, EXTR:ACT is driving a 
large number of general and special projects in all 
stages of the value chain.
EXTR:ACT has the following key priorities:

 • Demonstrate the recyclability of beverage 
cartons and paper-based multi-materials by 
developing an assessment protocol to define 
the criteria for packaging to enter the current 
beverage carton recycling stream

 • Provide reliable facts & figures supporting the 
decision-making and advocacy activities of 
the industry

 • Support the finding of technical solutions 
for recycling of beverage cartons and pa-
per-based multi-material packaging

 • Increase recycling of the PolyAl fraction of 
beverage cartons and paper-based mul-
ti-material packaging

 • Increase quality and quantity of collection + 
sorting of beverage cartons and paper-based 
multi-material packaging

North America 
Elopak plays an active role in the Carton Council of 
North America and the Carton Council of Canada 
for advancing access, recyclability, labelling, and 
upcycling of gable top materials. Upcycling means 
reusing materials in such a way as to create a prod-
uct of higher quality or value than the original. These 
associations are also critical for keeping us up-to-
date with key legislations.

India
While still a new market for Elopak, our subsidiary 
GLS Elopak started mapping the local situation on 
recycling during 2022 with a focus on new govern-
mental guidelines. We will register with the Plastic 
Waste Management (PWM) initiative and then join 
the local Action Alliance for Recycling of Beverage 
Cartons (AARC) for advice and collaboration with 
our industry peers. We aim to assist customers with 
the assessment of Extended Producer Responsibility 
(EPR) compliance, ensuring 100% of packaging is 
recycled. Currently, our factory-generated waste 
is handled by an external agency.

Recyclability 
and recycling

Together with our industry peers, we are com-
mitted to develop and annually review Design for 
Recycling (DfR) Guidelines, providing producers of 
beverage cartons with technical guidance to iden-
tify which materials are compatible with existing 
recycling processes, and how the recyclability of 
beverage cartons can be optimized.

The guidelines published in October 2022 by the 
industry are based on expert judgement and 
consultation with targeted stakeholders includ-
ing recyclers, waste management operators, and 
technology providers. They are complementary 
to the published 4evergreen DfR Guidelines for 
standard recycling processes.

Recyclability:
Packaging design in compliance with re-
quirements of recycling guidelines and 
existing recycling processes

Recycling:
Actual collection, sorting and recycling 
of packaging materials into new products 
placed on the market at industrial scale.

Fact box
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Collection
An effective collection process is required for a 
well-functioning recycling system. To enable this 
to happen, we call for recycling collection targets 
for beverage cartons at EU and national levels. This 
will ensure that member states meet their legal ob-
ligation to collect all packaging separately, as well 
as provide transparency around collected/recycled 
materials and accurate reporting of collection and/
or recycling rates. But this is not enough. We are 
committed to significantly increasing the collection 
and recycling of beverage cartons to reach a 90% 
collection rate and at least a 70% recycling rate by 

2030, verified by third parties. The increased volume 
of materials available for recycling, the predictability 
and the high-quality waste stream provide a strong 
incentive for investment and innovation in sorting 
and recycling technologies.

Some countries are ahead of this curve, with specif-
ic collection/recycling targets by law in place in Bel-
gium (90%), Germany (80%), Austria (80%) by 2025. 
France has targets to reach 59% recycling by 2030 
and 80% by 2035. Spain, similarly, aims to reach 
70% by 2030 and 90% by 2035.  The Netherlands 
will introduce a legal recycling target in 2023. High 
recycling rates can be achieved through well-func-
tioning collection schemes (EPR).

In most Member States, citizens either have their 
beverage cartons collected from their homes – for 
example, in differently colored bags or bins – or 
they take them to nearby collection points. Bev-
erage cartons are either collected with lightweight 
packaging (in most cases) or with other paper-based 
packaging.

Sorting
Today’s near-infrared (NIR) technology for sorting 
materials from a mixed packaging waste collection 
finds its roots in an initiative of the beverage carton 

industry allowing package identification based on 
the individual infrared spectrum of the materials. It 
is still the standard in sorting systems today.

Beverage cartons have been sorted automatically 
ever since. Recent developments in sorting technol-
ogy use artificial intelligence to achieve the desired 
result even more precisely by recognizing shapes 
in addition to NIR identification of the material. In 
parallel, work is being done on digital and /or water-
marking systems through which the invisible or visible 
marking applied on each package can then be recog-
nized on the conveyor belts and thus the individual 
articles can be sorted out easily. Digital marking offers 
different benefits, including the separation of differ-
ent packaging types with different shapes or refusing 
similar packaging that are not wanted.

Recycling
Recycling beverage cartons is a simple process. The 
first step is to separate the fibers from the packaging 
through different special dissolving technologies in 
a paper mill. The long fibers used to produce bev-
erage cartons are highly desired by recyclers. Once 
recycled, the fibers are used to produce new paper 
products such as cardboard packaging, hygiene pa-
per and office paper. After recovery of the fibers, the 
plastic film (LDPE), with or without the thin aluminium 
coating, and the caps and closures (HDPE/PP) remain 
as residues (called PolyAl) which can subsequently 
enter the next recycling step. There are several inno-
vative recycling facilities operating in Germany, Italy, 
the Netherlands and the Czech Republic to transform 
the polymers and aluminium into granulates for use 
in new products such as transport pallets, chairs and 
3D-applications.

Beverage carton recycling infrastructure in Europe

60Elopak Sustainability Report 2022

Planet



60% of households in the US and 90% of 
households in Canada have access to bev-
erage carton collection, which is crucial to 
ensure efficient recycling can be carried out. 
Recycling of beverage cartons in Europe (EU-
27 + UK) has steadily increased over recent 
decades. In 2019, the carton recycling rate 
in the EU was 51% (using applicable calcu-
lation method at the time). Since 2020, the 
European Commission has introduced a new 
calculation method for the recycling rates. It 
requires deduction of material not recycled, 
of moisture above natural humidity as well as 
contaminants and product residues.

Although Elopak lists recycling as a KPI, it is 
not possible to report on more recent re-
cycling rates for beverage cartons, as EU 
Member States need more time to adapt to 
the new reporting method on recycling rates. 
We are confident that the recycling rate of 
 beverage cartons will continue to increase 
thanks to both the new requirement under EU 
waste legislation to separately collect all pack-
aging materials for recycling and the numer-
ous initiatives of our industry. We will report 
on the recycling rates as soon as the updated 
and verified information is available.

Moving forward
With changing EU regulations and operations 
in new markets, we aim to further strengthen 
our circularity approach during 2023. We will 
continue our product development initiatives 
to ensure we produce cartons that are recy-
clable in all markets where we operate, and roll 
out these developments in the market. Through 
our industry associations in various markets, we 
work with regional and local legislators to en-
sure beverage cartons and fiber-based packag-
ing materials are collected, sorted and recycled 
in our relevant markets.

More projects are in the pipeline which will ena-
ble a progressive increase in PolyAl and fiber re-
cycling over the coming years (see below). The 
economic viability of beverage carton recycling 
is demonstrated via the current projects and 
the ongoing investments being made into fiber 
and PolyAl recycling.

Performance
The map below shows the current facilities recy-
cling beverage cartons in Europe. About 20 paper 
mills across Europe recycle all currently collect-
ed beverage cartons, while there are 4 initiatives 
recycling the non-paper fraction.
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In 2022 the installed paper fibre recycling capacity 
was 600 000 tonnes. This capacity will be expanded 
by 100 000 tonnes in the coming years (graph to the 
left). The installed PolyAl recycling capacity was 60 
000 tonnes in 2022. Over the next three years, this 
capacity will increase by 100 000 tonnes (graph to 
the right).

Recycling capacity in Europe

Source: ACE recycling brochure
Read the ACE recycling brochure 
https://www.beveragecarton.eu/wp-content/uploads/2021/10/ACE-Recycling_BROCHURE_September-2021.pdf)

Projected beverage carton recycling capacity Projected PolyAl recycling capacity
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Financial stability is an important part of sustainability as this is crucial for long term business performance, 
as well as allocating necessary resources for R&D and innovation. Elopak’s financial performance is present-
ed in the company’s Annual Report. This chapter focuses on elements not included in the annual report, 
linked to aspects such as performance management, details of our climate risk assessment, EU Taxonomy 
evaluations, tax allocation and sustainability-related remuneration issues.

For Elopak, sustainability is a key business driver and is therefore being implemented into various business 
areas’ general decision-making processes.
To follow up on business performance, the top executive management (GLT) performs regular business 
reviews, where multiple sustainability-linked KPIs are included (some of which are on GLT-level and bo-
nus-driving). While some business areas already have KPIs linked to the sustainability program, others are 
in the process of embedding them. The process will be further strengthened and systematically embedded 
in the annual business planning process during 2023.

Profit
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In 2022 Elopak conducted a climate risk analysis 
by establishing a framework for identifying and as-
sessing both physical risks and transition risks/op-
portunities such as regulations and technological 
developments. In order to comprehensively map 
and analyze risks and opportunities, information 
and insights on three important parameters was 
gathered: Impact, likelihood and time horizon.

From the outset, we had a long list of potential cli-
mate-related risks and opportunities for Elopak. 
Through internal and external processes (e.g. sup-
plier meetings) we reduced this to a shorter list 
which we find represents the most material risks 
and opportunities for Elopak. All risks and oppor-
tunities listed below is assessed to have either high 
or medium likelihood to occur.

Time horizon: Describes when each impact factor 
has the highest probability and relevance for Elop-
ak (short – medium – high). Some impact factors 
may be relevant already today and will remain so 
towards 2030.

Response: Describes the mitigating activities related 
to the identified risks. As the nature of the risks are 
either regulatory or medium to long-term physical 
risks, the response cost of the risk is not specified. 
Some activities are already on-going, while others 
will be implemented over the coming years.

Climate risk impact

Impact assessment matrix

Annual Impact Low Medium High

Revenue Less than 20m EUR 20-80m EUR More than 80m EUR

Cost Less than 5m EUR 5-20m EUR More than 20m EUR
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Risk factor
The collection, sorting and recycling infrastruc-

ture for cartons is a bottleneck for the whole 
industry. Implementation of technological de-
velopments are needed to ensure cartons are 

recycled at scale.

Mitigating action
Increase efforts through trade associations, input 
to regulating authorities, assess initiative potential 

throughout the recycling value chain, evaluate 
measures to increase recycling capacity.

Impact
High

Time horizon
Medium

Category
Cost

Technological developments for carton recycling require 
investment and/or product development
Regulatory risk

Risk factor
Competition for low-carbon materials will like-
ly increase in line with the market-pull towards 
low-carbon and circular packaging, resulting in 

continuous price and supply fluctuations.

Mitigating action
Supplier qualification, develop range of offerings, 
diversify share of renewable materials, evaluate 

alternative materials, pricing strategy.

Impact
Medium

Time horizon
Short

Category
Cost

Constrained access and price fluctuations for 
low-emission materials
Regulatory risk

Risk factor
Efforts to decarbonize PET bottles, including efforts like  
using 100% recycled PET, replacing PET altogether with  
bio-based alternatives, or designing bottles for reuse to  

prolong product longevity.

Mitigating action
Increase share of renewable materials 

in cartons, develop competitive  
products through innovation

Impact
High

Time horizon
Short

Category
Revenue

Competition from other low-carbon packaging 
alternatives
Regulatory risk

Risk factor
Regulation is becoming a key driver to push 
 companies to adopt sustainable values and 

 behaviors in their businesses. The EU may lead 
but other countries likely to follow.

Mitigating action
Increase efforts through trade associations, 

input to regulating authorities, product devel-
opment and innovation, evaluate measures to 

increase recycling capacity.

Impact
High

Time horizon
Short

Category
Revenue

Changing landscape for packaging regulations
Regulatory risk

Profit
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Risk factor
For the facilities in Northern Europe, including those in 
the Netherlands and Denmark, the frequency of rainfall 
extremes is projected to increase by 45% in a 2°C tem-

perature rise scenario. For locations such as Ukraine 
and Eastern Canada, the probability of extreme rainfall 

also increases by 37% and 55% respectively.

Mitigating action
Local risk assessments, understand supplier 
risk assessments, develop a common under-

standing of mitigation approach. Supplier 
response example: Alternative transport 

route planning.

Impact
Low

Time horizon
Medium-Long

Category
Revenue/cost

Extreme storm events disrupting direct operations for up 
to one week
Physical risk

Risk factor
The global sustainable packaging market is project-
ed to grow between 5.3% and 7.5% CAGR between 

2022 and 2028 (Fortune Business Insights and Mordor 
Intelligence). Offering low-carbon, circular alternatives 
to packaging is an important measure to keep up with 

consumer trends and political requirements.

Mitigating action
Develop competitive and low carbon prod-
ucts, increase renewable share, succeed in 
scope 3 emission reductions, supplier de-
velopment, initiatives to increase recycling 

capacity.

Impact
High

Time horizon
Short

Category
Revenue

Offering low-carbon and circular alternatives
Opportunity

Risk factor
This is already an issue today, as plants has experienced 

days with indoor air temperature being higher than 40°C. 
The facilities in India, Saudi Arabia and Morocco have the 
highest exposure. The main impact for this risk factor is 

in Elopak’s downstream value chain, such as for juice and 
dairy producers (risk of reduced access to products).

Mitigating action
Local risk assessments, understand 
customer risk assessments, diversify 
range of carton offerings – access to 
new markets, geographical footprint.

Impact
Medium

Time horizon
Long

Category
Cost

Chronic droughts or water shortages in areas of direct 
operations or upstream value chainalternatives
Physical risk

Risk factor
Data suggests that climate change will strongly 
increase the likelihood of forest fires, with the 

potential to impact our access to board. A study 
on Finland found an increased probability of 

forest fire danger days by 56-75% for 2010−2029 
and 71-91% for 2080−2099.

Mitigating action
Understand supplier risk assessments, develop a 
common understanding of mitigation approach. 
Supplier response examples: forest monitoring 

activities, geographical diversification.

Impact
Medium

Time horizon
Long

Category
Cost

Wildfires impacting raw material volumes in the upstream 
value chain
Physical risk

Profit
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Opportunity factor
The cost of CO2 is not directly relevant for Elopak, but it 
is extremely relevant for plastic producers reliant on car-
bon-intensive processes and materials. The rising cost of 
carbon emission is intended to induce the transition from 
carbon intensive fuels and towards the application of less 

carbon intensive alternatives. This increasing cost is directly 
applied to the plastics value chain, potentially making car-

ton packaging more cost competitive.

Mitigating action
Develop competitive and low carbon 

products, increase renewable Pol-
yethylene share, supplier develop-
ment, increase range of renewable 

polymer offerings.

Impact
Low

Time horizon
Short

Category
Revenue

Rising costs related to CO2
Opportunity

Fair tax 
allocation Remuneration
The OECD Guidelines for Multinational Enterpris-
es set standards for responsible business conduct 
across a range of issues and is one of the guide-
lines Elopak support and include in our sustainability 
approach. The OECD Transfer Pricing Guidelines 
provide guidance on “the arm’s length principle”, 
which represents the international consensus on 
the valuation of cross-border transactions between 
associated companies.

In order to secure a fair allocation of taxable  income 
in the jurisdictions where Elopak has activities, we 
base our transfer price approach on the OECD 
guidelines.

During 2023 we will formalize our approach in a new 
tax policy document.

Remuneration of Elopak’s highest governing bodies 
is presented in our remuneration report.

In 2022, our executive management, the Group 
Leadership Team (GLT), included KPIs related to 
Environmental, Social and Governance (ESG) per-
formance in their short-term and long-term incen-
tive program.

The ESG KPIs defined on executive management level 
are closely linked to the KPIs introduced throughout 
this report. While this report presents several KPIs 
applicable at various levels of the organization, the 
executive KPIs linked to bonuses are:

GHG emission reduction
 • sales of low-impact cartons
 • Total Recordable Injuries
 • employee Net Promoter Score (eNPS)

Profit
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EU taxonomy

The EU Taxonomy Regulation (Regulation 2020/852) 
entered into force on 12 July 2020. Since then, the 
EU has implemented several Delegated Acts to 
 further expand the framework. Under the taxon-
omy regulation, large, public-interest undertakings 
are required to report on the proportion of their 
economic activities that meet certain technical 
screening criteria.

About the EU Taxonomy
The EU taxonomy is a classification system that sets 
out a list of environmentally sustainable economic 
activities. It forms part of the EU’s plan to scale up 
sustainable investment and implement the  European 
Green Deal.

The taxonomy was developed in order to provide 
well-defined, harmonized criteria for when eco-
nomic activities can be considered sustainable. It 
sets out robust, science based technical screen-
ing criteria which activities need to comply with 
to be considered green. By providing this harmo-
nized standard, the taxonomy aims to increase 
transparency; create security for investors; pre-
vent greenwashing; help companies become more 
 climate-friendly; mitigate market fragmentation; and 
help investors compare investments across Member 

States. This will help guide investments where they 
are most needed. By directing investments towards 
sustainable projects and activities across the EU, 
the taxonomy aims to help meet the EU’s 2030 and 
2050 climate and energy targets.

The Climate Delegated Act (Regulation 2021/2139), 
the Complementary Climate Delegated Act (Regu-
lation 2022/1214), and the Environmental Delegated 
Act (currently being drafted) set out a list of eligible 
activities along with technical screening criteria for 
when the activities can be considered sustainable. A 
taxonomy eligible economic activity is an economic 
activity that is described and has technical screen-
ing criteria set out in the taxonomy. So far only the 
Climate Delegated Act is in force and covers more 
than 100 taxonomy eligible economic activities. 
The taxonomy’s delegated acts describe and assign 
 criteria on a high level, meaning they do not refer 
to only one specific economic activity, but to cat-
egories of economic activities. For example, it sets 
criteria for the general category of ‘manufacture of 
cement’ rather than the manufacturing of cement 
in one specific plant by one specific operator.
 
The Climate Delegated Act focuses on the climate 
change mitigation and climate change adaptation 

objectives and sets out technical screening criteria 
for activities that can make a substantial contribu-
tion to climate change mitigation and/or climate 
change adaptation. It also sets out ‘do no significant 
harm’ criteria for these activities to ensure that the 
economic activity meets minimum standards and 
does not cause harm to any of the other objectives. 
The taxonomy also requires that minimum social 
safeguards are met by the company.

Taxonomy alignment can be broken down into five 
steps:
1. A company must have an eligible activity as 

 described in one of the delegated acts.
2. The eligible activity should be assessed against 

technical screening criteria set out in the tax-
onomy’s delegated acts.

3. The activity must make a substantial contribu-
tion to one or more of the climate and environ-
mental objectives relevant to that activity.

4. The activity should not do significant harm to 
the other remaining activities.

5. The company should fulfill the minimum social 
safeguard standards based on OECD and UN 
guidelines.

EU Taxonomy in Elopak
Elopak is not yet covered by the taxonomy regulation 
as our activities are not covered by the delegated 
acts. Screening criteria for packaging is expected to 
be included in the Delegated Act in the near future. 
Still, we find it important to support the implemen-
tation of the regulation, creating more transparency 
and comparability in a field that needs increased 
awareness and attention. Therefore, we performed 
a taxonomy assessment during 2022, defining the 
scope and eligibility of our activities.

Elopak’ s activities have been mapped according 
to the activities defined in the Climate Delegated 
Act. Production of packaging materials and filling 
machines are not yet covered and thus categorized 
as non-eligible following the description stated in 
the regulation. Therefore, we assessed our activities 
against the criteria for food and beverage produc-
tion, as these criteria are relevant for our customer’s 
activities. The assessment concluded that several of 
the criteria are not relevant for our activities, thus 
they are not aligned.

Profit
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This section of the report describes the methodology behind the data pre-
sented throughout this report. Data is collected from various sources and 
to secure good quality we have an internal control of data through four-eye 
principle and sense-check vs previous reporting periods. This helps secure 
good data quality and consistency throughout our reporting.

About the report
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 • Renaming material topics:
 ° “Health and Safety” to “Safety” as this is 

a key focus area on its own, and to reflect 
internal workflows

 ° “Employability” to “Employee life cycle” to 
reflect internal terminology and the way 
we work with our employees in Elopak. 

 ° “Human and labor rights” to “Human 
rights” to reflect internal workflows

 ° “Net zero” to “Environmental impact” to 
include other aspects than GHG emissions

 ° “Renewability and recycled content” to 
“Bio-circularity” to reflect Elopak’s ter-
minology

 • Change in targets:
 ° Adjusted target #2 originally on motivat-

ing workplace to be in line with updated 
internal practices and framework

 ° Removing target #8 as this is a running 
task rather than a target with assigned KPIs

 • Change in reporting/KPIs:
 ° In this report, we highlight KPIs which are 

of importance to Elopak, and which are 
regularly reported to our top manage-
ment. Other GRI disclosures are provid-
ed in the data tables only. Previous years, 
 additional GRI Disclosures have been list-
ed as KPIs in the report.

Any questions regarding this report can be  directed 
to Elopak’s Sustainability Director: 
marianne. groven@elopak.com

Elopak ASA has reported in accordance with the Global Reporting Initiative (GRI) standards for the reporting 
period 1st January 2022 to 31st December 2022. This report was approved by our Board of Directors and 
published on 30th March 2023.

Elopak issues annual sustainability reports, and the previous report (for 2021) was issued 1st April, 2022.

In the “General” section of this report, the contents, boundaries and material topics are listed. Most of the 
issues remain the same as previous years. Some minor changes were done in this year’s report, following 
input from various stakeholders. These changes include:

About the report

70Elopak Sustainability Report 2022

mailto:marianne.-groven%40elopak.com?subject=


Methodology

People
Our employee data is provided by corporate HR on 
an aggregated level. In 2022, the number of employ-
ees in the Elopak Group is 1998 (directly remuner-
ated by Elopak).

The majority of Elopak’s employees are employed in 
the Netherlands (483), Denmark (313), Canada (282), 
Germany (261), Norway (169) and Ukraine (148). Data 
is grouped into Europe, Americas and MENA (Middle 
East and North Africa).

There are two types of temporary workers in  Elopak. 
Some are hired on a temporary contract; others are 
hired through agencies. At the end of 2022 there 
were 76 temporary workers from agencies regis-
tered (these are not listed in the data tables). Elopak 
does not have any major seasonal variations in its 
workforce.

In 2022 Elopak purchased 100% of the shares in 
Naturepak Beverage, with local production facilities 

in Morocco and Saudi Arabia. Our employee data 
for 2022 are including data from the new plants. Our 
employee data is not including the new subsidiary 
in India, as this site is not included in our HR master 
data system.

Elopak considers the following levels of manage-
ment in the organization:

Top management – The group leadership team (GLT)
Level/tier 2 management – anyone reporting to a 
member of the group leadership team
Other line management – anyone with responsibility 
for one or more employees at various levels in the 
organization (e.g. plant managers)

Safety
Elopak uses the high-level KPI Total Recordable In-
jury rate, TRI. The TRI Rate refers to the number 
of recordable injuries occurred per 1 million hours 
worked.
A recordable injury is a separate, identifiable, unin-

tended incident, which occurs as a direct result of 
work, causes physical injury, and for which correc-
tive action can normally be identified. This includes 
deaths, permanent disabilities, Lost Time Injuries, 
Restricted Work Case injuries, and Medical Treat-
ment Case injuries, where treatment from a medical 
professional is required.

Resources other than employees are not systemat-
ically tracked by hours worked. Recordable injuries 
for this group are anyhow managed the same way. 
Most incident data is compiled through scattered 
channels, while a part is collected through the new 
group safety reporting system. Risk management is 
performed based on a group aligned method similar 
to normal industry practice.

Employee life cycle
The number of employees who have completed 
performance dialogues are registered as per March 
1st 2023, due to the cycle of this process (1st Dec – 
1st March for the performance of the previous year).

Training hours are accounted only for people who 
are remunerated by Elopak, and only for training 
which is registered in our global HR platform. Our 
operations around the world conduct several re-
gional and local training activities, including manda-
tory training for production workers which is being 
closely monitored locally. In addition, we run regular 
nano-learnings on various topics, e.g. IT security 
to all employees. The calculations for the Code of 
Conduct training excludes employees on long term 
absence.

We have changed our reporting tool for turnover 
calculations with improved statistics on reasons for 
leaving.

Employee Net Promoter Score (eNPS)
eNPS is a way of measuring how your employees feel 
about your company. It’s based on Net Promoter 
Score, a measurement of customer loyalty that was 
pioneered by Bain & Company and Fred Reichheld 
to measure customer experience.

In this chapter we provide background information, sources and assumptions for the various KPIs.
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You run an eNPS survey by asking someone one 
simple question: ‘On a scale of 0-10, how likely are 
you to recommend this company’s products and 
services to others?’ Some companies like to be 
more specific and ask would you recommend it to 
‘a friend or family member’.

If they answer 9-10, they’re a promoter; if they an-
swer 0-6 they’re a detractor. You calculate em-
ployee net promoter scores by deducting % of 
detractors from your % of promoters. You ignore 
those who score 7-8, otherwise known as your 
‘passives’. This 11-point scale aligns to the classic 
customer NPS, and also offers more variance by 
looking at Promoters-Passives- Detractors. If you 
only use 5 points, it changes the distribution and 
categorization of respondents and can inflate results 
artificially at both ends.
(Source: Qualtrics)

Responsible supply chain

Elopak defines key suppliers based on their business 
criticality and spend level. These are currently direct 
Suppliers providing raw material to our cartons and 
secondary packaging, as well as indirect suppliers 
mainly related to Logistics & Transport as well as Plant 
Investments. Supplier selection for the in-depth as-
sessments considers both suppliers business criti-
cality, country of origin as well as activity/industry.

When we refer to “% of suppliers by spend” in the 
KPIs, this means suppliers accounting for a certain 
% of the total spend for the reporting year (in this 
case 2022).

Local suppliers are defined as sourced within the 
same country as the location of an Elopak plant/site.

We use the Ecovadis assessment program to quantify 
suppliers being assessed for social and environmental 
impacts.

Planet
Our environmental data shows the development 
of Elopak’s environmental impact each year. Some 
of the indicators have been reported annually 
since 2008.

In this report, we have only included some of the 
years, but previous data can be found in the pre-
vious years’ reports, available on our website.

Bio-circularity
For calculations of % renewability, we consider the 
paperboard to be 100% renewable, although it may 
contain other minor non-renewable components. 
We base this assumption on ISO 14021 (allowing de 
minimus amounts). Further, we consider renew-
able PE sourced through a mass balance system 
to be 100% renewable. The calculations are based 
on Elopak’s DEEP (Dynamic Elopak Environmental 
Performance) tool, further described below.

Environmental impact
Emission-related data are reported according to 
the Greenhouse Gas (GHG) Protocol, including 
the updated revisions of the GHG Protocol Scope 
2 Guidance (2015). Emissions are split in three 
scopes, 1, 2 and 3, as described in the figure above. 
Since 2008, Elopak has published greenhouse gas 
emission accounts with third party verification of 
parts of the data. The scope of the verification has 
increased over the years. The 2023 verification is 
further described below.

Elopak reports according to the ‘operational 
control’ consolidation approach, which covers 
all Elopak’s wholly owned market units and con-
verting, roll-fed, coating and filling machine plants 
worldwide.

As Elopak is reporting according to the fixed base 
year approach (base year 2020), emissions sources 
from the new acquired plants are included with 
their calculated emissions in our 2020, 2021 and 
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2022 data. Emissions for 2022 are calculated for 
the full year, not only from the period after the 
acquisition.

For 2022 we are also including data from our sub-
sidiary GLS Elopak in India (50% owner share, pro-
duction started in 2022), as Elopak has operational 
control over the entity.

In cases where the new plants not yet have inte-
grated the Elopak data structure, we specify the 
data sources and methodology for the emission 
calculations in the methodology section below.

Elopak’s greenhouse gas data is reported in both 
CO₂ equivalents (CO2e) and the separate green-
house gases.

GHG emission intensity (g CO2e/produced carton) 
is our total scope 1+ residual scope 2 emissions 
 divided by the total number of cartons produced in 
all plants. Energy intensity (kWh/produced carton) 
is calculated by dividing the energy consumption in 
all production plants by the total number of car-
tons produced in all plants.

All data included in scope 1 and 2 emissions and 
the parts of scope 3 emissions that are included 

in our Science Based Targets, are third-party ver-
ified. One exception is that only Elopak controlled 
transport is audited.

Elopak has three joint ventures – in the Domini-
can Republic, in Mexico and in Kenya. In line with 
the operational control consolidation approach, 
these are excluded from the Scope 1 and Scope 
2 reporting. GHG emissions related to these joint 
ventures are reported under Scope 3 category 
15 – Investments. The two production plants in 
the Dominican Republic and Mexico report their 
data in our online portal, Footprinter. The office 
in Kenya is not a production unit and emissions 
are estimated based on the number of employees 
and location.

Elopak’s Science Based Targets
Elopak has committed to cut greenhouse gas 
emissions in line with the strictest criteria set by 
the Science Based Targets (SBT) initiative. In 2021, 
Elopak set near-term science-based targets for 
each emission scope, in line with the new Net zero 
standard from SBTi. The near-term targets have a 
timeframe of 10 years (2020-2030).

Elopak has committed to cut Scope 1 (and resid-
ual scope 2) emissions by 42% by 2030 from a 

2020 baseline, to continue to purchase renewable 
electricity for the entire consumption at all Elopak 
wholly owned sites, and to cut Scope 3 emissions 
by 25% by 2030 from a 2020 baseline. Scope 1+2 
targets are in line with the 1,5°C pathway while the 
scope 3 targets are in line with the “Well below 2°C” 
pathway as defined by SBTi.

When setting internal emission targets for scope 3 
in line with the SBTi guidance, we have calculated 
and evaluated the emissions related to each of the 
Scope 3 categories. The criteria in the SBTi guidance 
for selecting categories in scope 3 to be included 
in the target are that the chosen categories must 
cover at least two-thirds of the total Scope 3 emis-
sions and that there must be an appropriate level 
of ambition.

Elopak’s criteria to evaluate the significance of the 
scope 3 categories:

1. They are significant in terms of contribution 
to emissions. No specific threshold was estab-
lished, but this was considered in conjunction 
with the other criteria below.

2. They are Integral to the function of the business.
3. The data quality allowed for developing mean-

ingful reduction initiatives.

4. The potential was identified for developing a 
target to galvanize internal engagement in de-
carbonization (Ex: Category 6: Business Travel).

These criteria are regularly revised.

Category 3, 7, 8, 10, and 14 are excluded from the 
scope 3 near-term target, as these categories con-
tribute to less than 0,5% of the total scope 3 emis-
sions, hence not fulfilling criteria 1 above.

The emissions in scope 3 category 1, purchased 
goods and services, included in Elopak’s SBT, are 
related to the raw materials used to produce car-
tons, closures, and coated boards sold to external 
customers. Production waste is also included. The 
remaining emissions in category 1 that are excluded 
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from the near-term target are related to business 
goods and services. These emissions account for 
9% of the total scope 3 emissions and are exclud-
ed based on evaluations of criteria 2 and 3 above. 
Emissions in category 2, purchased capital items, 
account for 1% of the total scope 3 emissions. These 
emissions are excluded from the near-term tar-
get based on evaluations of criteria 2 and 3 above. 
Emissions in category 12, End-of-life treatment of 
sold products, account for 15% of the total scope 3 
emissions. This category accounts for a significant 
part of the total scope 3 emissions but based on 
evaluation of criteria 3 above and the 67% threshold 
set by the SBTi guidance, it is decided to exclude 
this category from the near-term target. Emissions 
in category 15, investments, are related to Elopak’s 
joint ventures and account for 0.6% of the total 
scope 3 emissions. This category is excluded from 
the scope 3 near-term target based on evaluation 
of criteria 1 above.

Some categories in scope 3 account for less than 
0,5% of the total scope 3 emissions but are still 
included in the scope 3 near-term target. An ex-
ample is category 6 business travel. This category is 
included based on the evaluation of criteria 4 above.

Emission factors
For 2022 reporting, all electricity emission factors 
(scope 2) were updated according to the latest 
2022 International Energy Agency’s (IEA) database, 
known as “CO₂ Emissions from Fuel Combustion.” 
All site fuels (Scope 1), district heating (Scope 2), 
and business travel and transportation (Scope 3) 
emission factors were also updated according to the 
latest 2022 DEFRA (UK Department for Environment, 
Food & Rural Affairs) emission factors. By updating 
all emission factors annually, we are more in line 
with market realities and emission factor develop-
ments since we first began reporting in 2008. The 
emission factor used for the renewable electricity 
  

(market-based approach) is based on a Life Cycle 
Assessment study of the power plant and is 0,00219 
(kg CO₂e/kWh). For other Energy Attribution Cer-
tificates (EAC), an emission factor of zero is applied.

Renewable electricity
Elopak utilizes the market-based allocation method 
for the Scope 2 accounting. In 2021, Elopak utilized 
Guarantees of Origin (GOs) and I-RECs to cover 
the electricity consumption of the production and 
administrative facilities in Europe. For North Amer-
ica (Canada and the USA), Elopak utilized a similar 
system, Green-e certified Renewable Energy Cer-
tificates (RECs). GOs, I-RECs and RECs are systems 
to trace the source of electricity produced. The 
purchase is based on actual electricity consumption 
at Elopak sites in 2022.

The European Energy Certificate System (EECS) is 
the official European system for Renewable Energy 

Certificates (RECs) created to enable cooperation 
within the renewable energy market across borders. 
When the GO is used by a consumer, it is canceled 
in the system to prevent double counting. More 
renewable energy demand leads to more invest-
ment in renewable energy and less greenhouse gas 
emissions. Every country participating in the energy 
certificate system has a central organization that 
oversees the national markets for GOs. In addition, 
the whole European system is overseen by the Asso-
ciation of Issuing Bodies. This ensures the credibility 
of the energy certificate system.
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Category 1 – Raw materials
To calculate the carbon footprint of our prod-
ucts, we use internal calculations, verified by a 
third party. We use an internal tool called “DEEP 
– Dynamic Elopak Environmental Performance” 
(version 13.0 for Europe and version 6.0 for 
Americas), which is a cradle-to-gate calculation 
that considers all emissions connected to the 
production of all raw materials, as well as Elopak’s 
own operations, including final conversion and 
all transportation up to the delivery at Elopak’s 
customers’ gate.  While all these steps are in-
cluded in the DEEP tool for carbon footprinting 
of our products, only raw material emissions are 
included in scope 3 category 1 calculations since 
the other elements are included in other cate-
gories. The scope covers all Elopak’s fully owned 
operations in Europe and Americas.

For the new plants in Morocco, Saudi Arabia and 
India, we have assessed their product portfolio 
and used the most equivalent DEEP data for the 
calculations.

The methodology is in line with the ISO standards 
for Life Cycle Assessments (ISO 14040 and 14044). 
The Product Category Rules (PCR) for bever-
age cartons are followed where relevant for the 
carbon footprint calculation methodology (PCR 
Beverage Cartons 2011:04 Version 1.0), developed 
in accordance with ISO 14025:2006.

Primary data is used for Elopak’s own operations 
and the production of some raw materials.
Internal production data is taken from Elopak’s 
reporting tool, “Footprinter” (2022 data).
Purchase of renewable energy certificates.
Internal transport data is calculated based on 
reporting from Elopak’s units (2022 data).
Suppliers’ primary data is used for key raw ma-
terials.
Secondary data is sourced from LCA databases 
where this is relevant, such as EcoInvent, and 
studies for some of the raw materials, such as 
PlasticsEurope and the European Aluminium As-
sociation, as specified in the beverage carton 
PCR.
The emissions reported for 2022 related to scope 
3 category 1, purchased goods and services (raw 
materials), have been calculated by Anthesis Con-
sulting Group and verified by PWC.

Category 1 – Business goods & 
services
These emissions include upstream impacts as-
sociated with goods and services procured by 
Elopak during the reporting year, not included in 
other purchased goods calculations or other re-
porting categories. Emissions are estimated using 
Environmentally Extended Input-Output factors, 
based on Elopak’s spend across different cate-
gories per year (Based on Elopak’s spend cube). 
These are not included in the scope of our SBTs.

For the new plants in Morocco, Saudi Arabia and 

*Version 1.0 published March 30th, 2023

Emission reporting *

Scope 1
Elopak’s scope 1 emissions include all direct emis-
sions in our facilities:

 • consumption of natural gas
 • consumption of propane
 • consumption of diesel
 • consumption of wood
 • consumption of pellets
 • car fleet (excluding acquisitions in 2022)

Scope 2
Elopak’s scope 2 emissions include electricity and 
district heating

Scope 3
Elopak reports the total scope 3 emissions. Emissions 
in scope 3 category 1, Purchased goods and services 
related to materials wasted in production, have been 
included in Elopak’s scope 3 Science Based Target.

Elopak has increased the scope of the external scope 
3 verification. For 2022, all scope 3 emissions includ-
ed in Elopak’s near-term target have been externally 
verified.

The carbon footprint of an average Elopak PE car-
ton with closure is calculated by dividing the total 
sold volume in Europe on total calculated footprint. 
Historical numbers represents the actual organiza-
tion per year, and are not recalculated due to later 
acquisitions or divestments.

Below is a description of the methodology and as-
sumptions made for the different categories.
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India, we have allocated their estimated share of 
spend based on their reported financial numbers 
in 2022. For Russia, we have removed their esti-
mated share of spend based on reported financial 
numbers in 2021.

Category 2 – Purchased capital items, 
Capital Goods
These are upstream impacts associated with cap-
ital items procured by Elopak during the report-
ing year, not included in other purchased goods 
calculations or other reporting categories. Emis-
sions are estimated using Environmentally Ex-
tended Input-Output factors, based on Elopak’s 
spend across different categories per year (Based 
on Elopak’s spend cube). These are not included 
in the scope of our SBTs.

For the new plants in Morocco, Saudi Arabia and 
India, we have allocated their estimated share of 
spend based on their reported financial numbers 
in 2022.

Category 3 – Fuel and Energy-
Related Activities
Extraction, production, and transportation of fu-
els and energy purchased or acquired by the re-
porting company in the reporting year, not already 

accounted for in scope 1 or scope 2. Calculated 
based on Elopak’s annual energy consumption us-
ing Transmission and Distribution and Well-to-Tank 
factors. These are not included in the scope of 
our SBTs.

Category 4 & 9 – Transportation and 
distribution
Elopak reports on emissions related to third-par-
ty transport. This reporting includes transport-
ing all goods from suppliers’ gates via Elopak to 
customers’ gates. Whether the transportation is 
purchased and handled by Elopak, our suppliers, 
or customers, all data is gathered.

In Elopak, third-party transport is split into in-
bound, internal, and outbound. Inbound and in-
ternal transportation includes transportation of 
purchased raw materials and semi-finished prod-
ucts. Outbound transport includes all shipments 
of manufactured products to customers. We have 
used a tonne-kilometer approach in estimating 
transport emissions, as it is a straightforward and 
consistent method. Furthermore, the input re-
quired for this approach is more readily available 
than the input required for the vehicle-kilome-
ter approach. With the former, we do not need to 
have complete control over the loading of goods. 

This approach will most likely overestimate trans-
port emissions and thus is a valid conservative 
approach.

For the new plants in Morocco, Saudi Arabia and 
India, we have used the same calculation method-
ology as for the other plants. The estimated tons 
transported is based on reported volume data and 
other logistic information available. The distanc-
es are calculated based on reported supplier and 
customer info. In cases where all information is not 
available, we have used a conservative estimate.

The emissions reported for 2022 related to scope 3 
(category 4), upstream and downstream transpor-
tation and distribution (under Elopak’s operational 
control), have been third-party verified by PWC. 
Emissions reported in category 9 (upstream and 
downstream transportation and distribution not 
under Elopak’s operational control) has not been 
third-party verified.

Emissions related to WTW (Well to wheel) and WTT 
(Well to tank) has been calculated and are included 
in the scope of the SBT, but was not included in the 
data published. These emissions are now included 
in both our reported numbers for 2022 and our 
restated numbers for 2021 and 2020.

Category 5 – Waste generated in 
operations
This category includes downstream processing of 
waste coming from Elopak’s factories and offices. 
The total tonnage of waste is multiplied by emis-
sions factors for the processing of each waste type. 
These are not included in the scope of our SBTs.

Category 6 – Business travel
Elopak reports on emissions from business travel, 
both from flights and cars, by gathering data from 
all Elopak units through different portals. Due to 
the implementation of a new business travel man-
agement system, Elopak has improved the emission 
reporting from business travel flights in the past 
years.

A few Elopak units are still reporting business 
travel manually in the internal reporting system, 
Footprinter. All data from the new system and 
Footprinter is compiled and calculated to get in-
formation on the total emissions related to busi-
ness travel in Elopak. The emissions reported for 
2022 related to scope 3 category 6, business travel 
flights, have been third-party verified by PWC.
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For the new plants in Morocco, Saudi Arabia and 
India, we have made a conservative extrapolated 
estimate based on reported numbers from No-
vember and December 2022.

Category 7 – Employee commuting
Includes emissions from Elopak employees trav-
eling to and from work. We also calculate the 
(optional) emissions associated with Elopak em-
ployees working at home. For employee com-
muting, we use estimated travel distances and 
modes from the UK National Transport Survey and 
emissions factors per transport type to estimate 
the impact per commuter-day. For calculating 
homeworking emissions, Anthesis’ methodology 
is used to estimate the incremental emissions as-
sociated with each person-day of working from 
home (link to report).

In 2022 it is assumed that the employees are 
working less from home compared to 2020 and 
2021, but still more frequently than the years be-
fore the pandemic.

These emissions are not included in the scope 
of our SBTs.

Category 8 – Upstream leased assets
This is found in Elopak’s spend cube. For 2021 
and 2022, there were no upstream leased assets 
for Elopak.

Category 10 – Processing of sold 
products
Not applicable for Elopak.

Category 11 & 13 – Filling machines in 
operation
Elopak produces and purchases filling machines 
and sells and leases these machines to custom-
ers. The use of sold and leased filling machines 
at customer sites is a part of Elopak’s scope 3 
emissions and is included in the near-term target. 
Leased machines are considered in Elopak’s own-
ership, and hence consumption and emissions 
are calculated for one year. For machines sold, 
the emissions are calculated for the estimated 
lifetime of the machine, which in this approach 
is set to 20 years.

To calculate the emissions related to filling ma-
chines, Elopak maps all filling machines sold and 
leased using an internal CRM tool. Emissions are 
calculated per machine, considering consumption 
during operation and cleaning and applying rele-

vant emission factors. Estimated operation time 
for all the filling machines was assumed. Assump-
tions and calculations are made in Elopak’s Total 
Cost of Ownership (TCO) tool, version 8.1.3 (Dec 
2021). IEA per-country electricity consumption 
factors are applied according to the customer’s 
country. Factors for chemicals and transport are 
taken from Ecoinvent 3.4. Another key presump-
tion is that current-year electricity factors are 
applied to the lifetime electricity consumption. 
i.e., no provision is made to estimate a future re-
duction in grid electricity emissions.

The emissions reported for 2022 related to scope 
3 category 11 and 13, use of sold products and 
downstream leased assets (filling machines), have 
been calculated by Anthesis Consulting Group and 
verified by PWC.

Category 12 – End-of-life treatment 
of sold products
Emissions associated with the processing of Elop-
ak products at the end of life. Total sales for the 
reporting year are used, along with carton re-
cycling statistics, to estimate the total tonnes of 
different materials (board, caps) going through 
different treatments every year. These totals are 
combined with emissions factors for the down-

stream processing of different materials. These 
emissions are not included in the scope of our 
SBTs. For countries where we do not have ac-
cess to recycling statistics, we are assuming 50/50 
share of incineration/landfill. During 2023 we aim 
to gain access to statistic for our new markets.

Category 14 – Franchises
Not applicable for Elopak

Category 15 – Investments
Scope 1 & 2 impacts of Joint Ventures where Elop-
ak does not have operational control, calculated 
using the operational energy consumption of joint 
ventures reported in Footprinter, and estimates 
for the office in Kenya. These emissions are not 
included in the scope of our SBTs.
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Carbon neutrality
The carbon neutral company certification includes 
offsetting of all emissions related to the manufac-
turing process, transport, and business travel. This 
certification is in accordance with the PAS2060 
standard. Carbon neutral packaging extends the 
scope of emissions to include all the emissions as-
sociated with the cartons (raw material production, 
waste, and onward distribution). Carbon neutral 
packaging is certified according to The Carbon-
Neutral Protocol. All calculations are verified by 
an independent third-party, Anthesis Consulting 
Group. Company emissions are offset via South 
Pole. Packaging emissions are verified and offset 
via Natural Capital Partners.

In 2022, Elopak supported three projects for our 
carbon neutral company certification. The projects 
are verified according to international standards 
used in the voluntary offset market, respectively 
VCS (Kenya agriculture and Rio Anapu Pajaca REDD 
project) and CDM (Clean Development Mechanism 
under the Kyoto Protocol – Landfill gas project 
Mexico). Certificates are issued by South Pole.

The projects supported for carbon-neutral pack-
aging in 2021 were also verified according to the 
international standards used in the voluntary off-

set market, respectively Gold Standard (Water 
boreholes – Kenya) and CDM (Clean Development 
Mechanism under the Kyoto Protocol – Efficient 
cookstoves – Ghana). The mangrove planting pro-
ject is an additional project not creating carbon 
offsets. Certificates are issued by Climate Impact 
Partners.

Profit
Elopak’s Taxonomy Assessment Methodology
Elopak has performed the taxonomy assessment 
using Celsia Taxonomy software solution. The meth-
odology of taxonomy assessment has included the 
following steps:

Defining scope of assessment:
Product – cartons for liquid food

Defining eligibility and relevant activities:
A taxonomy-eligible activity means an economic 
activity that is included in the taxonomy regulation.

The taxonomy regulation has not yet adopted ex-
plicit criteria for the minimum social safeguards 
beyond the references to OECD guidelines and UN 
Guiding Principles. Still, our understanding is that 
defined requirements on minimum social safeguards 
need to be placed on our company and the activ-
ities in question in order to assess activity-align-
ment. Elopak has therefore based compliance with 
minimum social safeguards on an assessment of 
several requirements derived from the process of 
due diligence on responsible business conduct as 
described in OECD’s Guidelines for Multinational 
Companies and the UN Guiding Principles for Busi-

ness and Human Rights. Please see below for the 
actual criteria.

Minimum social safeguards criteria from the EU 
Taxonomy:

 • Does your company have a policy commit-
ment on social responsibility including  human 
rights, labor rights and anti-corruption – ei-
ther as a stand-alone policy or integrated into 
other policies?

Elopak has a Code of Conduct and a Human Rights 
Policy available on our website. In addition, we have 
internal policies on Anti-Corruption, Anti-Money 
Laundering and Sanctions and Trade Compliance, 
available for all employees.

 • Does your policy or code of conduct con-
tain social responsibility requirements and/
or expectations towards suppliers and other 
key business partners?

Elopak has a Global Supplier Code of Conduct and an 
internal Business Partner Procedure. Incorporated in 
the business partner integrity due diligence process 
are requirements for how we assess country risk, in-
cluding evaluation of sanctions and trade compliance, 
corruption, rule of law, and human rights.
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 • Does your company have written procedures 
ensuring that you have an iterative process 
in line with OECD’s due diligence process in-
cluding mapping of risks for adverse negative 
impact on people, implementation of ceasing 
or preventive measures, tracking and report-
ing?

This process is described in our Human Rights  Policy. 

 • Have you identified and assessed the sali-
ent risks, potential or factual, related to your 
taxonomy activity/ activities, covering your 
value chain? Include also an explanation of 
why these are your prioritized risks.

Our climate risk impacts are described in this re-
port. Further assessed risks are described in the 
Business risks chapter on page 53 in the Annual 
report.

 • Can you provide information and documen-
tation on the overall measures you have im-
plemented to reduce, cease or prevent the 
risks identified?

This is described in the climate risk impacts in this 
report and in the Business risks chapter on page 53 
as well as in note 34 in the Annual report.

 • Do you have a whistleblower mechanism or 

similar in place, that is known and accessible 
for internal and external stakeholders?

Elopak has externally available information about 
our third-party hosted whistleblower helpline. It is 
also described in our Code of Conduct. Internal-
ly we have a Speak-up Policy and a Whistleblower 
and internal investigation procedure available for 
all employees.

 • Do you track whether your policies and iden-
tified risks are properly managed through 
optimal implementation in your day-to-day 
business?

Elopak is in the process of establishing a Manage-
ment System ensuring all business processes are 
clear and easy to understand for all employees. On 
an annual basis we do a compliance risk assessment 
for the Elopak Group.

 • Does your company report on how it address-
es adverse impact on human rights, labor 
rights and anticorruption – where such risks 
exist – and the results of its actions taken?

Elopak’s human rights risk assessment is described 
in this report.

 • Is the board and top-management kept in-
formed about risks, and progress and results 

reached in the management of these?

The BoD receive regular updates on relevant areas 
related to sustainability, such as human rights and 
climate risk assessments. This is also part of strategy 
processes and the annual business plan process.

 • Are the above-mentioned steps of policy 
commitment, risk assessment, implementa-
tion, tracking and reporting performed on a 
regular and iterative basis in order to cover 
changes in risk exposure that can trigger more 
in-depth assessment and enhanced mitiga-
tion?

Elopak is in the process of implementing a Man-
agement System ensuring all business processes 
are clear and easy to understand for all employees. 
This system will also ensure key processes (such as 
risk assessments) are regularly updated. Governing 
documents are available in an internal Document 
Management System with defined responsibilities 
and frequencies for updates.
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People section
Safety
In 2021 we reported numbers on high-consequence 
work-related injuries (without fatalities) which were 
not fully aligned with the GRI definitions. We are 
therefore restating the number of injuries in 2020 
and 2021.

Planet section, Scopes 1 and 3 – 
Acquisitions and sale of business
As described in the methodology chapter, we have 
removed data for Russia and added estimates for 
the new acquisitions in all relevant scopes and cate-
gories. For Russia we have based the recalculations 
on the actual reported data for 2020 and 2021. For 
Morocco and Saudi Arabia, we have based most of 
the recalculations on their reported data for 2022. 
For some of the calculations which are directly 
linked to sold volumes, we have used actual sold 
volumes in 2021.

Scope 1
In 2022 we have calculated emissions from Elopak 
controlled cars. This was not done in prior years. 
We have therefore restated the 2020 and 2021 
emissions with the same 460 tons as calculated 
for 2022.

Scope 3 – Fuel and energy related activities
New methodology was used to calculate the emis-
sions for 2020 and 2021. We are now including Well-
to-Tank (WTT) emissions and emissions from losses 
due to transmission and distribution for scope 1 
and 2 consumption.

Scope 3 – Upstream transportation and 
distribution
As described in the 2021 report, we have in calcu-
lated and included the WTT emissions for this cat-
egory. This is done for both 2020, 2021 and 2022.
Scope 3 – Use of sold products

Restatements
Here you can find an overview and explanation of changes in data published 
in previous reports. 

Due to improved data quality regarding our fillings 
machines we have recalculated the emissions for 
2020 and 2021.

Scope 3  – Downstream leased assets
Due to improved data quality regarding our fillings 
machines we have recalculated the emissions for 
2020 and 2021.

Scope 3 – Investments
The 2021 emissions are corrected as data from our 
JV in Dominican Republic was not included last year.

GHG Emission Intensity
We have updated our calculation method in 2022 
and are therefore restating 2020 and 2021. In the 
past, we included emissions from travel emissions 
in the calculation. From 2022 we are only including 
emissions from Scope 1 and Scope 2 (market based) 
divided on total volume of produced cartons.
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The below table shows the restatements done in this report compared to previous years’ reports
2020 

published
2020 

adjusted
Change 

2020
2021

 published
2021 

adjusted
Change

 2021

Scope 1 + Scope 2 Residual tonne CO2e 8.557 8.547 -10 7.676 7.642 -34
Scope 1 Total tonne CO2e 7.055 7.472 417 6.163 6.588 425

Scope 1 GHG Emission Breakdown tonne CO2e 6.974 7.382 408 6.143 6.568 425

Scope 2 Total (market-based approach) tonne CO2e 1.502 1.075 -427 1.513 1.054 -459

Scope 2 (location-based approach) tonne CO2e 27.331 27.288 -43 24.783 24.587 -196

Scope 3 Total tonne CO2e 682.176 728.287 46.111 679.178 743.354 64.176

1. Purchased goods and servicesw tonne CO2e 431.785 444.674 12.889 425.615 437.445 11.830

2. Capital goods tonne CO2e 2.881 2.622 -259 3.780 4.499 719

3. Fuel and energy related activities tonne CO2e 2.265 2.931 667 2.312 3.045 733

4.  Upstream transportation & distribution tonne CO2e 23.584 27.202 3.618 21.563 21.983 420

6. Business travel tonne CO2e 1.678 1.591 -87 1.583 1.398 -185

7. Employee commuting tonne CO2e 1.782 1.668 -114 1.820 1.707 -113

9.  Downstream transportation & distribution tonne CO2e 20.274 25.272 4.998 18.537 28.771 10.234

11. Use of sold products tonne CO2e 63.432 76.801 13.369 70.972 101.280 30.308

12.  End-of-life treatment of sold products tonne CO2e 120.136 124.681 4.545 119.310 123.636 4.326

13. Downstream leased assets tonne CO2e 10.751 17.537 6.786 10.847 16.643 5.796

15. Investments tonne CO2e 3.307 3.307 0 2.643 2.946 303

TOTAL Emissions (All scopes) tonne CO2e 690.733 736.834 46.101 686.854 750.997 64.143

Scope 3 part of Science Based Targets tonne CO2e 500.500 535.511 35.011 499.024 548.778 49.754

Scope 3 -Category 1: Purchased goods and services, raw materials tonne CO2e 365.687 380.606 14.919 361.754 374.749 12.995

Scope 3 -Category 1: Purchased goods and services, waste tonne CO2e 15.107 14.387 -720 13.782 13.551 -231

Scope 3 -Category 1: Total tonne CO2e 380.794 394.993 14.199 375.536 388.300 12.764

Scope 3 -Category 6: Business Travel, Travel air tonne CO2e 884 848 -36 692 598 -94

Scope 3 -Category 6: Business Travel,Travel car tonne CO2e 794 743 -51 891 800 -91

Scope 3 -Category 6: Total tonne CO2e 1.678 1.591 -87 1.583 1.398 -185

Scope 3 -Category 4: Upstream transportation and distribution tonne CO2e 23.585 21.834 -1.751 21.562 20.104 -1.458

Scope 3 -Category 9: Downstream transportation and distribution, not under Elopak’s control tonne CO2e 20.260 22.755 2.495 18.524 21.053 2.529

Scope 3 -Category 4 & 9: Total tonne CO2e 43.845 44.588 743 40.086 41.157 1.071

Scope 3 -Category 11: Use of sold products tonne CO2e 63.432 76.801 13.369 70.972 101.280 30.308

Scope 3 -Category 13: Downstream leased assets tonne CO2e 10.751 17.537 6.786 10.847 16.643 5.796

Scope 3 -Category 11 & 13: Total tonne CO2e 74.183 94.339 20.156 81.819 117.923 36.104

GHG Emission Intensity g CO2e/ produced carton 0,84 0,70 -0,14 0,76 0,63 -0,13
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*The Forest Stewardship Council™(FSC™). FSC™ C081801. Look for FSC certified products – the mark of responsible forestry. www.fsc.org

Elopak documentation:
Code of Conduct and Anti-corruption Policy

Elopak Global Supplier Code of Conduct

Modern Slavery Transparency Statement

DEEP example

DEEP description

External verification statements:
SBT approval letter 

PwC audit statement 

PAS 2060 statement 

Carbon neutral Company certificate (added 20 April 2023) 

CarbonNeutral® Packaging certificate (added 20 April 2023) 

Certificates:
FSC™ certificate* 

ISCC certificate

Documentation
Here you can download some documentation related to the content of this report
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https://www.elopak.com/app/uploads/2022/04/CodeofConduct_English_final.pdf

https://www.elopak.com/app/uploads/2023/02/Elopak-Global-SCoC_2022.pdf

https://www.elopak.com/app/uploads/2022/10/Modern-Slavery-Transparency-Statement.pdf

https://sustainabilityreport2022.elopak.com/wp-content/uploads/sites/5/2022/03/DEEP-V12-example.pdf

https://sustainabilityreport2022.elopak.com/wp-content/uploads/sites/5/2022/03/DEEP-Tool-Description-1.pdf
https://sustainabilityreport2022.elopak.com/wp-content/uploads/sites/5/2023/03/Elopak-Net-Zero-Approval-Letter.pdf

https://sustainabilityreport2022.elopak.com/wp-content/uploads/sites/5/2023/03/PwC-Statement-Elopak-GHG-statement-2022.pdf

https://sustainabilityreport2022.elopak.com/wp-content/uploads/sites/5/2023/03/Anthesis_Elopak-PAS-2060-Statement-2022.pdf

https://sustainabilityreport2022.elopak.com/wp-content/uploads/sites/5/2023/04/Certificate_ELOPAK.pdf
https://sustainabilityreport2022.elopak.com/wp-content/uploads/sites/5/2023/04/CarbonNeutral-Packaging-Certification-2022.pdf
http://FSC certificate*
https://certificates.iscc-system.org/cert-pdf/ISCC-PLUS-Cert-DE105-84540806.pdf


Data tables
Some of our key data is presented throughout the report, the 
rest can be found in these more detailed data tables.
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UNGC principles
Human Rights
Principle 1:
Businesses should support and respect 
the protection of internationally proclaimed 
human rights
Read our approach on page  32-34

Principle 2:
Make sure that they are not complicit in 
human rights abuses
Read our approach on page34-37

Labour
Principle 3:
Businesses should uphold the freedom of 
association and the effective recognition 
of the right to collective bargaining
Read our approach on page 22

Principle 4:
Elimination of all forms of forced and 
compulsory labour
Read our approach on page 32-37

Principle 5:
Effective abolition of child labour
Read our approach on page 32-37

Principle 6:
Elimination of discrimination in respect of 
employment and occupation
Read our approach on page 26-27, 32-37

Environment
Principle 7:
Businesses should support a precautionary 
approach to environmental challenges
Read our approach on page 40-62

Principle 8:
Undertake initiatives to promote greater 
environmental responsibility
Read our approach on page 40-62

Principle 9:
Encourage the development and diffusion of 
environmentally friendly technologies
Read our approach on page 40-62

Anti-Corruption
Principle 10:
Businesses should work against corruption in all 
its forms, including extortion and bribery
Read our approach on page 28-31

Elopak is a participant member of UN Global Compact, and abides by their 
ten principles. The below table refers to relevant sections in our sustainability 
report where our approach to the principles are further described.
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UN-SDG
Goal 8: Promote sustained, inclusive and sustainable economic growth, full and productive employment and decent work for all

Target Elopak’s performance

8.4 Improve progressively, through 2030, global resource efficiency in consumption 
and production and endeavour to decouple economic growth from environmental 
degradation, in accordance with the 10-year framework of programmes on sus-
tainable consumption and production, with developed countries taking the lead

Elopak works continuously to reduce our product’s environmental impact, through various measures, including reducing 
use of raw materials and increasing use of raw materials originating from renewable resources. Through an increasing ge-
ographical footprint, we help spread sustainable innovations and implementation of our standards.

8.5 By 2030, achieve full and productive employment and decent work for all 
women and men, including for young people and persons with disabilities, and 
equal pay for work of equal value

Elopak contributes with decent work for people in the countries where we operate. Our principles include that all process-
es, from recruiting to promotions (including compensation). All recruitments and promotions should be merit-based, and 
not based on characteristics such as gender, national origin, religion, ethnic background, age, sexual orientation, gender 
identity, marital status, disability, or age.

8.7 Take immediate and effective measures to eradicate forced labour, end modern 
slavery and human trafficking and secure the prohibition and elimination of the 
worst forms of child labour, including recruitment and use of child soldiers, and 
by 2025 end child labour in all its forms

We respect and support internationally recognized human rights and labor standards, including those outlined in the Inter-
national Bill of Human Rights and the ILO declaration on Fundamental Principles and Rights at Work (Core Labor Standards). 
We strive to positively impact our business partners and the communities where we operate. Our approach for working with 
human rights is based on the UN Guiding Principles on Business and Human Rights and the OECD Due Diligence Guidelines 
for Responsible Business Conduct

8.8 Protect labour rights and promote safe and secure working environments for 
all workers, including migrant workers, in particular women migrants, and those 
in precarious employment

Elopak respects all applicable laws, rules, regulations, and industry standards concerning working hours, minimum wages, 
and rules related to the working environment in line with human rights as defined by the United Nations. We respect the 
freedom of employee associations and the right to collective bargaining. We aim to follow local mid-market remuneration 
practice in all the countries where we are represented, including minimum wages and employer’s liability insurances

8.10 Strengthen the capacity of domestic financial institutions to encourage and 
expand access to banking, insurance and financial services for all

n order to secure a fair allocation of taxable income in the jurisdictions where Elopak has activities, we base our transfer 
price approach on the OECD guidelines for Multinational Enterprises and the OECD Transfer Pricing Guidelines. During 2023 
we will formalize our approach in a tax policy
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Goal 12: Ensure sustainable consumption and production patterns

Target Elopak’s performance

12.2 By 2030, achieve the sustainable management and efficient use of natural 
resources 

Elopak has committed to source 100% of fibers in cartons from verified legal and accetable sources and have done so since 
2015. We are strong supporters of certification systems, such as FSC, ISCC and ASI.

12.3 By 2030, halve per capita global food waste at the retail and consumer levels 
and reduce food losses along production and supply chains, including post-har-
vest losses 

Elopak produce cartons which keeps products unharmed, meaning the quality of the fresh and nutricious foods and bever-
ages filled, is not altered. This allows for safe distribution of important foods to people across the globe. Keeping products 
safely packaged helps reduce food waste.

12.5 By 2030, substantially reduce waste generation through prevention, reduction, 
recycling and reuse 

Continually improving our internal processes to reduce waste generated in production, is of importance to Elopak. In par-
allel, we work to increase the recycling of our products after use, in key markets where we operate.

12.6 Encourage companies, especially large and transnational companies, to adopt 
sustainable practices and to integrate sustainability information into their reporting 
cycle 

Our Global Supplier Code of Conduct outlines our expectations and requirements towards suppliers related to anti-cor-
ruption and business ethics, human and labor rights, health and safety and the environment. We expect all our suppliers to 
respect and comply with the code and have an equivalent code and practice in place towards their suppliers and sub-sup-
pliers. Supplier Code of Conduct engagement is an integral part in our supplier onboarding process and in our supplier 
contracts. Significant and/or critical suppliers undergo a more in-depth assessment at least every two years through 
self-assessments, third-party assessments such as Ecovadis, follow up meetings and on-site audits for high-risk suppliers
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Goal 13: Take urgent action to combat climate change and its impacts

Target Elopak’s performance

3.2 Integrate climate change measures into national policies, strategies and planning Indirectly, Elopak inspire others through ensuring own practices and publishing these, as well as requiring similar approaches 
from our suppliers. Companies setting science based targets create a healthy push to the countries where they operate, 
and help these countries reach their targets.

13.3 Improve education, awareness-raising and human and institutional capacity 
on climate change mitigation, adaptation, impact reduction and early warning 

Through internal training programmes and strategic initiatives across all our sites, Elopak contribute with awareness raising 
and more importantly, emission reductions.

Goal 17: Strengthen the means of implementation and revitalize the global partnership for sustainable development

Target Elopak’s performance

17.6 Enhance North-South, South-South and triangular regional and international 
cooperation on and access to science, technology and innovation and enhance 
knowledge sharing on mutually agreed terms, including through improved coor-
dination among existing mechanisms, in particular at the United Nations level, and 
through a global technology facilitation mechanism 

Through an increased global footprint and operations in South, Elopak contribute with collaboration across north/south, 
enabling innovations to reach a larger audience in other parts of the world.

17.16 Enhance the global partnership for sustainable development, complemented 
by multi-stakeholder partnerships that mobilize and share knowledge, expertise, 
technology and financial resources, to support the achievement of the sustainable 
development goals in all countries, in particular developing countries

Being an active member of industry assoations working on multiple topics ranging from commitments on emission reduc-
tions, enhanced biodiversity and increased recycling, Elopak makes an active and global commitment which includes not 
only our own company but also our supply chain. Engaging actively with key suppliers as well as spreading innovations and 
knowledge to a larger part of the world, Elopak helps to spread and foster sustainable developments across all regions 
where we operate.

17.17 Encourage and promote effective public, public-private and civil society 
partnerships, building on the experience and resourcing strategies of partnerships

We have close collaborative partnerships with several of our key raw material suppliers in terms of innovations and contin-
uous improvement of our products.
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GRI content index

GRI 2: General Disclosures 2021

GRI 2: General Disclosures 2021 continued

Elopak ASA has reported in accordance with the latest GRI standards for the 
period of January 1st to December 31st 2022. The below GRI content index 
provides links and references to the relevant areas of Elopak’s website or 
reports which addresses the various GRI disclosures. GRI 1: Foundation 2021 
is used, and no GRI Sector Standards are relevant.

DISCLOSURE Reference

2-1 Organizational details Annual Report 2022 and page 2 and 3

2-2 Entities included in the organization’s sustainability reporting Annual Report 2022 and note22

2-3 Reporting period, frequency and contact point Page 2 and 70

2-4 Restatements of information Page 80 and 81

2-5 External assurance Page 2 and 82

2-6 Activities, value chain and other business relationships Annual report 2022

2-7 Employees Page 91-92

2-8 Workers who are not employees Page 91-92

2-9 Governance structure and composition Corporate Governance Report in Annual Report 2022

2-10 Nomination and selection of the highest governance body Corporate Governance Report in Annual Report 2022

2-11 Chair of the highest governance body Corporate Governance Report in Annual Report 2022

2-12 Role of the highest governance body in overseeing the management of impacts Page 7-8

2-13 Delegation of responsibility for managing impacts Page 7-8

2-14 Role of the highest governance body in sustainability reporting Page 7-8

2-15 Conflicts of interest Corporate Governance Report in Annual Report 2022, 
and page 7-8

2-16 Communication of critical concerns Page 7-8 and 30-31

2-17 Collective knowledge of the highest governance body Corporate Governance Report in Annual Report 2022

2-18 Evaluation of the performance of the highest governance body Corporate Governance Report in Annual Report 2022

DISCLOSURE Reference

2-19 Remuneration policies Remuneration Report 2022

2-20 Process to determine remuneration Remuneration Report 2022

2-21 Annual total compensation ratio Remuneration Report 2022

2-22 Statement on sustainable development strategy Page 12

2-23 Policy commitments Page 28-37

2-24 Embedding policy commitments Page 28-37

2-25 Processes to remediate negative impacts Page 32-37

2-26 Mechanisms for seeking advice and raising concerns Page 29-31

2-27 Compliance with laws and regulations Page 28-31

2-28 Membership associations Page 13

2-29 Approach to stakeholder engagement Page 10-11

2-30 Collective bargaining agreements Page 22

GRI 3: Material Topics 2021
DISCLOSURE Reference

3-1 Process to determine material topics Described under each material topic

3-2 List of material topics Page 8 and below

3-3 Management of material topics Described under each material topic

Material topics:

Safety Page 17

Employee life cycle Page 19

Diversity, equity and inclusion Page  26

Ethics and compliance Page 28

Human rights Page 32

Responsible supply chain Page 38

Environmental impact Page 41

Bio-circularity Page 55

Certification of raw materials Page 57

Recyclability and recycling Page 59

Financial stability and growth Page 63
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GRI 200: Economic
DISCLOSURE Reference

201-1 Direct economic value generated and distributed 2016 Annual report 2022

201-2 Financial implications and other risks and opportunities due to climate change 2016 Page 64-67

201-3 Defined benefit plan obligations and other retirement plans 2016 Annual report 2022 and note 26

201-4 Financial assistance received from government 2016 Information incomplete, some info page 43

202-1 Ratios of standard entry level wage by gender compared to local minimum wage 2016 Information incomplete, to be included from 2023. 
some info page 22

202-2 Proportion of senior management hired from the local community 2016 Information unavailable, to be included from 2023

203-1 Infrastructure investments and services supported 2016 No investments in 2023

203-2 Significant indirect economic impacts 2016 Annual report 2022

204-1 Proportion of spending on local suppliers 2016 Page 72 and 92

205-1 Operations assessed for risks related to corruption 2016 Page 28-31

205-2 Communication and training about anti-corruption policies and procedures 2016 Page 30

205-3 Confirmed incidents of corruption and actions taken 2016 Page 31

206-1 Legal actions for anti-competitive behavior, anti-trust, and monopoly practices 2016 Page 28-31

207-1 Approach to tax 2019 Page 67

207-2 Tax governance, control, and risk management 2019 Information unavailable, to be included from 2023

207-3 Stakeholder engagement and management of concerns related to tax 2019 Information unavailable, to be included from 2023

207-4 Country-by-country reporting 2019 Information unavailable, to be included from 2023

GRI 300: Environmental
DISCLOSURE Reference

301-1 Materials used by weight or volume 2016 Information incomplete, to be fully included from 2023

301-2 Recycled input materials used 2016 No recycled input materials used

301-3 Reclaimed products and their packaging materials 2016 No reclaimed products used

302-1 Energy consumption within the organization 2016 Page 44 and 93

302-2 Energy consumption outside of the organization 2016 Information unavailable, to be assessed in 2023

302-3 Energy intensity 2016 Page 93

302-4 Reduction of energy consumption 2016 Page 44 and 93

302-5 Reductions in energy requirements of products and services 2016 Page 44 and 93

303-1 Interactions with water as a shared resource 2018 Page 50

303-2 Management of water discharge-related impacts 2018 Page 50

303-3 Water withdrawal 2018 Page 50

303-4 Water discharge 2018 Page 50

303-5 Water consumption 2018 Page 50

304-1 Operational sites owned, leased, managed in, or adjacent to, protected areas 
and areas of high biodiversity value outside protected areas 2016 Page 50

304-2 Significant impacts of activities, products and services on biodiversity 2016 Page 50

304-3 Habitats protected or restored 2016 Page 50

304-4 IUCN Red List species and national conservation list species with habitats in 
areas affected by operations 2016

Not applicable as Elopak do not have direct operations 
in natural habitats

305-1 Direct (Scope 1) GHG emissions 2016 Page 42 and 93. Separate reporting of biogenic emis-
sions will be included from 2023.

305-2 Energy indirect (Scope 2) GHG emissions 2016 Page 44 and 93

305-3 Other indirect (Scope 3) GHG emissions 2016 Page 46-48 and 93

305-4 GHG emissions intensity 2016 Page 93. Separate reporting of biogenic emissions will 
be included from 2023.

305-5 Reduction of GHG emissions 2016 Page 93

305-6 Emissions of ozone-depleting substances (ODS) 2016 Information unavailable, to be included from 2023

305-7 Nitrogen oxides (NOx), sulfur oxides (SOx), and other significant air emissions 2016 Page 93
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GRI 400: Social continued

GRI 400: Social
DISCLOSURE Reference

401-1 New employee hires and employee turnover 2016 Page 91-92

401-2 Benefits provided to full-time employees that are not provided to temporary or 
part-time employees 2016

Information incomplete, to be assessed over the 
next 2-3 years

401-3 Parental leave 2016 Information incomplete, to be assessed over the 
next 2-3 years

402-1 Minimum notice periods regarding operational changes 2016 Information incomplete, to be assessed over the 
next 2-3 years

403-1 Occupational health and safety management system 2018 Page 17-18

403-2 Hazard identification, risk assessment, and incident investigation 2018 Page 17-18

403-3 Occupational health services 2018 Page 20

403-4 Worker participation, consultation, and communication on occupational health 
and safety 2018

Page 17-18

403-5 Worker training on occupational health and safety 2018 Page 17-18

403-6 Promotion of worker health 2018 Page 20

403-7 Prevention and mitigation of occupational health and safety impacts directly linked 
by business relationships 2018

Page 17-18

403-8 Workers covered by an occupational health and safety management system 2018 Page 17-18

403-9 Work-related injuries 2018 Page 17-18 and 91-92

DISCLOSURE Reference

306-1 Waste generation and significant waste-related impacts 2016 Page 76 and 93

306-2 Management of significant waste-related impacts 2016 Page 59-62

306-3 Waste generated 2020 Information unavailable, to be included from 2023

306-4 Waste diverted from disposal 2020 Information unavailable, to be included from 2023

306-5 Waste directed to disposal 2020 Information unavailable, to be included from 2023

308-1 New suppliers that were screened using environmental criteria 2016 Page 38-39

308-2 Negative environmental impacts in the supply chain and actions taken 2016 Page 38-39

GRI 300: Environmental continued
DISCLOSURE Reference

403-10 Work-related ill health 2018 Page 20

404-1 Average hours of training per year per employee 2016 Page 91-92

404-2 Programs for upgrading employee skills and transition assistance programs 2016 Page 19 and 24-25

404-3 Percentage of employees receiving regular performance and career development 
reviews 2016 Page 19 and 24-25

405-1 Diversity of governance bodies and employees 2016 Page 26-27

405-2 Ratio of basic salary and remuneration of women to men 2016 Page 26-27

406-1 Incidents of discrimination and corrective actions taken 2016 Page 31

407-1 Operations and suppliers in which the right to freedom of association and collective 
bargaining may be at risk 2016 Page 32-36

408-1 Operations and suppliers at significant risk for incidents of child labor 2016 Page 32-36

409-1 Operations and suppliers at significant risk for incidents of forced or compulsory 
labor 2016 Page 32-36

410-1 Security personnel trained in human rights policies or procedures 2016 Information incomplete, to be assessed over the 
next 2-3 years

411-1 Incidents of violations involving rights of indigenous peoples 2016 Information incomplete, to be assessed over the 
next 2-3 years

413-1 Operations with local community engagement, impact assessments, and develop-
ment programs 2016

Information incomplete, to be assessed over the 
next 2-3 years

413-2 Operations with significant actual and potential negative impacts on local com-
munities 2016

Information incomplete, to be assessed over the 
next 2-3 years

414-1 New suppliers that were screened using social criteria 2016 Page 38-39

414-2 Negative social impacts in the supply chain and actions taken 2016 Page 32-26 and 38-39

415-1 Political contributions 2016 Our Code of Conduct specifies that we shall not 
give any political contributions

416-1 Assessment of the health and safety impacts of product and service categories Information incomplete, to be assessed over the 
next 2-3 years

416-2 Incidents of non-compliance concerning the health and safety impacts of products 
and services No incidents registered in 2022

417-1 Requirements for product and service information and labeling Information incomplete, to be assessed over the 
next 2-3 years

417-2 Incidents of non-compliance concerning product and service information and 
labeling No incidents registered in 2022

417-3 Incidents of non-compliance concerning marketing communications No incidents registered in 2022

418-1 Substantiated complaints concerning breaches of customer privacy and losses of 
customer data Page 31
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Our employees Europe Americas MENA Total
Total number of employees 1618 313 67 1998

Female 355 50 7 412

Male 1262 263 60 1585

% Female 22 % 16 % 10 % 21 %

% Male 78 % 84 % 90 % 79 %

Line management, multiple levels 205 21 13 239

Female 33 8 3 44

Male 172 13 10 195

% Female 16 % 38 % 23 % 18 %

% Male 84 % 62 % 77 % 82 %

2nd level management 48 7 2 57

Female 14 3 1 18

Male 34 4 1 39

% Female 29 % 43 % 50 % 32 %

% Male 71 % 57 % 50 % 68 %

Top management (GLT) 9 1 0 10

Female 1 0 0 1

Male 8 1 0 9

% Female 11 % 0 % 10 %

% Male 89 % 100 % 90 %

Board of directors 7

Female 3

Male 4

% Female 43 %

% Male 57 %

Permanent employees 1592 308 66 1966

Female 347 46 7 400

Male 1244 262 59 1565

Temporary employees 26 5 1 32

Female 8 4 0 12

Male 18 1 1 20

Full-time employees 1532 308 67 1907

Female 299 46 7 352

Male 1233 262 60 1555

Our employees Europe Americas MENA Total
Part-time employees 84 5 0 89

Female 54 4 0 58

Male 30 1 0 31

Average age all employees 46 48 42 46

Average age female employees 44 47 47 44

Average age male employees 46 49 41 46

Age distribution female employees 355 50 7 412

Under 30 41 4 0 45

Age 30-50 206 27 5 238

Age Over 50 108 19 2 129

Age distribution male employees 1262 263 60 1585

Under 30 122 12 5 139

Age 30-50 637 133 44 814

Age Over 50 503 118 11 632

Top management 9 1 0 10

Below 30 0 0 0 0

30-50 1 0 0 1

Above 50 8 1 0 9

2nd level management 48 7 2 57

Below 30 0 0 0 0

30-50 18 3 1 22

Above 50 29 3 1 35

Line management, multiple levels 205 21 13 239

Below 30 2 1 0 3

30-50 101 11 10 122

Above 50 102 9 3 114

Number of hires 125 19 4 148

Number of hires – female 32 9 1 42

Number of hires – male 93 9 3 105

% hires – female 26 % 47 % 25 % 28 %

% hires – male 74 % 47 % 75 % 71 %

Number of terminations 123 36 5 164

Number of terminations – female 24 7 0 31

Number of terminations – male 99 28 5 132

% terminations – female 20 % 19 % 0 % 19 %

% terminations – male 80 % 78 % 100 % 80 %
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People
Our employees Europe Americas MENA Total

Voluntary turnover 5,60 % 8,80 % 5,20 % 6,10 %

Voluntary Turnover – female employees 6,30 % 10,00 % 0,00 % 6,60 %

Voluntary Turnover – male employees 5,50 % 8,50 % 5,90 % 6,00 %

Voluntary turnover pr age group

Below 30 11,90 % 15,70 % 20,80 % 12,60 %

30-50 4,60 % 9,80 % 4,80 % 5,40 %

Above 50 5,50 % 6,60 % 0,00 % 5,60 %

Training and development 2020 2021 2022
Total number of course completions 5300 5700 7000

Number of unique employees receiving training 1700 1700 1767

Number of hours of training – MALE 3797 2763 3149

Number of hours of training – FEMALE 2099 934 1,065

Total number of hours of training 5914 3718 4218

Average number of hours (pr all employees in company) 2,6 1,8 1,9

Average number of hours – MALE 2,4 1,7 1,8

Average number of hours – FEMALE 3,4 2 2,3

Training Code of Conduct 2020 2021 2022
Total number of employees that have completed training 1198 1429 1778

Percentage of employees that have completed training 56 % 68 % 93 %

Percentage of top management that have completed training 100 % 100 %

Percentage of level 2 management that have completed training 89 % 98 %

Percentage of line managers that have completed training 88 % 98 %

Training Human Rights

Percentage of employees that have completed training 32 %

Reported concerns

Number of reported concerns 3 6

Development

% of employees that have completed performance dialogues 22 % 76 % 64 %

Elopak Net Promoter Score 5

Safety

Fatalities due to work related injuries

Our employees Europe Americas MENA Total
Number 0 0 0

Rate 0 0 0

2020 2021 2022
High-consequence work-related injuries (without fatalities)

Number 0 1 0

Rate 0 0,28 0

Recordable work related injuries

Number 25 27 22

Rate 6,9 7,5 5,6

Number of hours worked

Hours 3.645.189 3.585.276 3.894.074

Not employees (contractors)

Fatalities due to work related injuries

Number 0 0 0

High-consequence work-related injuries (without fatalities)

Number 0 0 0

Recordable work related injuries

Number 0 0 1

Sickness rate 3,90 % 4,00 % 4,30 %

Absence due to sickness in the Elopak Group

Labor Rights

% of workforce covered by local bargaining agreements 28 % 51 % 51 %

Responsible supply chains

% of all raw material suppliers (by spend) signed, accepted or demonstrated 
conformance
to Elopak Global Supplier Code og Conduct 100 % 95 %

% of all suppliers (by spend) signed, accepted or demonstrated conformance

to Elopak Global Supplier Code og Conduct 80 % 80 %

% of all suppliers (by spend) assessed for environmental or social impact 73 % 75 %

Proportion of spending on local suppliers* 28 %

New significant suppliers that were screened using environmental criteria* 100 %

New significant suppliers that were screened using social criteria* 100 %

* new plants in India, Morocco and Saudi Arabia not included in the assessments
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2020 2021 2022 2022 vs 2020
Table 1: Scope 1, Scope 2 and total Scope 3 *

Scope 1 + Scope 2 Residual tonne CO2e 8.547 7.642 6.832** -20 %

Scope 1 Total tonne CO2e 7.472 6.588 5.974 ** -20 %

Scope 1 GHG Emission Breakdown tonne CO2 7.382 6.568 5.920 ** -20 %

Scope 1 GHGEmission Breakdown tonne CH4 6 6 5 ** -19 %

Scope 1 GHG Emission Breakdown tonne N2O 6 4 5 ** -17 %

Scope 2 Total (market-based approach) tonne CO2e 1.075 1.054 858 ** -20 %

Scope 2 (location-based approach) tonne CO2e 27.288 24.587 20.440** -25 %

Scope 3 Total tonne CO2e 728.588 743.551 678.632 -7 %

1. Purchased goods and services tonne CO2e 444.674 437.445 431.216 -3 %

2. Capital goods tonne CO2e 2.622 4.499 6.774 158 %

3. Fuel and energy related activities tonne CO2e 2.931 3.045 2.582 -12 %

4. Upstream transportation & distribution tonne CO2e 27.202 21.983 27.549 1 %

5. Waste generated in operations tonne CO2e 301 196 301 0 %

6. Business travel tonne CO2e 1.591 1.398 2.790 75 %

7. Employee commuting tonne CO2e 1.668 1.707 1.796 8 %

8. Upstream leased assets tonne CO2e

9. Downstream transportation & distribution tonne CO2e 25.272 28.771 28.042 11 %

10. Processing of sold products tonne CO2e

11. Use of sold products tonne CO2e 76.801 101.280 54.856 -29 %

12. End-of-life treatment of sold products tonne CO2e 124.681 123.636 102.324 -18 %

13. Downstream leased assets tonne CO2e 17.537 16.643 16.584 -5 %

14. Franchises tonne CO2e

15. Investments tonne CO2e 3.307 2.946 3.815 15 %

TOTAL Emissions (All scopes) tonne CO2e 737.135 751.193 685.464 -7 %

Table 2: Scope 3 SBT *

Total Scope 3 part of Science Based Targets tonne CO2e 535.511 548.778 490.770** -8 %

Scope 3 -Category 1: Purchased goods and ser-
vices, raw materials

tonne CO2e 380.606 374.749 357.258** -6 %

Scope 3 -Category 1: Purchased goods and ser-
vices, waste

tonne CO2e 14.387 13.551 13.153** -9 %

Scope 3 -Category 1: Total tonne CO2e 394.993 388.300 370.412** -6 %

Scope 3 -Category 6: Business Travel, Travel air tonne CO2e 848 598 2022 ** 139 %

Scope 3 -Category 6: Business Travel,Travel car tonne CO2e 743 800 768 ** 3 %

Scope 3 -Category 6: Total tonne CO2e 1.591 1.398 2.790 ** 75 %

2020 2021 2022 2022 vs 2020
Table 1: Scope 1, Scope 2 and total Scope 3 *

Scope 3 -Category 4: Upstream transportation and 
distribution

tonne CO2e 21.834 20.104 22.716 ** 4 %

Scope 3 -Category 9: Downstream transportation 
and distribution, not under Elopak’s control

tonne CO2e 22.755 21.053 23.412** 3 %

Scope 3 -Category 4 & 9: Total tonne CO2e 44.588 41.157 46.128** 3 %

Scope 3 -Category 11: Use of sold products tonne CO2e 76.801 101.280 54.856 ** -29 %

Scope 3 -Category 13: Downstream leased assets tonne CO2e 17.537 16.643 16.584 ** -5 %

Scope 3 -Category 11 & 13: Total tonne CO2e 94.339 117.923 71.440 ** -24 %

GHG Emission Intensity g CO2e/pro-
duced carton

0,7 0,63 0,56 -20 %

Table 3: Energy consumption

Total energy consumption MWh 133.629 132.577 126.554 -5 %

Electricity MWh 85.701 90.060 88.047 3 %

Natural gas MWh 30.628 26.802 22.120 -28 %

Propane MWh 7.188 6.907 6.861 -5 %

Heating oil MWh 601 -100 %

District heating MWh 5.661 7.997 5.053 -11 %

Burning waste MWh 950 0 0 -100%

Wood MWh 2.900 763 3.803 31%

Pellets MWh 2

Diesel MWh 48 669

Energy Intensity kWh/1000 
cartons  

produced

10,5 10,3 9,8 -7 %

Table 4: Raw materials

Raw materials purchased (liquid packaging board, 
aluminium and polymers)

tonne 380.741 340.852 351.526 -8 %

% from renewable sources (by weight) % 87 % 85 % 84 % -3 %

% from recycled sources (by weight) % 0 % 0 % 0 %

% renewable or recycled content materials in Elop-
ak cartons in Europe

% 83 % 83 % 83 % 0 %

% fully renewable fresh milk cartons in Europe % 18 % 22 % 30 % 67 %

% certified or controlled (according to FSC stand-
ards) fibers used in production

% 100 % 100 % 100 % 0 %

% FSC certified cartons sold, excl. JVs % 63 % 64 % 60 % -5 %

% FSC certified cartons sold, incl. JVs % 55 % 58 % 55 % 0 %

% purchased from certified sources (by weight) % 55 % 50 % 49 % -11 %

* Version 1.0 published March 30th 2023
** Version 1.0 published March 30th 2023, third party verified

Planet
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Profit
Our company mEUR 2021 2022
Net revenue 853.3 1 023.7

Total capitalization 783.3 956.5

Equity 269.1 268.0

Liabilities 514.2 688.5

Quantity of products and services provided

Sales of cartons (in bn) 12 12

Entities included in the consolidated financial statements

Elopak AB Sweden Trading Trading

Elopak BV Netherlands Manufacturing Manufacturing

Elopak GmbH Germany Trading and manufacturing Trading and manufacturing

Elopak SpA Italy Trading Trading

Elopak OY Finland Trading Trading

Elopak Systems AG Switzerland Trading Trading

Elopak Inc. USA Trading Trading

Elopak Denmark A/S Denmark Trading and manufacturing Trading and manufacturing

Elopak GesmbH Austria Trading Trading

PrJSC Elopak Fastiv Ukraine Trading and manufacturing Trading and manufacturing

Elopak S.A. Poland Trading Trading

Elopak Israel AS Norway Holding Holding

Elopak Canada Inc Canada Trading and manufacturing Trading and manufacturing

Elofill GmbH Germany Holding Holding

Elopak s.r.o. Czechia Trading Trading

Elopak UK Ltd UK Trading Trading

Elopak BS d.o.o Serbia Trading and manufacturing Trading and manufacturing

Elopak Kft Hungary Trading Trading

Elopak EOOD Bulgaria Trading Trading

Elopak Tunisie SARL Tunisia Trading Trading

Elopak Egypt LLC Egypt Trading Trading

Elopak Algerie SARL Algerie Trading Trading

Elopak Arabia Holding Company LLC Saudi Arabia Holding

Elopak Packaging Company LLC Saudi Arabia Trading and manufacturing

Elopak Morocco Ltd Morocco Trading and manufacturing

GLS Elopak India Trading and manufacturing
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